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ECOMWEL Annual Report 

April 2018– March 2019 

 

Executive Summary 

We made a step progress in our mission journey of empowering the Most in Need especially among 

Tribals, Rural poor, women, Farmers, Urban poor, Homeless women, People with disabilities... 

This year we see our vision realized through pillars of our work – Capacity Building initiatives, shelter 

for the Homeless women, promotion of sustainable agriculture and all the initiatives to address rural 

and urban poverty. During the course of this year we have reached out to 10348 number of direct 

beneficiaries and indirect are many… 

In this reporting period through the shelter for the Homeless project we have reached out to 380 

homeless women and 34 children who were embedded with diversities and multiple vulnerabilities. 

. The process of various interventions especially Rehabilitation, Reintegration and Awareness raising 

has been an empowering and energizing process but of course with day to day challenges. Follow up 

of the residents is an important part of our work. This year we added the value of Art in the 

rehabilitation process with the belief that Art Heals … Awareness Raising help us in the public 

engagement. The various campaigns enlarged the visibility of the Shelter as well raised awareness 

on the homelessness.  In spite of the intense outreach and public the admission to the shelter remain 

a challenge. This reporting period we initiated a special shelter for women in a hospital setting with 

the support of Greater Chennai Corporation.  

ECOMWEL continues to affirm its commitment to protect and promote Sustainable Agriculture. 

With the support of the partners farmers are reached through awareness campaigns and learning 

through demonstration. Sustainable agriculture project promoted demonstration farm, in Tiruvallur 

District and Tiruvannamalai district in Tamilnadu and Chittoor District in Andhra Pradesh. In this 

reporting period integrated farming was given more focus with livestock rearing, bee keeping and 

mushroom cultivation learning among farmers. 

ECOMWEL continued to journey with the rural and urban poor youth to build their skills in Digital 

literacy.  In the reporting period 46 poor youth were identified and supported for the basic computer 

training courses and degrees courses.  

In this reporting period, ECOMWEL offered minimum NGO Grant support to NGO partners to focus 

on community health, sustainable agriculture, livelihood enhancement of the rural poor women. 

Tribal development and persons with disability. The work has enhanced the lives of the poor and 

marginalized  

ECOMWEL through the Educational Support and Development Services reaches out to Devadasi 

women, and rural poor women. The project builds the life skills of the needy poor 
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Resource mobilization is a big challenge, however, ECOMWEL made sincere efforts to raise local 

resources. Individual tribute appeals, train social awareness campaigns, charity box collection, 

donation from well-wishers has added value to the fund raising process. .  

Our sincere thanks our Funding partner FES – Federation Emmaus Switzerland for their continued 

support and solidarity. Special thanks to Mr. Charles Faissler, Ms. Rina Perolini Bohner, Mr. Urs 

Bohner.  

Throughout the reporting period Board members have extended their support and I would like to 

thank each one of them.  My sincere thanks to Mr. Jayaraj Devadas, Secretary, ECOMWEL for his 

Guidance, support, and encouragement and also to Mr. Benjamin Franklin, President, Dr. Kalavathy 

Treasurer and Mr. Ravichandran, Executive Member for their support, guidance and handholding. I 

also sincerely thank the Staff Team for their hard work in carrying forward the activities of 

ECOMWEL.  

Partners have been a pillar of strength in connecting ECOMWEL to the grassroots. The commitment 

and values of the partners has helped us to reach the Most in Need. Above all, I would like to sincerely 

thank all the Beneficiaries who have taught us to face realities with Grit and Determination. 

 

 

July 2019                           Esther Beulah                                                                                                                    

Chief Executive 
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Mission 
 

“To Empower the Most in 

Need and Promote Human 

Rights of Marginalized 

People” 
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People’s Constituency 

 

• Youth 

• Tribals 

• Elderly 

• Women  

• Farmers  

• Widows 

• Children  

• Devadasis  

• Rural poor  

• Urban poor 

• Narikuravas 

• Homeless Women  

• People with Disabilities 
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Approaches to People’s Development

 

 

 

 

 

 

 

 

Welfare

Empowerment 
Development
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Intervention Strategies 

 

 Direct Grassroots Interventions 

• Welfare & Development Services  

• Sustainable Agriculture 

• Shelter for the Homeless 

• Urban poor development 

• Tribal Assistance & Development 

• Computer & Functional English for the Youth  

• Educational Support services and Development  

• Addressing Emerging Issues 

 

 

 Capacity  Building  

• Trainings & Workshops   

• Partner Accompaniment  

• Documentation & Information Sharing  

• Campaigning & Networking 

 

 

 NGO project  Grant Support  
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Activities Overview 

Welfare and Development Service 

• Emergency Response 

• Educational Assistance  

• Elderly Care Support  

• Other Welfare Services  

• Shelter for the Homeless  

• Special shelter for women 

• Partners Review  

• Board Meeting 

• Fund Raising Initiatives   

Capacity Building Project 

 Training  

• Free arts Training 

• Exposure and Training on Sustainable Agriculture  

• Bee Keeping training  

• Advance Home Remedies workshop 

• Social Work Students Training  

• Partner Accompaniment 

• Information Documentation & Sharing  

• Awareness Campaign & Networking  

 

Sustainable Agriculture Project 

 

Computer Training & Functional English Training Project  

 

Tribal Assistance & Development Programme   

 

Educational Support Services & Development Programme 
 

Environment Protection & Urban  Poor Development Programme 

 

NGO Project Grant Support  
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Glossary   

Devadasis – women who are dedicated to god 

Amirtha Karaisal’ ‘Jeevamirthan, Ganajeevamirtham panchakavyam and– Bio manure Karaisal’ 

– mixture fluid 

‘Mooligai Poochi Veratti’ – Bio pesticide made out of herbs 

Asolla – a floating fern used to control weeds in the paddy fields, used as a feed for cattle, fish 

and poultry 

Samprani – Incense small stick used traditionally in Indian households.  

Malayali – Name of the Tribals 

 

Abbreviations  

CANDLE – Community Action Development Liberation and Education 

CBO’s – Community Based Organisations 

ENACT – ECOMWEL Need Aid for Computer Training 

FES – Federation Emmaus Switzerland 

VBA – Value Based Agriculture 

GOVT – Government 

HDCA – Honours diploma in Computer applications  

ADJP – Advance Diploma in Java Programme 

HDCP – Honours Diploma in Computer Programme  

ICU – Intensive Care unit 
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Welfare and Development Service 

 

Emergency Response    

On 15th November 2018  the  severe ‘Gaja” cyclone storm that made a mid-night  land-fall 

near Vedharanyam in Nagapattinam district  Tamilnadu left a trail of destruction over seven 

hours with wind speed as high as 110 kmph. Life was hit severely in the district as the supply 

of electricity and essential commodities was disrupted and transport was affected with 

fallen trees blocking roads. Banana trees, ready for harvest in many places, got wasted in 

many districts. Mango and coconut trees have also suffered damages in many parts of the 

region.  

Normal life was badly affected, with essentials like milk, kerosene and diesel becoming 

scarce. Shops remained shut. Thousands of trees and electric poles were uprooted 

elsewhere across Nagapattinam, Thiruvarur, Thanjavur and Pudukottai districts, disrupting 

road traffic and leaving lakhs of people without Electricity. The Elders in the villages 

observed that Gaja had been the most furious and devastating cyclone they’d ever seen, 

over several decades, next only to the cyclone witnessed in the early 1950s. 

This situation has led to loss of lives,  loss of livelihood, loss of livestock, , housing structures, 

damages to infrastructure – roads, street lights,  water bodies , The impact created by 

cyclone Gaja certainly is deeper than we could imagine. Livelihoods of thousands of villagers 

have been destroyed. The government is still not in control of the situation.  

Partner Projects & Other Organisations Request 

Former Partner projects and volunteers have sent urgent appeals to ECOMWEL to offer 

relief support to the affected communities in the districts of Nagapattinam, Tiruvarur, 

Thanjavur, Pudukottai, Karur districts and also Pondicherry. 

Based on the request Relief material list was drawn  which included Candles, Match boxes, 

mosquitoes repellents, Blankets, Groceries & essential kit, Sanitary Napkins, Floor mats, 

Women Sarees & In skirts  and temporary shelter 

Based on the intensity and magnitude of the devastation ECOMWEL extended immediate 

relief support to the affected communities in Pudukkottai, Tiruvarur and Nagapattinam 

districts  
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Educational Assistance 

ECOMWEL supported 10 poor students to continue their education in schools and colleges  

ECOMWEL Supported deserving poor students to continue their education. 

 

Elderly care Support 

 

In Chinnakeezhpattu village, Jawadhu Hills, Tiruvannamalai 30 elders were identified.  In 

search of jobs, the adults in the villages   migrate to towns and cities leaving behind the 

elders at home. Based on the need mapping nutrition support, clothing and essential kit top 

the list. Therefore ECOMWEL   offered support in terms of clothes, blankets Food and other 

essentials to the thirty Elders 
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Other Welfare Services 

ECOMWEL offered medical care support for three poor persons, clothing support for 100 

persons and livelihood support for 45 Homeless women  
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Shelter for the Homeless 

 

Through the shelter initiative in collaboration with The Greater Chennai Corporation, ECOMWEL 

reaches out to Homeless women with diversities 

Migrant Women Workers -Rural women in socio Economic distress reach Chennai in search of 

work and livelihood. They bear the brunt of rural indebtedness, agrarian crisis, drought…  

Violence affected women - Battered women who faced domestic violence face multiple 

vulnerabilities and experience pain, distress, insecurity …  

Nomadic Tribes - Narikurava Women are nomadic in nature. In search of livelihood they come in 

to the cities.  

Abandoned Women –Women in the elderly age with low economic productivity, women in low 

health status, husbands with multiple partners throw their wives out of the house and make 

them abandoned, childless situations is also a critical factor for abandonment.    

Women in High Debt –Women who are under high debt and unable to take a house on rent 

become homeless. The unaffordable housing in Chennai indeed makes them homeless 

 

Intervention Strategies 

 

 

Reintegration

Awareness Raising

Rehabilitation
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Rehabilitation 

Socio - economic rehabilitation & Psycho – social Rehabilitation are the major components of 

Rehabilitation.   

 Socio economic rehabilitation includes   assessing the skill strengths of the women, skill 

enhancement, Information support, referrals, employment linkages, entrepreneur 

development, accompaniment and support, marketing linkages 

 Psycho social rehabilitation includes individual counselling focusing on identifying the 

issues, concerns and needs. Intense process facilitation towards personal goal setting, self 

- esteem enhancement, trauma healing through games, art workshops, plants nurturing, 

yoga and group building. 

Reintegration 

Reintegration process identifies and builds the homeless women life choices, goals and leanings 

towards their families.  

Awareness Raising 

Given the context of increased homelessness, ECOMWEL Engaged in awareness raising and 

drawing the solidarity of the general public to address the issue. 

Socio – Psychological Rehabilitation - Counselling 

ECOMWEL  facilitated counselling to the residents, the different sessions focused on 

understanding the residents, exploring their needs, enabling a process for self-awareness, self-

esteem building, personal goal setting, identifying the causal factors of the problems – both in 

terms of external and internal.   The counselling sessions sets a direction to life choices and 

priorities and solution search.  
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Art Workshop  

ECOMWEL believes art has a Therapeutic Value, hence organised an Art Workshop for 3 days for 

the Homeless women from 08th October 2018 to 10th October 2018 at the Shelter for the 

Homeless at Mogappair. The main focus of the workshop was to enable women to journey 

through a positive feeling of Joy, Peace and contentment. The art workshop was facilitated by a 

Professional.  

Homeless women were asked to express verbally their aspirations in life and later the same was 

asked to be expressed in an art form- pencil drawing & painting. The choice of colors, strokes 

and the illustrations depicted their past, present and future. This was a one step process towards 

self- realization. 

Later as part of the art workshop, women were engaged in a “Mask Making” exercise using 

balloons, gum and papers. The process of making the mask evoked mixed feelings of sadness, 

anger, joy and also a sense of contentment. The colors painted on the mask represented the 

diversities of the Homeless women. The Mask developed by the residents are displayed in the 

entrance of the Shelter which stands as a witness to assert that they have “Capabilities for 

Change” 
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The painting by the Homeless Women expressed their deep desire for a permanent shelter 

which is displayed in the Special Shelter at Kasturba Gandhi hospital by ECOMWEL. 
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Recreation & Special days Celebrations 

In the reporting period recreational activities of games, music, dance, film screening, collective 

silent prayer, meditation, visit to beach, park were organised. The activities enables women to 

unwind their worries, fellowship building with co-residents, sharing their joy and on the whole it 

was a journey to… ‘Feel Good’   

     

Special day’s celebrations included, Pongal, Deepavali, New Year, children birthdays, elder’s day, 

children’s day, yoga day. The celebrations at the shelter brought joy, content, sharing of love and 

care for each other. Especially during the celebration time every resident contributes their time 

and energy to cook as per the collective choice.  
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Study Circle  

Study circle initiative was introduced to promote information support for the women in the areas 

of credit, savings, individual and family budgeting, social entitlements and its procedures to 

access, NREGA, laws relating to women, food security. 

Health Camp 

As a routine activity on every first Saturday health camp were organised with the support of the 

Primary health Centre. This focused on diagnosis, treatment and referral. The major challenge 

that emerges after the health camp is while referring residents to hospitals, without a caretaker 

the residents are not admitted to the government hospitals and therefore the resident’s choices 

for private hospital emerges. 

Yoga  

Every day basic yoga exercises were facilitated to rejuvenate women towards a healthy life style.  

Experience sharing workshop 

On 12th October 2019 an Experience sharing workshop was organized at Hotel Saaral Residency, 

Mogappair. The workshop focused on mapping the causes of homelessness, individual women 

case sharing, team building, shelter response and feedback. The workshop adopted participatory 

methodology in facilitation. Song, experience sharing, felicitation of staff team, input sessions 

were integral. The residents expressed that this was a unique experience at the workshop. 

The shelter has made a mark in the lives of the women to understand their self-worth, to 

establish their identities as capable women with strength. The entire exercise was an 

empowerment based learning.  
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Reintegration Activities & Process 

Reintegration was a process of rebuilding the self towards integration into families. In the 

reporting period 53 women were reintegrated. House visits. Family counselling sessions, were 

central to the process.  Every individual resident was unique and the strategy development for 

reintegration also varied. ECOMWEL’s predominant reintegration process is mapped below 

 

 

This flow/ process varies from individual to individual  

Awareness Raising Activities & Process 

 

Comfort Facilitation

Issue/Need 
Mapping

Life choices 
Identification

Economic 
Sustenance Building 

Art Work 
Engagement

Personal Vs Children 
AspirationVs Family 

Goal Mapping 
/Setting

Silence based 
Reflection period

Opportunities 
Mapping for 

Reintegration

Individual & family 
Counselling sessions

Reintegration

Follow up

Awareness 
Raising

Mapping of 
the Locations 
& Info Poster 

Campaign
Flyers 

Distribution 
Among 

General Public 

Night Surveys

Auto 
Awareness 
Campaign

Social 
Awareness 
Campaign

Signature 
Campaign

School 
Children 

Awareness 
programme
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Mapping of the locations for Info poster campaign were facilitated through the outreach worker. 

The location points included Public Toilets, Bus stop, Railway stations, places of worship, Amma 

Unavagam, Police stations, Tea shops. Based on the mapping   Shelter information posters were 

pasted and community volunteers were identified.  

Flyers Distribution -In important public places more than 10000 Flyers with shelter information 

were distributed.  

Night surveys – In order to locate the homeless people 31 night surveys were facilitated. 

However the night survey did not help any women to get into the shelter. 

Greater Chennai Corporation & ECOMWEL Partnership 

The establishment of partnership with Greater Chennai Corporation started From March 2016 

and continues till date with regard to the shelter for the Homeless women. 

 The different engagement of Ecomwel partnership with Greater Chennai Corporation includes 

 Participation in Mass Night surveys 

 Participation in periodic meetings organised for the Co-ordinators 

 Participation in the Directors meeting with the Deputy Commissioner of Health. 

 Commemoration of World Homeless day  

 

Shelter for women in the Hospital setting 

ECOMWEL mapped the issues and concerns of women who access hospital care. During 

which following points emerged 

 People  from different districts access the specialized health care facility in the 

Metropolitan City of Chennai to address their medical needs 

 Women who are caretakers of the patients find it difficult to access bathrooms, 

clean toilets, a place to change their clothes and also to rest and rejuvenate 

themselves and moreover face a threat in protecting their valuables and their 

other materials. 

 Women who are in to caretaking find it difficult to consume food in a ward/ 

corridors of ICU or other general wards due to lack of conducive  atmosphere 

 Lack of physical and psychological comfort in a hospital setting  

 Due to anxiety and fear the distress among women needs specific counselling 

service. 

Therefore to address the needs ECOMWEL explored the partnership with Greater Chennai 

Corporation and in the month of October a new shelter with the Government support was 

opened at Government Kasturba Gandhi Hospital. The main aim of the shelter was to provide 

secured and safe shelter for women (who are Care takers) to stay   
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The Shelter for the Homeless Project supported by Greater Chennai Corporation, offers Safe & 

Secured place of stay & Rest, nutrition support, Counselling services and information support 

based on the emerging needs. 

Partner Review  

Partner reviews are integral to Project implementation process. Reviews majorly focused on 

changing social realities in the partners working areas, the optimum utilization of Resources, 

constraints and challenges faced during the project implementation, the sustainability of 

the work beyond withdrawal of funding by FES.                                                                                                                                                                                                                         

Board Meeting 

 
ECOMWEL organized the board meeting during the month of September.  The meeting 

focused on looking into the major activities of various focus groups.  The issues addressed by 

ECOMWEL included issues relating to food security, poverty and ill health. The different 

projects and programme implementation -Capacity Building project, Shelter for the Homeless 

Project, Sustainable agriculture Project, computer and functional English training project, urban 

poor development project were presented during the Board meeting. The meeting also 

reviewed the local Fund raising efforts within ECOMWEL. 
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Fund Raising Initiatives 

ECOMWEL generated funds adopting the following methods 

 Social Awareness  Campaign in Trains reaching  out to general public  

 Charity Box Collections  from the shops in Mogappair 

 Tribute appeals to support the needy poor during Death anniversaries 

 Donation collection through friends , well-wishers and partners  

 Tele calling using data base of salaried persons 

 Kind contribution raised through schools, shops and Individual families  
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Capacity Building Project 

 

Trainings and Workshops 

Free Arts Training for the Poor Students  

Understanding the need to train the underprivileged students towards the Entrance Exam 

for admission into the Bachelor of Fine Arts and its Allied Courses, ECOMWEL supportedThe 

Wilson Academy of Arts to organise and conduct training classes on Art subjects during May 

2018 at Tamil Nadu Differently abled Federation Charitable Trust, Ekkattuthangal, Chennai. 

The Short Term training course brought fifteen students both men and women from 

underprivileged families   frommany villages in Tamil Nadu. The Two fold Training content 

included Art Theory and practice. In the practice   Portrait, Still Life, Landscape and Water 

colour painting were the different components of learning.   

 

 

All the students passed successfully and scored well in the entrance exam. The Trainees 

joined and are studying in Government Fine Arts College, Chennai in the department of 

painting, sculpture, textile design & Visual Design. 
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Exposure and Training on Sustainable   Agriculture 

 ECOMWEL’s commitment to sustainable agriculture is evident through its training, 

campaign, documentation and demonstration. In Athikulam village, Tiruvallur District 

ECOMWEL established a demonstration plot to learn, delearn and also to share the 

knowledge and experiences with many individuals and groups. 

ECOMWEL’s Partner – RWDS shares ECOMWEL’s mission to promote sustainable 

agriculture. Therefore on 4th September 2018, 40 women Farmers from different villages 

participated in the training. They are in fact beginners in practicing organic farming.  

 

Training Objective included  

 Introduction to the Concept of Natural farming, Integrated 

 Sharing the experience of collective farming 

 Introduction to different methods of agriculture 

 Introduction to Farmers space 

Training methodology included participatory learning process which included poetry 

reading, experience sharing, songs, field observation and demonstration. The core content 

of the training included Experience sharing of the participants on different agricultural 

practice- threats, challenges and opportunities, Introduction to natural farming, integrated 

farming, collective farming, and different methods of agriculture and Importance of 

farmer’s space.  
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Training started with an introduction to RWDS, IWID and ECOMWEL sustained value 

embedded partnership. The tone for the training was set through a collective prayer and a 

poetry reading highlighting the importance of land protection, utilization, organic farming, 

respect to farming and farmers.  

The next session traced the experiences of the women farmers.   The experience sharing 

indicate that the farmers face  challenges due to high debt, input cost relating to seed , 

mono-cropping, low price for the produce.  However the practice of organic farming has 

increased household food security.  The farmers were placed on an observation visit to the 

field to understand different methods which included – vermi compost, asola cultivation, 

vermi wash, mulching, permaculture, multicropping, pest control through natural methods, 

aquaponics method, and water conservation methods.   

 

Later demonstration of mulching and seed ball making took place which motivated the 

farmers. An input on integrated farming was given which included poultry rearing, bee 

keeping, Livestock promotion,  

IWID shared the concept of Farmers space - “Nam Vivasayi Koodugai Koodam”. The farmer 

space aims at capacitating the farmers through perspective building and skill enhancement. 

Farmers space  focuses on Information sharing, farmers counselling – Individual and group 

counselling, seed sharing, space for meeting and interaction, exchange of ideas and 
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experience, produce sales point and assertion of farmers identity.  Training motivated the 

farmers to set up two farmer’s space in Tiruvannamalai District. 

On the whole the training laid its thrust on seed sharing among individual farmers, soil 

rejuvenation as top priority, seed ball preparation, preservation, sharing and developing 

farmers space for replication 

 

With positive feedback and affirmation to organic farming the training came to a close. 

Bee Keeping  Training 

Honeybees are an integral part of the human food chain as pollinators of crops. As 

pollinators they also have an essential role in maintaining biodiversity and the environment. 

Beekeeping has contributed to rural development by supporting agricultural production and 

providing honey, wax, and other products for home use and sale.  
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ECOMWEL in the reporting period introduced Bee keeping as part integrated farming 

process. With the support of the government Khadi & Village Industries Commission (KVIC), 

Organic Farming organisation, Women’s Collective, ECOMWEL and IWID 5 days BEE keeping 

training was organised in which 30 women participated  

Value Based Agriculture Workshop for Children 

ECOMWEL in collaboration with WORD organised a workshop on Value Based Agriculture 

on 19th May 2018 at ECOMWEL training centre, Athikulam, Tiruvallur. Value Based Agriculture 

draws attention to the values of Farming, respect for farmers, agricultural resources 

including land, water and livestock. It engages in the process of building the culture of 

sharing. 

Objectives of the workshop 

 To introduce the concept of value based agriculture. 

 To create impact among children thereby creating a better future. 

 To share with them different methods of organic farming and techniques involved. 

 To make them know the demerits of chemical farming, pesticides and chemical 

fertilizers. 

 To create knowledge on organic manure preparation. 
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24 children between the age group of 9-14 from three different villages from the district of 

Tiruvallur participated in the workshop. All the children showed keen interest in learning. 

More than theory based learning practical sessions were lively and participatory. 

The workshop included 4 sessions  

SESSION I - Sustainable agriculture brings a holistic development in protecting the 

environment, state of farmers, all communities of people along with their livestock. It 

creates a brighter future by promoting production, consumption, distribution of food by 

protecting its safety and security. Different methods of cropping are also included to reach 

the optimum use of resources. Promotion of bio-diversity is another important aspect. 

Through lecture method and drawing the concept of Sustainable agriculture was made 

understood. A group activity was given to the children to know their basic knowledge 

needed for farming. 

SESSION II- Organic farming eradicates the chemical usage in farming. Crop rotation is a 

process which helps the soil to sustain the minerals present in the soil and protects it from 

barrenness. Food security helps every people to get sufficient and quality food at all times. 

An icebreaker called ‘Tic Tac’ was conducted to sensitize their minds to safeguard the plants 

from the chemical farming. Through story telling the concept of crop rotation was explained 

to the students. (Story: When a person needs a particular good from the store he pays 

money to get the good. Like the same, through crop rotation when one plant is planted on 

the soil it offers certain minerals to the soil while gaining few other minerals). Puzzle game 

was given at the end of the session to understand the importance  of Organic Farming 

 
SESSION III – Methods of farming can also be known as various concepts involved in 

promoting farming techniques. Some of the methods promote soil conservation by 
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protecting the wealth and nutrients present in the soil. Seed conservation is done through 

protecting the seed from the external environment. Pest control can be improved by 

introducing the new natural pest controlling liquids. Water conservation is support the 

management of water at lower level. Drawing method was undertaken to easily illustrate 

the significant components of sustainable agriculture. Charts and diagrams were shown to 

the students to help them witness the methods of farming. Models were also shown to help 

them understand the various methods. Group activities on Mulching, Permaculture were 

given to experiment their learning. Demonstrations were shown for them to witness some 

of the methods.  

SESSION IV – Every human being is socially responsible towards promoting peace and 

harmony. From childhood this responsibility must be promoted. Group activity was given to 

the students to imagine and create their own farm lands. Students promised to create and 

maintain their own farm lands 

The feedback and the learning gained by the children revealed the enthusiasm of the 

students.  

 

Advance Home Remedies Workshop 

ECOMWEL in collaboration with Low Cost Health Care Centre (LCHC) organised a workshop 

on Advanced Home Remedies Workshop for the Village level Health volunteers from 

Tiruvallur District on 25th February 2019 at LCHC Centre  

The broad Content of the workshop covered - Mapping the common ailments in the rural 

areas, documenting the knowledge of the participants with regard to the Home Remedies, 

Training the women on Home remedies, Introduction to Foot Reflexology.  

The participants included 20 Health Volunteers (18 Women and two Men) Demonstration 

and learning was the core methodology of the workshop.  ‘Learning by doing’ was the basic 

methodology of the workshop. More than twenty five herbs and spices were displayed.  

Resource Team included Dr. Suryavarman a Siddha and Ayurvedic Medical Practitioner, Ms. 

Kanagavalli, a Siddha Practitioner Mr. Pon Gangadharan, Foot Reflexologist  

Workshop Process included an Introductory Session, Mapping of the critical issues in the 

Villages, Documenting the health practices of the village Health Volunteers and 

Demonstration & Learning 
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Session on Foot reflexology 

The Expert introduced foot reflexology as an effective remedy to many ailments .Applying 

pressure to a person’s feet in order to affect a physical change in the body. The benefits of 

the reflexology includes, improved blood circulation, fights depression, helps in relaxation, 

and relieves the pain immediately. 

The participants were divided into pairs one taking the role of a patient and the other a 

therapist.  One participant with a pain was identified and the treatment was facilitated by 

the Therapist. This training process capacitated the Health Volunteers to  understand the 

importance of alternative therapies and learn the treatment process 
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   Social Work students  

 

ECOMWEL continues to offer support to educational institutions in training the post 

graduate students studying social work The support includes training the students to build 

perspectives on critical issues – Homelessness, Food insecurity, health care, strengthening 

the skills in organizing communities, organizing programme as per the emerging needs of 

the communities, documenting social issues training and campaigning in the reporting 

period 4 postgraduate students were trained.  

 

Partners Accompaniment  

Based on the needs emerging from the partner’s project areas, both current and former 

partners, ECOMWEL offered support to WORD in training the Health Volunteers on 

Alternative medicines, organizing a health Mela to introduce Herbal remedies for the 

women, children and elders.   
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 In the Chettapenta Village in Andhra Pradesh and in Ramanathapuram, given the context of 

rising violence on women an awareness campaign on say no to violence was organised.  

Information Documentation & Sharing  

In the reporting period, the activity book Titled Naanum Vivasaayi was reprinted. This 

booklet helps the children to understand the Importance of Agriculture, Farmer, Farming, 

food sovereignty and food security. 

ECOMWEL designed posters on various themes for online support and solidarity building. 
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Awareness Campaign & Networking 

Gram sabha Campaign - Through the awareness programmes in the villages, Participation in 

Gram sabha were encouraged.  

Auto awareness campaign - To create awareness among the general public on 

Homelessness, and the information about the Ecomwel shelter auto awareness campaign 

was facilitated. In the reporting period 500 autos were targeted and stickers were pasted 

on the autos. 
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Social Awareness Campaign -   To enlarge the visibility and support for the shelter and to 

create awareness on homelessness social awareness campaigns were facilitated. 

Signature Campaign – As part of the World Homeless day a public awareness campaign was 

organised in Mogappair with the support of other NGOS. During the process a signature 

campaign was organised with a focus to build solidarity among general public for the cause 

of homeless women. 

 

School Children Awareness Programme- Awareness programmes were organised in 

Mogappair schools with a focus on Homelessness. 

Old Partners Networking 

In order to ensure the continuity of the process initiated among the poor and marginalized, 

ECOMWEL remained connected with the old partners and offered support and solidarity 

during the emerging needs. 
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Sustainable Agriculture Project 

 ECOMWEL continues to affirm its commitment to protect and promote sustainable 

Agriculture. With the support of the partners farmers are reached through awareness 

campaigns and learning through demonstration. 

  

Sustainable agriculture project is promoting demonstration farm, Tiruvallur District and 
Tiruvannamalai district Tamilnadu and Chittoor District, Andhra Pradesh which has the 
following Objectives  
 

 To strengthen the demonstration farm   which provides learning space for farmers in 
both Farm based Activities as well as Non –Farm based Activities.    

 To organize and facilitate Training on sustainable agriculture among varied groups – 

children, women Farmers and others  

 To bring changes through actions among the farming community  from chemical 

based agriculture practices  to ecofriendly farming techniques  and methodologies .-

Enhance knowledge of farmers on improvement of soil fertility and land productivity   

 To strengthen  seed banks which lays thrust in seed collection, preservation , sharing 

and exchange among women farmers 

 To strengthen collective farming by women to ensure food security, assert women 

access to land and control over it.  

Activities  

I Demonstration for Farmers Learning  

 Field demonstration and training on Bio Manure Production  

 Establishment of Demonstration Plots for Farmers Learning 

II Establishment and strengthening of Seed Banks 

  

III Establishment and strengthening of Farmers collective  

 

IV Awareness Campaign on sustainable agriculture 

 

V   Vermi compost and compost production units  

Establishment of the Demonstration plots  
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Place District Land 

Area 

Multicropping Seed 

Bank 

Method 

Athikulam Tiruvallur 34 Cents Pulses, greens, 

banana, 

sugarcane, 

vegetables, 

Millets  

25 Varieties 

40 

Varieties 

Vermi compost 

Vermi wash 

Asolla 

Jeevamirtham 

Mulching 

Mooligai 

poochi virati 

Poultry 

Fish Rearing 

Bee Keeping 

Mushroom 

cultivation 

 

Kannakamachat

ram 

Tiruvallur 2.5 acres Paddy, 

Intercrops 

greens and 

vegetables  

10-15 Varieties 

25 

Varieties  

Vermicompost 

Asolla 

Jeevamirtham 

Natural 

Compost 

 

Elluparai/Sivaji 

Nagar/ 

Ayyampalayam 

Tiruvannamala

i 

13.5 

acres 

Pulses, greens, 

vegetables, 

oilseeds, Millets  

16-22 varieties 

35 

Varieties 

Vermicompost 

Asolla 

Jeevamirtham 

Natural 

Compost 

Bee keeping 

Mushroom 

cultivation  

Chettapenta/ 

Dugginavarpalli 

/Maarumooru 

Chittoor 3.50 

acres 

Pulses, greens, 

vegetables, 

oilseeds, Millets 

7 varieties  

21 

Varieties  

Nada compost, 

Ganajeevamirt

ham  
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Produce & its Sharing 

The model farm produce in the Chettapenta and Tiruvannamalai has supported the farmers 

to strengthen the household food security, and also sharing among the villagers. The model 

farm produce from Athikulam supported the shelter for the Homeless women at Mogappair. 

 

Seed Bank Initiative 

In the reporting period through seed ball making seeds were preserved and shared among 

farmers. 
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Strengthening farmers Collective 

 
Ecomwel continued to support and strengthen the farmers through interaction, 

government schemes access and farmers experience sharing process. 

Review & planning  

ECOMWEL organised periodic review and planning towards effective implementation of the 

Sustainable agriculture project. Reviews included field visits and meetings with partner 

heads and farmers. The review was a mutual learning process were the perspective on 

integrated farming was strengthened. In the reporting period Bee keeping, Mushroom 

cultivation, seed ball making were integrated. The review looked into the gaps and 

challenges in the implementation.  

 17 Demo plots for learning  has been established by the farmers adopting organic 

farming and205 farmers   have been trained in organic farming through demonstration 

and learning sessions 

 121 types of seeds especially paddy, small millets, vegetable seeds, greens, pulses and 

oil seeds were collected and shared among farmers.  

  Women collective farming has ensured 7th crop cultivation in the districts of 

Tiruvannamalai, Tiruvallur in Tamilnadu and Chittoor district in Andhrapradesh.  

 Reduction of cost of cultivation   for the farmers and improvement of crop yield 

 Beekeeping and mushroom cultivation initiatives  as subsidiary occupation introduced 

to the farmers for motivation and learning 
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Computer Training & Functional English Project 

Promoting Digital literacy among poor youth is one of the core focus of ECOMWEL, Through 

the NGO partners the deserving candidates for computer Basic courses were selected and 

through government recognized institutions the poor students were trained. NGO role is in 

terms of identifying, the students, exploring the institution for effective learning, motivating 

students and parents, in the reporting period 46 students were supported towards 

computer learning. 

 

 
 

Course No.of Students supported for 

the Computer Course 

Course Supported 

Basic Courses 45 Tally ERP 

HDCP, DCA, ADJP, HDCA 

Degree courses 1 BSc Computer Science 

 

In order to enhance the skills of the students functional English is integrated into the process 

of learning. 
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Summer Camp 

 

Summer camp was organised in Jawadhu Hills, Tiruvannamalai and in Chettapenta Village, 

Andhra Pradesh. The main objective of this programme was to create an interest among 

poor rural and urban students to learn English.  Three major components of the camp was 

to enable students to Understand, Read and Speak English.  Children from the 6th to 10th 

standard were part of this camp. Through participatory methodology the English was taught  

Tribal students – Tiruvannamalai 

ECOMWEL continued to support the Tribal students In Melpattu Forest School and Puliyur 

Forest School in Jawadhu Hills, Tiruvannamalai to learn English. With a support of a 

Volunteer Weekly two days English classes adopting participatory methodology was 

organised in each school for students studying in 5th, 6th, 7th and 8th Classes. Nearly 135 tribal 

children are benefitted through this process.  
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Tribal Assistance Programme 

 

Tribal Assistance programme covers Narikurava tribals in Tamilnadu, Malayali Tribals in 

Tiruvannamalai district and Irula Tribals in Tiruvallur District. 

Narikurava Tribals 

Twenty five Narikkuravar tribal women and Twenty six Aadhiyan tribal women were trained 

in tailoring for a period of three months respectively. 

The main objective of this tailoring training program was to enhance the quality of lives of 

tribal women through enhancement of their skills and knowledge. CANDLEe NGO imparted 

tailoring skills with the support of ECOMWEL. Women are trained by a qualified professional 

tailoring teacher. Certificates were given to those who successfully completed the course. 

These tailoring classes enabled women to earn on their own, and enhanced their self-

confidence and self-dependency. After completing  6 months training, some women started 

their own tailoring in their homes while others are trying for jobs in the garment factories in 

the nearby areas. 
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Malayali Tribals  

In Jawadhu hills, Malayali tribals have been identified as group which need socio economic 

development. The prime issues of concerns in the tribal area is Lack of health Awareness, 

Children school dropouts, Child Marriage, Lack of health care support, lack of awareness on 

government  welfare programmes, Lack of access to government scheme . 

Goal is to enhance the Socio economic status of the Tribals in Tiruvannamalai and   Objectives 

is to create awareness on health , health care , government welfare programmes among the 

Tribals , Strengthen Value Based Agriculture in Schools, offer welfare service for the elders in 

the tribal area.ECOMWEL through the volunteer reached out to Malayali Tribals in Jawadhu 

Hills.  The main focus was to support Elders in Chinna Keezhpattu village, organizing Elders, and 

women through Self Help Groups 

 

Regular value based Agriculture classes were conducted in Melpattu Forest school. 
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In the reporting period, the Self Help Groups were strengthened through a process of 

regular meetings, awareness programmes on legal rights, health care, responsible credit 

access, and violence against women and also on government welfare schemes.  Added to 

this special focus was given to farmers to motivate them to revert to organic farming using 

local natural resources. 

Irula Tribals 

 

In Jagir mangalam village in 

Tiruvallur Districts through 

the partner WORD the Irula 

tribals were reached. The 

assessment of the village 

was facilitated by the 

students of social work. 

Assessment mapped issues 

of concerns which included 

housing, eviction by the 

government, lack of 

livelihood, and school drop 

outs among children. Field visits and awareness raising were integral to the work. Through 

consistent work of the partner organisation the Irula tribals have received an alternative 

housing land site with pattah.   
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Educational Support Services and Development 

 

The project aimed at building knowledge base and strengthening the life skills of a few 

vulnerable groups. Education in the context of the project refers to informal education, life 

skill education, and education curriculum outside of academic discourse. 

The project was implemented in – Tiruvallur and Tiruvannamalai district, Tamilnadu, Chittoor 

district, Andhra Pradesh among the marginalized groups – Devadasis, rural poor women, 

people with disabilities, children and farmers. 

Devadasi Women  

Devadasi women are one of the critical group for Intervention. 60 Devadasi women aspiring 

to develop as Entrepreneurs were identified in the State of Tamilnadu and Andhra Pradesh. 

ECOMWEL organised 2 workshops on Exploring Livelihood options and opportunities for 

Devadasi Women (On 21st & 22nd December 2018 for Tamilnadu & on  9th & 10th November 

2018 for  Andhra Pradesh). 

 

The workshop sessions included Exploring Self as Entrepreneurs, identify business ideas, 

drawing step by step modalities towards Entrepreneurship and legal Compliances. The 

desire and aspiration for entrepreneurship were grouped into 3 categories. One in the area 
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of food processing, two in Home décor and three in Fashion design. Goal setting, business 

planning, marketing were integral to the workshop process. 

The workshop has set a direction for the Devadasi women to rebuild their lives with dignity. 

Rural poor Women ,Elderly & Children 

In Tiruvannamalai District, rural women were organised through Self Help Groups. In the 

reporting period 15 SHGS were strengthened through monthly meetings, program on 

Government Welfare Schemes, legal awareness and leadership Training. SHG women 

increased their Access to credit, access to Government welfare Schemes, and increase in 

Savings, access to loan through NABARD. 

113 Children were organised in 2 villages in Elluparai and Iyyampalayam through evening 

study centres. The study centre enabled the children to improvise on their academic 

outputs. 

Social awareness programme were integral to the work among children. They were involved 

in seed collection and Seed ball marketing. 

Elderly care support in Elluparai village has been strengthened through access to 

government welfare scheme (Old age pension)  
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Rural Women 

In Tiruvallur district, a flour mill unit was setup as a livelihood initiative for rural women. This 

was a model unit to bring the learning dimension in the areas of “How to set up a business 

initiative, develop customer relationship building, packing, and marketing”. This has not 

been very successful initiative, however, ECOMWEL is exploring for strengthening the 

process. 
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ECOMWEL Environment & Urban poor Development Programme 

 

ECOMWEL Urban poor and environment protection programme aimed to develop the urban 

poor to improve their livelihood, health and education and environment.In this process 

three main focus groups were identified children in the communities, students & teachers 

in the schools and community in general. Urban poor women especially strengthening 

Homeless women were integral to this programme focus. 

  

Activities    

Evening study centre for children was organised at Low Cost Health care Centre, Mogappair 

to improve their academic performance and to provide social development inputs so that 

they become socially responsible citizens.  The social development inputs focused on health, 

environment, respect for sustainable agriculture, respect for elders and on other social 

issues. 

 

In the context of Environment protection reporting period partnership with 3 schools were 

built- Government Hr. secondary school, Mogappair, Vivekananda Nursery and primary 

school Padi Pudhu nagar, PJ Gupta High school, Ambattur.  Regular Environment protection 
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classes were conducted. Totally 175 students participated in the process of learning. Tree 

sapling nurturing and planting was integral to the practical curriculum.   

Community Awareness meet  was organised at Sathya nagar, AKR Nagar, Padi pudhu nagar 

were more than 500 families participated. The main focus of awareness was to conserve 

water. 

ECOMWEL in the reporting period organised skill training for urban poor women which 

included homeless women too. Based on the interests and aspirations women were 

engaged in the skill training Initiatives - Tailoring, Sambrani Making, Embossed painting bag 

painting, Paper Bags making Entrepreneur Development -Identifying the needs of the 

women and also identifying their spark towards setting up a small business unit, ECOMWEL 

took the initiative of providing livelihood assistance combined with guidance and 

accompaniment. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Outcome   

 In the past one year   nearly 7 women were provided support and solidarity to build 
their livelihood initiatives. 

 Homeless women enhanced their skills through skill training 

 Tree plantation process was integrated as part of the school education process 

 Improvement in educational  performance of children &Increased awareness on 
Environment protection. 
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NGO Project Grant Support 

 

Proj 
No. 

Project Name 
Women 

Development 

Economic 

Development 
Health 

Children & 

Youth 

other 

activities 

Total 

Beneficiaries 

  

 

Sustainable 

Agriculture  

 

645 22  107 1071 1845 

  

 

Computer 

training & 

Functional 

English Project 

  - 168 - 168 

  

 

Shelter for the 

Homeless  

      1020  - 34 - 1054 

 

 

Educational 

Assistance & 

Rural 

Development  

112 42 48 128 589 919 

78 B RWDS 33 30 
 

 
23 584 670 

81 
ECOMWEL Tribal 

Developt. Prog  
51   30 156 237 

85 B WORD 239 311 107 72 253 982 

89 

ECOMWEL 

Urban Poor 

Developt. Prog  

  - 3011 200 3211                                           

66 
Others - 

Snegithan 
124 6 148 -546 277 1101 

 
Emergency 

support 
    302 302 

  Total 2224 411 303 4119 3417 10489 
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Snegithan (P-66) 

“Empowerment of Differently Abled People” 

Snegithan is a Trust working for the betterment of people with disabilities and for the 

upliftment of the most disadvantaged population of Tiruvannamalai district. Snegithan 

activities start from individual, group to community. These include one to one individual 

counselling, assistance, career guidance, creating awareness on the rights of differently abled, 

provision of Government schemes and facilities for differently abled, organizing training, 

health, medical and employment programmes for the differently abled and their dependents.  

The Goal is to empower the differently abled and their dependents in Vandhavasi Taluk 

Tiruvannamalai district  

The Objective is to empower the differently abled and their dependents through information 

service and education related to disability, to provide support to the person with disability 

through counselling programme, to organised awareness programmes in aspects of health, 

legal, government schemes and benefits 

Activities  

In the reporting period, Snegithan organised a medical camp for the person with disabilities 

in which 7 persons with medical needs were referred to Hospitals for medical treatment. In  



53 | P a g e  
 

On  

11/09/2018, In Sallukai, Jaganthapuram and Annabhogi village medical awareness camp with 

the support of Primary Health Centre was organised in which more than 37 women with 

disabilities participated. Counselling has been integral to the work among the persons with 

disabilities & individuals. Snegithan distributed Aids and appliances to the needy persons 

with disabilities, with the support of Cooperative bank, 2 persons with disabilities were 

supported to access financial assistance to initiate self-employment programme. 

Sallukkai Village 39 persons with disabilities participated in the Gram Sabha Meeting on 

15.08.2018    and raised the issues of Old age pension and housing facility to the government 

authorities.Apart from these activities, offering essential kit consisting of groceries were 

distributed every month to 23 persons with disabilities. 

Outcome: 

 39 persons with disabilities participated in the Gram Sabha Meeting and raised the 

issues of Old age pension and housing facility to the government authorities. 

  347 persons with Disability were befitted through the individual  counselling 

sessions 

 8 persons with disability were given aids and appliances  

 2 persons with disability  were given support to open a Bank Account  

 Through the cooperative Bank loan assistance was accessed for 2 persons with 

disability to initiative a livelihood programme.  
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Women Organisation for Rural Development (WORD) (P-85B) 

“Community Health promotion” 

WORD has been working with 5 rural villages in Tiruvallur district, mainly with the rural poor.  

The interactions with the community have led to identify critical health concerns that confront 

the poor.  Issues include the prevalence of the diseases – among children malnutrition, cold, 

cough and fever are observed.  

The goal is to improve the health status of the rural poor living in the five villages.  

The project objectives include creating awareness on health, identifying the people with 

diseases and ensuring their access to health care services, strengthening local panchayat 

health committee and accessing the government toilet construction programme, developing 

women leader’s potentials to address health concerns in the village and initiating clean village 

campaign. 

Activities   

 

 

 32 Health Volunteers from 5 villages were trained in Health and sanitation. More specifically   

on Herbal medical care. Health Volunteers played an active role in creating awareness on 

Health and health care among children, students, Self Help Group members and also in the 

general community., 

Capacity Building 
of Health 

Volunteers

School Health 
Awareness

Community Health 
Awareness

Herbal Garden 

SHGs  - Health 
Awareness
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12 study circle were organised for Self-help Groups  with Topics covering Nutritional Food, 

water, Importance of  breast feeding, benefits of herbal usage, effective toilet use, 

reproductive and environmental health , nutrition garden. In Total 152 self-help group members 

participated in the study circle and benefitted through the knowledge sharing.   

With the support of Children 2 community rallies were organised to create awareness on health 

and sanitation.  52 children, 4 teachers and 25 Health Volunteers participated in the process. 

 Two Health Mela were organised with the support of Ayurveda and siddha doctors, 82 people 

participated and benefitted out of this programme. The main focus of the Mela was to 

introduce different herbs and herbal plants and its usage, introduction to small millets,   

introduction to the alternative therapies. 

Outcome 

 Promoted self-sustained Health volunteers in the five villages 

 Sensitised the teachers, students and the community on the importance of health care. 

 152 Self Help Group members were integrated into study circle learning. 

 Increase in Herbs usage for common ailments. 
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Rural Women Development Project (RWDS) (P-78B) 

“Economic Development Programme for the Rural Poor Women” 

Tiruvannamalai district is a declared drought prone district where the Dalit women and 

landless agricultural laborers are being deprived of their livelihood resources. The Dalit 

women from the district of Tiruvannamalai are the most oppressed and discriminated as 

they are subjugated to caste atrocities, violence against women including domestic 

violence. Dalit villages are denied basic amenities, the right to dignified living, right to 

education, equality and entitlement and their very right to survival is being challenged.  

 

The overall goal of the project is to build sustainable livelihood for the poor and the 

disadvantaged communities. 

The project Objectives is to reduce economic risks (caused due to the various factors) of 

the targeted communities through promotion of viable micro – enterprises. To develop 

the entrepreneurial capabilities of the people and to develop livelihood activities which 

the people can themselves effectively manage and which can augment incomes and 

provide employment in the area. 

 

Activities 
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RWDS in the reporting period organised Skill enhancement Training for Rural women  & 

Youth. Skill enhancement training included Tailoring, Computer training & Driving. 

For the Skill training process, youth in the age group of 18 to 35 years  below the poverty line 

were selected. 13 youth underwent the driving training. After the successful completion of 

the training license were issued by the government authority. Training has given job 

opportunities with an income ranging from Rs.15,000/- to Rs.20,000/-. 

For women, based on the interest expressed tailoring training was organised in 2 batches in 

Melpalur & Vasudevanpattu Villages. In Melapalur, 15 women and in Vasudevanpattu, 18 

women participated. Women learnt to stitch blouses, skirts, chudithars, kurtas, saree falls 

stitching, pant, frocks and many more… 

Computer training was given to the interested youth with the support of the government  

recognised institutions. In total 10 students were part of the learning process. Page Maker,  

Coral draw, Ms. Office were the base of the course. Assessment, identification of the youth, 

orientation programmes, follow up processes , field visits were  integral to the Skill 

enhancement project. 

Outcome:  

 10 youth learnt  basic foundation course in Computer. 

 Driving has ensured immediate job opportunities. 

 Tailoring training has enabled young women to acquire  a skill, however due to lack 

of machine they are unable to continue the tailoring and earn an income. 

 In Tailoring , young women exhibited, high of creativity and commitment and this 

was ascertained through the practical record book maintenance during & after the 

course completion. 

 Skill enhancement training has made a one step progress in the path of 

empowerment especially access to mobility, access to skill learning, access to 

relationship building  
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Gallery 
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Emotional Expressions…. Homeless Women 
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