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ECOMWEL Annual Report 

April 2016– March 2017 

 

Executive Summary 

ECOMWEL is a non-profit organisation working with dedication and commitment to 

make an impact in the lives of the poor and downtrodden. We integrate welfare, 

development services to spread the ‘Warmth and Champion for Change’.  

Our Partners continue to be a source of strength. With their hard work, passion and 

commitment they have reached the unreached and set their footprints for social 

change. This was possible through the NGO Grant Support.  NGO partners reach out 

to Tribals, Rural poor especially women, farmers, urban poor, people with disabilities. 

The Thematic focus of different projects include community health, sustainable 

agriculture promotion, tribal development, welfare services of the poor, and economic 

opportunities enhancement. 

In this reporting period, ECOMWEL took a passionate step to address the Shelter 

needs of the homeless women. Rescue, Rehabilitation and Reintegration in the 

families are a core components of this initiative. This project is implemented in 

collaboration with Greater Chennai Corporation which is a unit of Government of 

Tamilnadu. For ECOMWEL this is indeed a new experience in many ways especially 

working with the government. The activities range from Basic food support to health 

care, employment linkage, community group living….  The one year experiences has 

thrown lot of challenges  in many areas, yet with grit and determination to serve the 

needy poor ECOMWEL marched on… here I would like to thank Gremaltes, Low cost 

health care centre for their kindness and generosity in sharing the space .  

Ecomwel yet again has made stronger inroads in taking forward the Sustainable 

Agriculture programme among different villages in different districts. The uniqueness 

of the project lies in the “learning By Doing” methodology. Ecomwel has developed a 

model farm as demonstration plot for farmers learning. The different methods, round 

the year multicropping, seed saving, collection, preservation and sharing are unique 

to the farm. Added to this, mulching, permaculture, introduction of natural farming 

methods adds value to our work. The produce of the farm was shared with the shelter 

for the homeless.  

In order to enhance the skill strengths of the urban and rural poor youth ECOMWEL 

supports the computer training programmes through government certified 

institutions. 50 poor youth have accessed the computer training in different districts 

of Tamilnadu and Chittoor district of Andhra Pradesh.  58 poor students were 

supported to pursue their higher education in computer science. This project has 

enhanced the skills both technical and life skills of the students leading to increased 

job opportunities, along with Functional English learning.   
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The Functional English project integrated summer camp for children, special training 

for tribal children and also training the students in the city college. There is a one-

step progress in understanding reading and speaking.  

 

In this reporting period, NGO Grant support was offered to NGO partners to focus 

on community health, sustainable agriculture, livelihood enhancement of the rural 

poor women. Tribal development, Environment protection and urban poor 

development. The hard work of the partners enabled the poor and downtrodden to 

enhance their socio-economic development. 

ECOMWEL offered Individual fellowship grants for five individuals to work on issues 

relating to people with disabilities, rural poor, women and Devadasis. The micro level 

interventions has made a mark of difference in the lives of the poor. 

Resource mobilization is the key towards our work for social change. We experimented 

a few methods to raise local resources. The general public in Chennai were reached 

through individual appeals to make a tribute contribution in memory of their dear 

ones. Added to this ECOMWEL took an initiative to set an independent unit to raise 

funds through link road programme, value based agriculture education in schools and 

also through Tele call appeals. It was indeed a year of multiple challenges, yet with 

Hope and Trust we marched forward. 

Our heartfelt thanks to our Funding partner FES – Federation Emmaus Switzerland 

for their continued support and solidarity. Special thanks to Ms. Rina Perolini 

Bohner and Mr. Urs Bohner. .  

I would like to thank our Board members for providing directions and adequate 

support in bringing a change in the lives of the needy poor. My deep sense of gratitude   

to Mr. Jayaraj Devadas, Secretary Ecomwel for the generous support, guidance 

and constant encouragement. I also place on record the continued support of the staff 

team in carrying forward the activities of ECOMWEL. 

In spite of constraints and difficulties on the field, partner projects made a strong 

inroads in serving and working for the poor... The partners and the beneficiaries have 

brought new learnings into our mission discourse. We remember them with gratitude 

 

This annual report has captured a few glimpses of our work among the poor. We hope 

and trust that our contribution has set strong footprints in the lives of the poor 

especially in the protection and promotion of Equality, Justice and Peace… 

 

 

 

July 2017                                                Esther Beulah 

                                                                                                                                                                 
Chief Executive 
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Activities Overview 

Welfare and Development Service 

• Partners Review Meeting  

• Shelter for Homeless 

• Partner Monitoring 

• Board Meeting 

• FES partnership 

• Fund Raising Initiatives  

Capacity Building Project 

• Training  

• Partners Training – External  

• Value Based Agriculture Orientation 

• Children’s workshop – Value Based 

Agriculture  

• Consultation on Urban Homelessness  

• Social work students Training 

 

• Partner accompaniment 

 

• Information Documentation & Sharing  

 

• Awareness Campaign & Networking  

 

Sustainable Agriculture Project 

 

 

Computer Training Project 

 

 

Functional English Training Project 

  

NGO Project Grant support 

 

 

Individual Fellowship Grant 
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Glossary 

Amirtha Karaisal’ – Bio manure 

‘Devadasis – women who are dedicated to god 

‘Jeevamirthan, Ganajeevamirtham panchakavyam and Pijuamirdham– Bio manure 

‘Karaisal’ – mixture fluid 

 ‘Mooligai Poochi Veratti’ – Bio pesticide made out of herbs 

Nilavembu,Thulasi,Nochi, Karuvapillai,Kathazhai,Semparithi – Herbs Variety 

Kambu, Thinai,solam, Kuthiraivaali – Small millets 

Sirukeerai, Thandu keerai, Komattikeerai, Araikeerai,Agthi – Variety of greens  

Thuvarai, Mochai – Variety of Pulses 

Samprani – Incense small stick used traditionally in Indian households .  

Vardah – Name of cyclone that hit Chennai in the year 2016 

Paliyar – Name of the Tribals  

 

 

Abbreviations  

CANDLE – Community Action Development Liberation and Education 

CBO’s – Community Based Organisations 

ENACT – ECOMWEL Need Aid for Computer Training 

FES – Federation Emmaus Switzerland 

MNREGA – Mahatma Gandhi National Rural Employment Guarantee Act which 

ensures 150 days of work for one rural household 

 ‘Prog’ – programme 

VBA – Value Based Agriculture 
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+++++++++ 

Welfare and Development Service 

 

 

Partners Review Meet I 

ECOMWEL believes that partnerships can enable the reach out to be more wide 

and intense. Moreover the diverse critical groups in down trodden situation can 

benefit. ECOMWEL builds partnerships with organisations who align with the 

mission of the organisation and the journey of partnership is enriched through the 

capacity building processes   in terms of trainings, documentation, campaigns, 

partner accompaniment and beyond. The partnership has enlarged the scope of 

work with varied marginalized communities.  

Given this context, ECOMWEL organised a partner review meet on 24 March 2017 

at Asha Nivas, Chennai with the following Objectives 

 Assess the Impact of the project among downtrodden communities  

 Strengthen their sustainability plans 

 Identify / Map the current issues and concerns of the marginalized  

 Assess the effectiveness of the Value based Agriculture process  

 Launch an Environment protection Campaign 

 Strengthen the cross learnings among the partners  

WORD, RWDS, Candle, Chettapenta, Tribal Assistance Programme, Environment 

and Urban poor Development programme and rural development Programme 

(Individual Fellowship holders) participated in the process.  

Mr. Jayaraj Devadas, Secretary ECOMWEL participated and  shared his insights on 

the current trends in development thinking and process and also shared about the 

need for strengthening their sustainability plans  given the situation of declining 

funds to ECOMWEL.  
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Partner Review Process  

To maximize the effectiveness of reflection and learning, participatory 

Methodology was adopted during the review. The methods included Mapping 

exercise, brainstorming, rating charts, power point presentations, songs. 

The review adopted the following process 

 

Partners review meeting started with a silent prayer, followed by the introductory 

session to share the aim and purpose of the meeting 

Identity Mapping  

As part of the assessment on the impact of partnership an identity mapping 

exercise was facilitated. Partner projects were asked to share how they are 

identified by the people  

Introduction
Identity Mapping Impact Mapping

Activities presentationSustainability PlanValue Based Agriculture 

Sustainable Agriculture 

Campaign Launch
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 Working for the poor and 

downtrodden 

 Self Help group promotion 

 Women’s Federation 

 Organic farming 

 Environment protection 

 Community health promotion  

 Supporting children’s education 

 Livelihood enhancement  

 

 

It was clear that ECOMWEL support has further strengthened the identity of the 

organisation and rooted through the issues and concerns of the poor. Combination 

of welfare, development services alongside empowering communities has enriched 

the process of work. 

 

Impact mapping 

 

In the process of project implementation partners were asked to share three 

important Impact. Partners recalled and presented the main impact of the project.  

 

The Mapping indicated the diverse impact among differential 

groups in the area of education, food security, livelihood 

enhancement, environment protect, access to health and 

health care and participation of people in the Grama sabha. 

 

The sustained work of the partner projects has in fact 

deepened the process on a vertical level. 

 

The impact mapping has encouraged the groups towards 

understanding each other’s work and  enriched cross 

learning in terms of activities, its processes and also the how 

factor of overcoming the difficulties and constraints . 

 

 

 

 

Programme / Project Impact 

 

 

 WORD  

 100% Toilets construction in a village with the support of 

the Government 

 Herbal garden promotion advocating for herbal usage during 

illness 

 Revival of traditional agriculture 

 

 

Rural poor 

Development 

 Developed an understanding on sustainable  agriculture 

among children 

 Through the children the concept of value based agriculture 

was given to the parents.  



10 | P a g e  
 

Programme – 

Ramanathapuram. 

 Gender division of Labour  was challenged through the work 

among children  

 

 

Chettapenta 

 Building the importance of sustainable agriculture  among 

SHG members, farmers,  and school children and teachers 

 Increase in the participation of people in the Grama Sabha  

 Increase in legal awareness  among Self Help Group Women  

 

 

RWDS 

 Increase in assets through Income generation activities 

 Through collective farming  nutritional intake increased 

 Increase in Income and status change.  

 

 

Rural 

Development 

Programme – 

Tiruvallur  

 Developed the understanding on sustainable agriculture 

among children  

 Model farm development in schools 

 Awareness on right to free and compulsory education  

 

Tribal Assistance 

Programme 

 Model farm development promoting millet cultivation and 

consumption 

 Increase in interest among tribal children to learn English. 

 Health camp has created access to address health issues 

and concerns 

 Strengthened the income of the tribal through livelihood 

support initiative. 

  

CANDLE Change in women’s leadership 
Increased role of children in awareness creation  
Involvement of schools in value based agriculture education process 

Rural poor 

development 

programme - 

Tiruvannamalai 

 Increase in collective farm practicing organic farming 

 Inspire other farmers through demonstration plots 

 Increase in access to the government welfare schemes and 

programmes 

Sustainable 

Agriculture  

 Increase in Practice of organic farming by farmers 

 Increase in Traditional seed collection and sharing 

 Development of Demonstration  plots for farmers learning 

 Increase in awareness on selection of country cows 

 Less use of chemical fertilizers and  pesticides  

Computer Training  Strengthening of  Computer technical skills among rural and 

urban poor youth  

 Increase in job placements 

 Pursue their higher studies in computer education 

Functional English   Increase in interest to learn English language  

 Understanding ability of the English communication by poor 

students 

 Gain in the confidence level of the rural and urban poor 

youth  
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Activities Report Presentation  

 

Partner projects presented their activity report through a power point 

presentation.  This enriched the cross learning among the partners.  Partners 

presented the different activities among children, women, youth, farmers and 

communities in General. The diverse activities with specific project goal and 

objectives strengthened the communities to address their issues and concerns. 

The rich experience shared affirmed the partner’s commitment to address the 

different needs of the vulnerable groups beyond Ecomwel support. 

 

Sustainability Plan 

 

 

Partners were provided with a space to share the 

sustainability plan to ensure the continuity of the 

project process beyond funding support of 

ECOMWEL. Partners shared that the sustenance 

will be through 

 

• Local fund raising 

• Through self Help Groups 

• Formation of local people based 

committees 

• Collective Farming promotion 

• Establishment of Government Linkages 

• Income Generation Activities 

• Skill trainings with the external support 

 

Value Based Agriculture Education 

Ecomwel developed a concept of Value based 

agriculture    in order to root the importance of 

agriculture, food security, and respect for farming, 

farmers, agricultural workers, Land, water and other 

resources 

  

For the past one year partners took forward the value 

based Agriculture Education in different districts of 

Tamilnadu through the support of the schools. The 

process was assessed through a rating exercise. The 

rating components include the use of education tools 

– Puzzles, story book, children activity book, flip 

chart, development of Model farm, Multicropping 

pattern, exhibition integration, agriculture equipment collection, seed bank 

development, and bio manure production 
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Based on the rating ECOMWEL identified campaign partners for the next year. This 

included Chettapenta programme, KRPED, RWDS, rural development programme 

– Ramnad and rural development programme – Tiruvallur.  The passion and 

importance of agriculture to protect and promote food security surfaced strongly 

during the sharing process.   

 

 

Sustainable Agriculture 

A brainstorming session was facilitated to deepen the understanding of the ground 

realities in the context of Agriculture and to Map the activities for the next year. 

The process of sharing placed the following activities for future  

  

• Development of Demonstration Plots  

For Farmers Learning 

• Bio Manure Production & Training 

• Veterinary Camps 

• Seed Bank 

• Seed Festival 

• Collective farming 

• Bullock Cart Campaign  

• Establishing Govt. Linkages 
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Campaign on Environment Protection  

 

Given the context of Environmental degradation through the widespread presence 

of ‘Seemai Karuvelam Trees” in the state of Tamilnadu, The Madras High court 

issued an order towards its eradication with the support of the State as well as 

the other civil Society groups. In this background ECOMWEL with the support of 

its partners launched a Pilot campaign.  

The main objectives of the campaign include –  

 

• Create Awareness on the ill effects of the Seemai Karuvelam Trees 

• Mapping the Number of Trees  in the villages 

• Engage the communities and the groups in  the Removal of the trees 

  

The thematic slogan of the campaign is  ‘Say NO to Seemai Karuvelam’ The Broad 

Strategies for the campaign included  Awareness building and Action . Campaign 

Tools – Banner for info - wall has been developed by ECOMWEL along with an 

awareness song was introduced to the partners.  

 

 
 

The Campaign Guidelines were shared with the partners which included the 

process –Village Identification, Mapping of Trees, Community Info wall promotion 

with the support of the Youth Group and women’s Group, organizing Poster 

Workshop, organizing Community Meetings to create awareness and collect 

Community Fund for Removal, and Action & Removal 

 

Partners review meeting came to close by reaffirming our commitment to work 

among the poor and the marginalized. 
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Shelter for the Homeless Women 

Uncared, unwanted thrown out of their homes by their kith and kins with the open 

sky their roof, the road side  their place of stay, the stony pavement blocks their 

pillow to lay their heads on.  

Their self-dignity bruised while their self-worth too took a battering and their very 

reason/meaning “to be or not to be” is hopelessly hanging in the balance of their 

self-belief to stand tall against odds, this the state of the homeless especially 

women of Chennai. 

During such a time, Ecomwel with its rich and extensive experience in rendering 

professional humanitarian services for those in crisis took a passionate step to 

address the Shelter needs of the homeless women in collaboration with 

Corporation of Chennai. 

To understand the extremity of homelessness and spread the word of a homeless 

shelter for them Ecomwel undertook a baseline survey. The survey gave a ‘bird’s 

eye view’ of the status of the homeless women.  

Through the survey we came across women who have walked out or chased out 

of their homes because of family feuds while some migrated to city in search of 

livelihood, while some women were construction workers and wanted a shelter 

nearby to the construction site so they have taken shelter in the bus shelter. 

They are more heterogeneous in nature with respect to age, caste, occupation, 

language, backgrounds and nativity, the victims are as young as 21 years and as 

old as 73 years of age seniors too are affected, while, some are illiterate and some 

have studied up to 8th grade and dropped out. Predominantly the victims are in a 

state of homelessness from one year to 8 years and longer that too. 

In the year 2016 of March, the Shelter for the homeless women was officially 

flagged off by Ecomwel with the joint support from Low Cost Health Care, 

Corporation of Chennai and other NGOS. This shelter offers safety, security, food, 

counselling, recreation, basic health care, skill enhancement opportunities. The 

sense of togetherness’ and bonding is the culture of this Shelter.  

 

Activities at the shelter  

Shelter Management 

The homeless women are referred by the Greater Chennai Corporation, other 

government departments, police stations and the local non-governmental 

organizations. During periodic surveys during the day and night times to nearby 

places enables ECOMWEL to identify   and rescue the homeless women. 

Once they reach the Shelter an Intake Form is filled up. This rapport building 

exercise helps in collecting the actual details’ of the inmate to the maximum 



15 | P a g e  
 

possible while some inmates might take time to open up and establish a 

relationship of trust. 

Health & Hygiene   -A monitoring chart is prepared ‘by the inmates, for the 

inmates and of the inmates’ to maintain the hygiene of the shelter premises. This 

is a weekly activity involving the inmates where an inmate takes the initiative on 

a rotational basis to share, assign, maintain and monitor the upkeep of the shelter 

premises in a more democratic style. In the discussion if the inmates have any 

grievances it is expressed and sorted out. 

School Admission - In case the homeless woman walks out or thrown out of her 

home they take their child along with them. The child falls prey to the disputes 

between their parents and the families resulting in setbacks in their emotional 

stability and academic performance. Understanding the importance of a child’s 

academic requirement and emotional well-being, Ecomwel has established a good 

rapport and understanding of the nature of work and target group with head of 

the local government school. Children from the Shelter are immediately admitted 

anytime of the academic year children. 

Evening Study - After school the children are organised for evening study time 

in order to finish any homework given in the school and review the lessons taken 

in their respective subject classes. The Shelter staff made regular visits to monitor 

the children’s academic and behavioral developments’. 

Group IV Exam Coaching- Three of our inmates had applied for group IV exams 

and the coaching for the exam was given in our Shelter. Ecomwel had got them 

the questions banks to help them prepare for the exams and through the internet 

also they took additional reference. 

Rehabilitation Activities 

Counselling - Rehabilitation and Counselling go hand in hand where the 

professional case worker handles a client within a frame work of counselling and 

case work management enabling people who have become dysfunctional because 

of a health condition or social disadvantage to partake in an employment (main 

stream or alternate) initiative or education, or to live independently and access 

services in the community. 

The inmates are given one on one counselling on a periodic basis during the 

course of the stay the inmate opens up when the trust level builds up between the 

helper and the inmate and based on the unique nature of each case rehabilitative 

measures are chalked out based on the outcome of the many counselling sessions 

with inmate. 

Ecomwel’s Shelter encourages group counselling where the victims of the same 

problems are grouped together after their consent and their problem situation 

analysed and discussed.  
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This is in a way helpful when some inmates who do not open up in one on one 

counselling open up in this space and come out with plans with the guidance of 

the helper. The inmates are able to support and motivate each other and there is 

a sense of solidarity among to shoulder during crisis. 

Elderly Care - The invisible population of the Homeless are the seniors and 

through referrals’ and rescue operations’ a couple of seniors have been rescued 

and are living in the Shelter as inmates.  

Their intake of food and health of the elders are closely monitored by the care 

takers in the Shelter. Care taker applies oil to the worn out joints of the elders. 

Through the Shelter social entitlements like the old age pension are applied and 

processed for the seniors. 

Monthly Health Check Ups - Research on the health of the homeless opines that 

people suffer multiple serious illness such as physical and mental disorders. 

Accessibility, affordability and stigma associated with mental health are the major 

blocks of this situation.  

The health status of all the inmates of the Shelter are always constantly 

monitored. The inmates are taken to the local Public Health Centre for their regular 

monthly check ups and reviews, and necessary follow ups are carried out at the 

Shelter depending on the medical inferences of the inmates. Added to this monthly 

health camps are organised at the centre. 

Recreational Activities  

Recreational time is defined as free time and is the space of great scope for making 

people healthy and happy. It can be called as recreational or leisure counselling 

and can be implemented as a therapeutic technique. 

The Shelter has varied recreational activities, some of them are, newspaper 

reading where the inmate is encouraged to read the daily newspaper and stay in 

sync with the trending political, socio - economic and cultural events. The inmates 

are facilitated to share their opinions’ about the current events happening around. 

The inmates are taken for a walk to the local park to breathe the cool evening 

air, for a stroll around the park, to stretch out and feel relaxed. This is a good time 

for the children to play and have fun around in the paly area of the park. 
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The inmates were taken on a joy ride to Vandalur Zoo their desired choice, the 

rationale behind this trip is break out from the monotonous life and breathe some 

liveliness and they really enjoyed their time and got lost into another world of 

animals and birds the children too had great fun. 

This trip helped them to bound as a group and interact without any strings with 

the team of staffs and their shelter friends. 
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The children and the adults are engaged in cultural activities like singing, dance, 

craft work, and rangoli. To add an element of interest and fun they conduct among 

themselves competitions’. The inmates also are encouraged to do Chart Work and 

drawing activity to trigger their creativity cells. 

In the Shelter’s schedule of activities there is time for watching films too which 

is on every Sundays. The inmates and their children watch documentaries, short 

films on social themes and movies keeping them relaxed and reinforces hope. 

The inmates are involved in yoga and gardening too which is a good stress 

buster the children to join in, there is an organic garden in the terrace of the 

Shelter.  

Major festivals, National and International days of commemorations’ in a 

calendar year like Deepavali, Christmas, Bakrid, Teacher’s Day, Women’s Day, are 

all celebrated and commemorated with excitement and enthusiasm.  

Value Building Sessions -These classes’ works for the development of the whole 

person recognizing that the individual is comprised of Physical, Intellectual, 

Emotional and Spiritual dimensions. The values covered are in these sessions are 

Personal values, Social and Moral.  

In the Shelter the inmates are given interactive sessions on self-analysis, self-

acceptance, self-esteem, social responsibility, motivational lessons etc. During 

these sessions the inmates’ are encouraged to share their views, opinions and 

their understanding of the sessions. 

 

Life Skills Activities 

 

The inmates’ are engaged in activities to enhance their Life Skills for economic 

independence. Economic enhancement skills like Sambrani & Phenyl Making, 

Bangle Designing, Tailoring, Basket Making, and Paper Bag Making the 

inmates are taught and they have made couple of wire baskets and many paper 

bags. Twice a week tailoring classes are conducted and the inmates’ with interest 

to learn tailoring attend these classes. 
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Awareness’ Programmes - Jeevodhaya conducted an awareness program on 

cancer prevention, cure and care in which inmates of the Shelter participated. The 

inmates understood about cancer and care. Ecomwel organized a workshop on 

Sustainable Agriculture, the inmates’ attended and got benefited. The workshop 

module consists of different methods of organic farming and about Value Based 

Agriculture. The inmates’ were given legal  awareness ,  a book on legislations 

against Domestic Violence was distributed to all the inmates which was read and 

explained about the legal provisions in case of any domestic violence being meted 

out to them or any other women. 

Community Group Living - ECOMWEL introduces a concept of Community Group 

Living as part of the access to Housing embedded with safety and security 

Group living process facilitated included 

 Budgeting in terms of income and responsible expenditure 

 Needs Vs Want Vs Greed 

 Division of labour in terms of unpaid work. 

 Health and hygiene 

 Characteristics  of an effective worker (paid work) 

 Social climate for effective learning 

 Importance of human relationship 

 Contribution to responsible neighborhood 

 First aid knowledge building 

 Collective decision making  

 Social values for group living  

 Accounts transparency. 

During the selection of the house parameter such as availability of services, 

accessibility of services, cultural adequacy. Location were availability, accessibility 

were looked into  

ECOMWEL offered need based material support especially in the context of kitchen 

utensil, including gas stove, basic provisions for 15days, mats, bedsheets etc.… 

ECOMWEL in the first week offered emotional and psychological support by visiting 

them every day. Being with them and highlighting them that they are a potential 

group to make a difference among many homeless women created a strong 

vibration for inner change. 

ECOMWEL Search for Change… Search for Alternative Living… enabled the 

homeless women to restart their lives for independent living. 

Reintegration Activities 

House Visits - With the information and consent got from the inmates in the 

counselling sessions their families are contacted and informed about their kin’s 

place of shelter and house visits are conducted by the field staff of the shelter. 

Sessions of Counselling is given to the inmates’ families and the Shelter staff 

provide an environment of reconciliation and amicability between the inmate and 

their families’. When a successful reintegration happens the inmates’ goes back 
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to their respective homes and Ecomwel conducts a regular follow ups to observe 

the rebuilding of the broken relationships.  

Outreach Activities - Survey of Identifying Victims of Homelessness. Weekly 

field trips are undertaken by Ecomwel’s field staff to the neighborhoods of 

Mogappair West, Ambattur Bus Stand, and Railway Station to identify and rescue 

any victims of homeless.  

Partner Monitoring 

ECOMWEL facilitates a process of monitoring to strengthen the work outputs and 

outcome of the project. Ecomwel engages the partners to do self-reviews and 

identify the progress of the project, difficulties encountered, and prospective 

points for change. Periodical field visits are organised to understand the response 

of the partners to the needs of the communities.  Partner monitoring sharpens the 

perspectives on socio economic issues and points at the need for skill 

strengthening.  

Board meetings 

 

ECOMWEL organized board meeting as per statutory norms. The board meeting 

sharpens the future directions of the organisation based on the changing realities 

within the state. It analyses the different activities of the project and suggests 

positive way forward.  Board suggests strategies to raise funds and sets a tone 

towards sustainability process. 

FES Partnership  

Through the Federation Emmaus Switzerland (FES) partnership ECOMWEL reaches 

out the unreached and carries welfare and development work. In the reporting 

period FES provided an opportunity for the Chief Executive of ECOMWEL to 

participate in Emmaus World assembly  
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Participation in the Emmaus World Assembly 2016  

The Journey of participation in the World Assembly at Jesolo, Italy from 17th April 

to 23rd April 2016 was filled with Joy, contentment and a 

moment of reflection. It enabled ECOMWEL to understand the 

Emmaus International   as a movement – especially in the 

context of its values, commitment, structure and processes. The 

participation has opened up opportunities for solidarity building 

within the Region and beyond… 

The opening of the assembly with a March on the Beach and the 

symbolic representation from Rags… to constructive mode of dialogue, discussion, 

and workshops was a moving experience. 

Emmaus Group Visits  

As part of deepening the understanding of Emmaus group mission and work 

processes, along with Mr. Vincent visited the Groups - Emmaus Fribourg, Emmaus 

la chaux-de- fonds, Emmaus Tessin, Emmaus Geneve 

Emmaus group’s main focus is to support the homeless. The core factor of   

homelessness is attributed to breakdown in relationships, loss of job, drugs and 

alcohol problems and also concerns relating to mental health issues. 

Emmaus Groups with sustained commitment of volunteers, companions and staff 

are engaged in the collection of old materials (furniture’s, clothing, domestic 

appliances, Toys, books, crockeries, ornaments, others) sorting, repair and resales 

through the second- hand shops. They support the homeless with food, clothing, 

shelter, work and beyond… The income generated enables the community to be 

self-reliant, moreover they offer support to other groups across the world from 

the surplus fund availability. 

Special Thanks to Mr. Jean Marc, Mr. Emmanuel, Ms. Christina (Geneva) and 

Friends at Tessin 

Emmaus Sion – Experiential Walk 

Being in Emmaus Sion was a living experience. It enabled ECOMWEL to understand 

the spirit of the work with passion. It offers not just a place of stay, food, and 

clothing, but strong value based work in restoring self-esteem and increasing self-

worth and dignity of the companions. Witnessing the companions being together…  

Sharing together… Working together … and convergence of positive energies was 

a beautiful experience  

Interaction with FES 

The priorities in India, projects, programmes & budgets were discussed with Ms. 

Rina Perolini Bohner and Mr. Urs Bohner during the discussion meet at 

Switzerland. 
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Fund Raising Initiatives  

Direct Mailing, Tele call fund raising 

 Individual donor collection   through various methods which includes direct 

mailing especially towards Tribute Contribution - Use the occasions of a 

birthday or anniversary to share love & care for the elders/ dying destitute 

& under privileged children- Tribute gifts could be in cash or kind. 

 Initiated Charity box collection targeting the shops, restaurants,  and other 

places 

 Tele call fund Raising was introduced in this reporting period to appeal to 

the general public to contribute towards a social cause.  

School Fund Raising 

 Link road is a unique journey that links youth from Urban to the rural 

villages. The aim is to awaken the social responsibility and responsiveness 

among the youth towards social issues & concerns. ECOMWEL link Road 

programme  offers 

 “Nature  Walk’ 

 ‘Village Explosive (Explore village)’ 

 Cultural Exchange 

 ‘Village Dine’ 

 ‘Village Sports’ 

 Many schools in Chennai were contacted and a basic 

orientation was given, however the results were not too 

positive.  

 Value Based Agriculture Education in Schools   aims at imparting 

education on the protection and promotion of Agriculture embedded with 

values  of Respect – respect for Biodiversity, farming, farmers, labourers, 

land , natural resources, livestock and all interconnected through ‘Farm 

based learning by doing’  

A Fund Raising Unit was set up to activate the process of resource mobilization. 
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Welfare Services 

Livelihood support 

 

ECOMWEL offered   Welfare services to   Poor 

Narikuravar youth   Mr. Bharathy to establish a 

livelihood initiative in Perambalur district through a coil 

rewinding machine. 

 

 

 

 

 

Narikuravar Children Educational Support 

 

ECOMWEL offered educational support for the underprivileged children On 19 June 

2016, ECOMWEL with the kind and generous support of the M. K. Shanmugham 

Trust distributed School uniforms and footwear for 32 Narikurava Children in the 

Athigathur Village, Tiruvallur.  The importance of education was shared with the 

students. 

Tricycles and Wheel Chair Assistance 

 

Understanding the needs of the 

people with disabilities ECOMWEL 

offered tricycles and wheel chairs 

to the people with disabilities 

through the collaborative support 

of Tamilnadu Handicapped 

federation Trust. 
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Capacity Building Project 

 

 

Trainings and Workshops 

Partners Training – External  

Understanding the need to build and strengthen the perspectives of the NGO 

partners, opportunities are provided to    support trainings for the first and second 

line leadership. In the reporting period, based on the need assessment the support 

was offered for Zero budget farming training.   

Value Based Agriculture Workshop 

 

ECOMWEL organised value based agriculture workshop for children from three 

Municipal schools in Ambattur. The workshop was organised on 24th July 2016 at 

ECOMWEL sustainable agriculture centre at Athikulam. 20 students, three 

facilitators attended the workshop.  

The workshop started with a collective prayer. The Prayer was collectively 

developed by the children The prayer content included  promotion of food security 

, protection of natural resources – water, air, land, food sharing, respect for 

farmers.  
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The session on what is Agriculture was facilitated to the assess the participants 

level of understanding. This was followed by a session to observe the model farm 

to learn about the organic farming.  

 

The observation and discussion with inputs focused on Mulch, mulching, different 

methods of water conservation, and cultivation of Asola, vermi compost, 

Multicropping, aqua ponic soil and land rejuvenation. 

Vermi wash method of soil conservation was demonstrated. The live 

demonstration process included what is vermi wash, its benefits, materials 

required towards preparation and also the process of preparation. The children 

enthusiastically observed and learnt the process of preparation   

 

This was followed by an exercise to sensitise the participants towards the 

importance of earth worms in the production of vermi- compost, vermiwash and 

more importantly soil rejuvenation.  The participants were asked to walk in the 

nearby land and collect earthworms. After a stipulated time the participants 

brought their collection. During the debriefing session they were asked to share 

how they collected, the importance collection and rearing. This motivated the 

participants to initiate vermi compost production in schools. 
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The importance of permaculture was shared through an input session followed by 

a demonstration. The participants were divided into three groups to collect the 

local resources of dry cow dung, dry leaves, twigs, green leaves.  With the 

collected materials the permaculture bed preparation was taught to the children 

The workshop also focused on the need for promoting Agriculture exhibition in 

schools. Hence the participants were asked to observe the different materials on 

display – stone based, coir, cane based, and iron based equipment’s, pottery 

based.  This activity exercise was intended to inspire and motivate children 

towards collection of agricultural based materials. 

The participants were asked to identify the learning that will be integrated into 

their school learning process. Almost all the three schools drew an action plan that 

will support permaculture, mulching, multicropping, seed bank promotion and 

vermiwash preparation.  

 The workshop came to close with a recall of the day’s process and motivating 

them for a successful value based programme in their respective schools.  

Awareness programme on Elderly, Homelessness & Poor Children 

Education 

The increasing trend of abandonment thrown away from homes, victimization of 

women in domestic sphere, women coming into either in search of work as migrant 

workers, rejection of elders within families has been a deep concern for ECOMWEL. 

Given this context, ECOMWEL has initiated a shelter for the homeless women in 

Mogappair West, Chennai. One year experiences of facilitating the shelter has 

enabled ECOMWL to understand the crude realities of the homeless women. 

 

In order to create awareness among NGOs and individuals, ECOMWEL organised 

a programme on 25th February 2017 at Low Cost Health Care Centre. 

The awareness programme gave an overview of the status of the homeless in 

Chennai followed by the response initiative. As part of the programme women 

from the shelter shared their life journey of being homeless and also shared their 

experiences in the shelter. The sharing by the homeless was filled with emotions 
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of pain, sadness, however, the life in the shelter has left them with emotion of 

contentment and happiness.  

The experiences of a women who lived on the street for 5 years with no job, no 

work, no hope, dependent on others for food, lived a life by lowliness and 

discontentment. Her admission to the shelter of ECOMWEL through the outreach 

initiative has brought a new dawn in her life. Similar sharing created an awareness 

on homelessness its causes, its consequences and also reaffirmed the commitment 

of NGOs, individuals & other groups to work together to address this critical issue. 

 

This programme also provided space to share about the activities of the shelter 

and gave a call to strengthen our efforts. 

Consultation on Urban Homeless – Understanding Realities 

In rapidly urbanizing India, urban homelessness is a growing concern. The urban 

homeless are defined as “those persons (individuals/families), residing in urban 

spaces, who do not have a house, either self-owned or rented, but instead, Live 

and sleep at pavements, parks, railway stations, bus stations, places of worship, 

outside shops and factories, at constructions sites, under bridges, in Hume pipes 

and other places under the open sky or places unfit for human habitation.  

The urban homeless are heterogeneous in nature and within this group; there are 

multiple degrees of vulnerability.  The individual destitute homeless people 

comprising of the women-headed households, street children, mentally 

challenged, the persons with disabilities and the elderly are the most marginalized 

and invisible groups within the homeless. Further, the women and children 

residing in the streets face sexual abuse because they do not have access to safe 

habitation.  

The ever increasing vulnerabilities of the urban homeless as well as their 

heterogeneous nature calls for a multi-pronged programme approach not just 

backed up by a programme framework but by a comprehensive policy as it 

involves multiple departments of the state government.  It is only with a policy 
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that the gaps related to ‘Housing Continuum’ can be addressed especially in 

Chennai where the number of urban homeless family units (who are residing in 

the streets for generations with no access to shelters or permanent housing) is on 

the higher side. It is also to be noted that 72% of the urban homeless have been 

residing in the streets for over 30 years. For these families shelters are only 

temporary solutions for addressing the issues of the urban homeless; there should 

be focus on providing housing.  

 Consultation objectives:  

 Map the status of Homeless & Shelter less in Chennai 

 Build and enhancing the perspectives on Right to Shelter and Right to 

adequate Housing 

 Identify & assess the effectiveness of the strategies to ensure right to 

shelter  

The participants comprised of the NGOs implementing the shelter for homeless 

programme, organisations addressing the issues of housing and urban poverty,  

 

The Issues of the Urban Homeless – A Status Review  

The shelter for homeless programme emerged because of the series of directions 

issued by the Supreme Court of India wherein the State Governments were 

directed to set up shelters based on the population norms.   

It is also to be noted that shelters are more beneficial to the destitute homeless 

whereas the families require access to adequate housing.  Shelters are but 

temporary solution where as there is a need for providing permanent housing for 

the urban homeless especially because survey across the major cities in Tamil 

Nadu reveals that over 70% of the urban homeless are families residing in the 

streets for generation and over 80% of the urban homeless are Dalits.  

There is also an emerging need for a transition in the popular discourse from 

shelter to adequate housing.  
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Effectiveness of the existing strategies to address Homelessness 

Till date, establishing shelters for homeless is the only recognized strategy 

adopted to address the issues of the urban homeless. Initially Greater Chennai 

Corporation was solely operationalizing the shelter and in the year 2013 these 

shelters were handed over to the NGOs for operationalizing the same.  

Though the infrastructure facilities, food, clothing and activities to ensure physical 

and psychological well-being of the residents are undertaken. There are many 

gaps in the existing programme. One of the glaring gaps in the programme is the 

inadequate allocation of budget and lack of budget for rescue, rehabilitation and 

reintegration work.  

The programme requires support for vocational skill building, access to self-

employment, building and strengthening of life skills, psychosocial rehabilitation 

and transitional community housing.  However, these are not addressed in the 

programme. The aim of the shelter programme is to eventually move towards 

transitional community housing and adequate housing yet there is no move 

towards this.  

Though the shelter initiatives for homeless women, women with disabilities and 

girl children are effective strategies to reduce the vulnerabilities of the most 

vulnerable among the homeless population, the family shelter model has not been 

included which is a gap .  

The way forward is to empower the homeless communities and ensure that the 

value premise of the programmes for the urban homeless should be based on 

transparency; equity and dignity based mutual partnership.  

 

 International and National Safeguards Available for Ensuring Right to 

Shelter and Right to Adequate Housing  

There are international and national frameworks on Right to Adequate Housing 

that safeguards the rights of the deprived urban communities. There are various 

provisions related to shelter and adequate housing in the Sustainable 

Development Goals (SDG). The SDG has elaborated on right to adequate housing 

as more than half of the world’s population now live on urban areas and by 2050 

two thirds of the world’s population will be residing in urban areas. Extreme 

poverty is often concentrated in urban spaces. Making cities safe and sustainable 

means ensuring access to safe and affordable housing, and upgrading slum 

settlements. It also involves investment in public transport, creating public 

transport, green public spaces and improving planning and management in a way 

that is both participatory and inclusive.  

Under the SDG the target indicators to be reached by 2030 includes: 

 Reduce urban population living in slums, informal settlements or inadequate 

housing 
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 Ensure access to safe, affordable, accessible and sustainable transport 

systems for all with special attention to the needs of those in vulnerable 

situation including women, children, persons with disabilities and elderly 

 To enhance inclusive and sustainable urbanization and capacity for 

participatory, integrated and sustainable human settlement.  

However, in the SDG, shelter is mentioned more in the context of disaster and 

refugees. There are other components related to waste management and safety 

of women.  

Way Forward – Exploring Possibilities 

In the consultation it was discussed that in order to ensure right to adequate 

housing there is a need to understand the ground realities, analyse the existing 

policies, access the effect on the programmes, analyse the budget and tracking 

the implementation. It was discussed that there is a need to consolidate our 

strengths and evolve a common agenda.  

The consultation concluded in a collective understanding that there is an emerging 

need for collective action  

 

Children Workshop on Value Based Agriculture 

ECOMWEL organised a children workshop for the students of Sita Yoga Mayi School 

at Tiruvannamalai on 9th February 2017. Basically the workshop intended to share 

the concept of Value based Agriculture and involve the students to develop an 

understanding on the same. 

Workshop was attended by 30 students of primary classes. Various learning 

methodologies of puzzle formation, nature walk, collection of natural local 

resources, permaculture bed development, story reading, and socio gramming 

were part of it.  
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Students were highly enthusiastic in participation in different activities. Children 

developed 4 permaculture beds and also learnt to make Jeevamirtham & soil 

rejuvenation input. 

As an outcome of the workshop the model farm development has been integrated 

in the school with the support of the teachers. The vegetable produce will fill the 

school kitchen which will in turn feed the students with healthy, safe nutritive food. 

 

Tree plantation were also integrated to the workshop to help them understand 

reforestation, environment protection as integral to sustain lives. 

 

Vegetable seeds were shared with students to encourage seed sowing and 

nurturing of plants in their own homes & communities.  

Inspired by the workshop, the school also organised a parents meeting to raise 

awareness on Organic & natural farming. During the parents meeting the parents 

were inspired to see their children’s involvement in the farming activities. 
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Social work students Training 

 

 

Social work students from different educational institutions are trained through 

field work practice. Perspectives on homelessness, sustainable agriculture, 

community health are sharpened during the field work process. Skills of 

documenting various issues, community mobilization, training, organizing need 

based programme were part of the field based training.  

 

Partners Accompaniment  

Ecomwel in the reporting period offered accompaniment support to partners to 

organise entrepreneur development training based on the critical need among 

devadasi women to enable them to search for alternative livelihood.   Further to 

this, a training for Health volunteers on preventive care during disease outbreak 

was supported to WORD. Given the steep increase of abandonment combined with 

lack of emotional and material care support for elderly in Tiruvannamalai, an 

awareness programme was supported. Apart from the above,    different 

information booklets were shared with partners to enhance the perspectives on 

social issues. 

Information Documentation and Sharing  

Seemai Karuvelam  

ECOMWEL brought out a 

dossier titled ‘Say No to 

Seemai karuvelam’ this 

broadly covers the effects 

of the tree on human 

beings, land, water and 

livestock. The highlights of 

the high court orders and 

steps to remove it with the 

support of the community.  

Added to the dossier, 

ECOMWEL brought out an awareness song to share the effects of the tree and 

inspiring children, youth, women and community leaders to uproot it from the 

villages.  
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Dossier on Homelessness 

Understanding the realities of Homeless people in the 

country, ECOMWEL brought out a dossier on 

Homelessness. In this dossier, various causes, problems 

and vulnerabilities of homelessness are studied based on 

existing researches and literatures in India as well as 

abroad. It considers how homelessness is experienced by 

men as well as women in India and how it can be 

effectively challenged and eliminated.  

 

The broad content of the dossier includes definition of 

homelessness, global view, status within India, causes, 

problems of homelessness in India. Vulnerabilities of homeless women. The 

response to this social issue is also dealt with.  

 

The dossier travel… of reality check, combined with perspective of homelessness, 

mapping of vulnerabilities of women will enable NGO workers to deepen their 

understanding and also explore ways of addressing it. 

 

 

I am a farmer – Children activity Book – Telugu 

ECOMWEL brought out a Children Activity Book titled “I am 

also a Farmer” in Tamil. In this reporting period this book 

was translated into Telugu. The objective of the book is 

intended towards creating an awareness on sustainable 

Agriculture among children, building an understanding on the 

concept of value based Agriculture  

 The Content of the activity book includes -

Understanding myself & my village in the context of 

agriculture, Local resources that supports sustainable 

agriculture, Introduction to millets / multi cropping, Seed 

collection / preservation / utilization / sharing, Bio manure preparation method, 

Livestock promotion & protection, Role of men & women in Agriculture and 

Agricultural farm development – Need & Process. 

 

నేను రై తు 
 



34 | P a g e  
 

Herbal Song 

In order to understand the importance of the herbs, its 

uses and benefits, ECOMWEL with the support of the 

children developed two awareness songs. One song is 

an outcome of the value based agriculture education 

among school children. The content of the song enables 

the listener to understand the ready remedies for 

common ailments.  

 

 

Thematic Banners 

Ecomwel based on the need brought out thematic 

banners on sustainable agriculture. The Importance of Mulching, permaculture 

method, Concept of Value Based Agriculture & seed preservation.  These banners 

are utilized during training for farmers, students and others. 

                     

Other Booklet and documentation 

A translation of the slum clearance Act in Tamil was completed to help the urban 

poor to gain legal awareness. Added to this a compilation on sustainable 

agriculture methods on soil rejuvenation, pest control, seed preservation and a 

small video on homelessness highlighting the issue was brought out.  
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Awareness Campaign & Networking  

 

Campaign to promote Sustainable Agriculture 

ECOMWEL’s commitment to promote and protect sustainable Agriculture roots 

itself from its understanding that Sustainable Agriculture is one that produces 

adequate food without depleting the earth’s resources. ECOMWEL adopts the 

principles of valuing land, water, air, livestock and factors that promote bio 

diversity. 

In order to enlarge the understanding and inspire communities a ‘Campaign to 

promote Sustainable Agriculture’ was initiated in partnership with partner 

organisations from 10th to 13th February 2017. Various villages of Tiruvannamalai 

were covered through the campaign. 

The campaign objective was to deepen the understanding of farmers on 

Sustainable Agriculture, to introduce the concept of natural farming to share the 

positive experience of collective farming. 

 

The campaign was filled with music, folk songs, awareness songs, bullock cart 

floats carrying seeds, old traditional agricultural equipment’s, street plays, Inputs, 

demonstrations of soil rejuvenation methods and pest control methods. 

The campaign covered children, students, SHG women, farmers, teachers, men & 

Youth. 

Each partner organisation especially RWDS, KRPED and ECOMWEL Rural 

Development programme highlighted on aspects of land rejuvenation, traditional 

seed collection, protection, preservation, sharing, and pest control methods. The 

demonstration plots by farmers adopting organic farming inspired many since the 

cost involvement was much lower compared to the chemical farming. 
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Rallies from one village to another village was filled with slogans creating 

awareness on sustainable agriculture. 

The introduction to the concept of natural farming added value to the campaign. 

Children, students and teachers were inspired to develop a model farm in the 

school premises. Seed sharing was part of the campaign process. 

On the Whole, the campaign has sent messages of social responsibility among 

communities to promote & protect Sustainable Agriculture. 

Saying No to Homelessness 

In the City of Chennai, the problem of homelessness is on a steep increase. 

Keeping this context with the support of the social work students an awareness 

campaign was organised in railway stations and bus stops. This campaign brought 

the general public towards social responsibility of rescuing and also supporting the 

shelter for the homeless with their material support. 

Violence against women Campaign 

Violence against women impacts 

negatively on woman’s physical, 

psychological, social and spiritual well-

being. Women are stalked and abused in 

public; their mobility is restricted beyond 

a time, presence is questioned in non-

conventional arenas. Street harassment 

places spatial restrictions on women’s 

lives that change the time, frequency, 

and length of forays into public space, 
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leading to a gender based exclusion from shared space and civic life 

 

The Orange Night was organized as a festival especially for women to have fun 

together, use the public space in the night and to sensitize the public about the 

right of using public space and also the importance of education for girl child. 

The Event was organized on 7th of January 2017 in Chennai with the joint effort of 

NGOs in which ECOMWEL was one.    The growing concern on the violence on 

women in public places was recognized and an Awareness was built to say NO to 

it using cultural art forms, and speeches  

Bullock Cart Campaign  

In the villages of Kannakurukkai and Chinnakolpadi in Tiruvannamalai district 

Bullock Cart Campaigning for Sustainable Agriculture was organised.  

 

Through the campaign the importance of Bio Farming and the methods of Bio 

Farming was introduced and stressed. The important point of addressing the 

nation’s food security concerns through collective bio – farming by the 

communities was emphasized. 

 Tribal farmers’ understood about Bio Farming  

 Understood the importance of Seed Banks 

 Tribal farmers’ learnt about Asola Culturing  

 Awareness on government schemes and programmes for the tribal was 

achieved. 

 Awareness’ was given to 11th grade students for Value Based Agriculture. 

 Sharing the knowledge on natural farming with their peers. 

 The tribal understood that their socio economic status shoots up with 

natural agriculture. 
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Sustainable Agriculture Project 

 

 

 

Model Farm – Sustainable agriculture 

Given the context of land alienation,   agricultural land conversion to residential 

plots, decrease in agricultural production and its increased threat to food security 

ECOMWEL enlarged its scope of learning and sharing by developing a 

demonstration plot to introduce the concept of Natural farming at Athikulam. The 

Technical Inputs, assistance and accompaniment is offered by IWID. 

Understanding the need to inspire individuals, small and marginal farmers through 

‘Learning by Doing’ ECOMWEL stepped its focus towards low external input 

towards sustainable agriculture< 

Process Mapping -With the support of IWID, ECOMWEL mapped the process 

relating to Demonstration plot development. The process mapping exercise 

included 

 

 

 

 

Care & Support

Irrigation

Seed Sowing & Sapling Plantation

Soil Rejuvenation ( jeevaamirtham)

Seed Collection & processing

Ridges and Furrow  - Preparation

Crop Selection

Shadow Mapping

Initial soil rejuvenation
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Community Participation - Efforts in mobilizing community support is integral 

to the work process. For seed and sapling collection, the village communities were 

motivated. The villages around Athikulam especially kammavar palayam and 

Nungambakkam were reached and Banana sapling, papaya, chilli, Brinjal, 

Tomatoe saplings. 

Multicropping -The following plants are growing adopting natural farming 

method 

Vegetables Greens Creepers Main 

Crop 

Millets Pulses Oilseeds Roots 

 

Ladies 

Finger 

Radish 

Brinda 

Tomatoes 

Chilies 

Beans 

Onion 

Garlic 

Country 

Beans 

Cow pea 

 

SiruKeerai 

Thandu 

keerai 

Komatti 

Araikeerai 

Agathi 

 

Bottle 

gourd  

Ridge card 

Soya bean  

Country 

Beans 

Pumpkin 

Water 

Melon 

 

Paddy 

 

 

Thinnai 

Kambu 

Solam 

Maize 

Ragi 

Kuthirai 

vaali 

 

Thuvarai 

Green 

gram 

Mochai 

 

 

Gingelly 

Ground 

nut 

Castor 

 

Turmeric 

Ginger 
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Field Demonstration and Training on Organic and Bio Manure Preparation 

Farmers from Seethapuram and Dr. Ambedkar Nagar villages were given field 

Demonstration and Training on Organic and Bio Manure Preparation, Permaculture 

and sustainable agriculture. Totally 20 of them got trained on how to establish, 

develop and maintain demonstration plots for sustainable agriculture.  

Training to Establish Demo Plots and Organic Pit the 21 farmers were trained in 

setting up a Demo Pot and Organic Pit.  

Seed Bank  

20 organic farmers were given training in Setting up and strengthening a Seed 

Bank. They were trained in selecting seeds and collecting country seeds and 

preserving them for the future. Methods of distributing these seeds locally to other 

farmers was integral to the training. 

 Seethapuram and Dr. Ambedkar Nagar  in Tiruvallur district have 

established a Seed Bank 

 Seeds of 32 varieties like Ragi, Paddy, Maize, have been collected through 

the Seed Bank. 

 Seeds have been distributed to 20 farmers’ for next cultivation. 

Information Communication and Education 

In order to create awareness about organic farming and the schemes available for 

the farmers’ from the government trainings were organised. In the first phase  20 

farmers’ learnt how to avail those schemes from government institutions’ like 

NABARD .20 farmers have also established good rapport and communication with 

the Department of Agriculture – Govt of Tamilnadu. 

Veterinary Camp 

Ecomwel organised a veterinary camp at Athikulam village in Tiruvallur district on 

22nd July 2016 in collaboration with the government.  A baseline survey was 

conducted in two villages - Athikulam and Kammavar Palayam prior to the camp.  

The survey brought out the following results  

 Except one family none of the villagers insured their cattle’s 

 Lack of awareness and knowledge on the importance of Insurance 

 All the cows in the above said villages are country cows 

 Immunization is not carried out  
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In the Veterinary camp 250 goats and 50 cows belonging to 70 families were 

treated for various health concerns. The camp had covered the components of   

Insurance, prevention and treatment of diseases, information sharing about home 

remedies for the diseases affection the cattle, importance of vaccination.  

Veterinary Camp was also held in the Chettapenta area in Andhrapradesh. During 

the camp pregnant cows and calves were reviewed and given dietary food 

supplement. Handbills and charts on the maintenance and management of cow 

sheds and other related activities were displayed and stressed upon. Butox an 

Ectoparasiticide used to control lice and flies of livestock was sprayed in and 

around the areas with the support of the Government department.  

Women – Livelihood – Vermi Compost  

Ecomwel has been involved in sustainable Agriculture Project to enhance the 

perspective of the small farmers towards organic farming which leads towards 

land rejuvenation and food Security. 

In order to restore and rejuvenate the land, promotion of organic manure is one 

of the strong agenda. While carrying out an assessment in the Village of Athikulam 

Tiruvallur District, Ecomwel found that the women of this community, have the 

potentialities to produce Vermi Compost which in turn has multiple benefits for 

the women, land and community. 

Therefore women collective livelihood initiative has been started with the following 

objectives. 

1.  To introduce the method of vermi compost preparation among 

women, and involve them in production. 

2. To increase women’s income through Vermi Compost Production. 
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Women nurture their cows and calf and through which they sell the milk to earn 

their living. Adding to this Women were trained to produce vermi compost. Five 

women were organised as a group and they actively participated in the production 

of vermi compost.  The vermi compost were used in the land which promotes 

sustainable agriculture.   

Farmers Collective 

KRPED selected T.N Pettai village for training 5 women for Collective Natural 

Farming. In the monthly trainings women were trained to cultivate ‘zero’ budget 

agriculture, prepare natural fertilizers (Pijumirtham, Jeevamirtham, 

Ganajeevamirtham, & Panjakaviya), water irrigation and conservation methods, 

selecting and preserving seeds for the future, multi cropping to maintain soil 

health. 

 Farmers are cultivating in their own farms in the natural way without 

inputs. 

 Women are now farming through natural farming & cultivating multi crops 

under the guidance of the KRPED team. 

 Sharing their knowledge with their peers and motivating them to bio – 

agriculture. 

 Equipping themselves to be food secured as a family community level and 

nation. 

Through the RWDS, 5 Collective Farming sites are established in the following 

villages of Gangampatu (2), Nanthimangalam (1), Vellachi (1) and Nayampady 

(1). Totally 25 women are benefitting through the organic farming as a well 

achieving food security for sustainable agriculture. In all the 5 collectives Vermi 

compost. Panchakavyam and Natural Pest Control are produced. Vegetables such 

as Tomatoes, Radish, Cattle Feed Grass, Green Chillies, Eggplant, Millet, Onions, 

Okra, Bengal Gram, Black Gram, Bottle Gourd, Tomato, Greens, Groundnuts was 

harvested using the country seeds from the seed bank. The women organic 
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farmers’ collectives have shared and secured among themselves while the 

remaining yield they have sold for profit 

Review & Planning meeting – Sustainable Agriculture  

 Concept sharing 

 Activities design 

 Community support monitoring 

 Photo documentation 

 Model farm monitoring 

 Agriculture method introduction 

 Strengthening of the report 

 Monitoring format development 

 Seed preservation assessment 

 Staff capacity Assessment   

 

In order to enhance the effective Implementation of the sustainable agriculture 

project, Ecomwel organizes periodic review and planning meetings with the Project 

coordinator and community organizers. The review focuses on the activities 

implementation especially in the context of input, output and socio economic 

impact. Review and planning meetings also integrates input sharing in terms of 

value based agriculture, natural farming, and other agricultural methods .It also 

assesses the need in relation to  the staff capacity enhancement. 

Review also focuses on documentation of the various processes.  

The trained organic farmers were also engaged in Review, Planning Meetings along 

with the staff and volunteer team. Meeting focuses on reviewing and analyzing the 

present crops cultivated and the yield received and added to it the constraints 

faced. All the achievements and the learnings learnt were all analyzed. They set 

their sights’ to the future crops to be cultivated. Planning and analysis of the crop 

to be cultivated, method of cultivation, fertilizers’ to be used, irrigation methods, 

marketing of the excess yield were the main points of discussion. 

 The meeting proves to show that the farmers are capable of planning their 

cultivation according to their learnings experiences in the trainings’. 

The organic farmers’ are capable of analyzing the profit and loss as per the season 

in organic agriculture. 

 

 

 

 

 

 



44 | P a g e  
 

Computer Training Project 

ECOMWEL aimed at supporting poor youth both boys & girls to access quality 

computer education and increase their job opportunities to sustain their lives and 

of their families too.  

 
 

With the support of the Partner projects - poor youth were identified and they 

were admitted to the government recognized computer educational institutions 

after students and parents orientation. In the reporting period 50 poor youth were 

identified and supported for the basic computer training courses and 56 poor youth 

were supported for the degrees courses including one year diploma courses. 

ECOMWEL established partnership with PSGR Krishnammal College for women, 

Coimbatore and St. Joseph’s Community College, (NJPCSET) Nagapattinam. 

 

Through the Basic courses poor youth develop knowledge, understanding and 

skills in  Basic Computer, Desktop Printing (DTP) and Tally (Accounting Software 

Package) .Through these courses the tribals learn, train and work on Microsoft 

Office, Designing and Input of periodic statement of accounts and analysis. They 

know how to use a computer, Learning and getting trained in Tally helps them in 

the path to become a professional accountant and earn .As a DTP specialist one 

becomes to be good in creating and designing documents and web pages too. On 

the whole basic courses has enabled the poor youth to gain job opportunity that 

support their living. 

Course No. of Students 

Supported for the 

computer course 

Course selected 

 

 

 

 

Basic Courses 

 

 

 

 

50 

DCA 

DCM 

Diploma in Operating DOAs 

Photoshop DTP 

Hardware and Networking 

ADCA 

HDCA 

Office management 

PGDCA 

Tally 

 

Degree 

courses 

 

 

56 

BSc Computer Science 

BCA 

One year Diploma  in Desk Top Publishing  

MSc Computer Science 

MSc Information & technology 
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Functional English Project 

 

 

ECOMWEL have experience in offering computer training programmes for urban 

and rural poor youth leading to increased job opportunities, however during the 

process of our training, we realized the need for English communication skills.  

English not only helps students in their pursuit of higher education but also enables 

them to improve their communication skills and hence job performance at the 

later stage. But unfortunately, a large number of the underprivileged children and 

young people are still deprived of an English speaking environment. This limits 

their English skills practicing and hence lowering their job performance. 

 

Understanding this critical need, ECOMWEL introduced Functional English  and 

Communication Skills Enhancement Project   which aims at improving Basic 

English skills of the underprivileged children and youth both boys and girls who 

have stepped into  schools and also in higher education spaces (colleges).  It 

strengthens their basic conversational skills as well as their ability to read and 

understand simple texts in English. In short, the program seeks to improve the 

listening, speaking and reading skills of the students. 

In the reporting period, Summer camp for children were organised with the 

support of the NGO partners in different districts. Tribal children in Jawadhu hills, 

Tiruvannamalai were given special Faculty support to learn English adopting “Easy 

– way method”  

Summer Camps – English  

Through the support of the partner organisations summer camp for children were 

organised with a special focus on Functional English Teaching. This programme 

intended to raise awareness on the importance of English language understanding 

and speaking. This was also identified as a tool to strengthen the self – esteem of 

the student community. Simple ways of learning through, individual reading, 

group reading, storytelling, understanding the environment through English were 

adopted  

 

Children from 6th to 10th standard both boys and girls were brought together for 

a period of ten to fifteen days in the month of May 2016. Professional English 

teachers and effective trainers were part of the teaching and training faculty. 
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Tribal students - Tiruvannamalai 

 

Young tribal minds from the 2 government middle schools of Puliyur and Melpattu 

were coached in Functional English. Totally 135 tribal children  were taught 

simple Basic English grammar by listening to English conversation based on Direct 

Speeches, Group Discussions and Pictorial Representations. A quiz program for 

the students was organized on Functional English. 

 The students have  started to speak in English using small and simple words 

 Their grammar has improved  and the students  are slowly able to form 

sentences 

 They are aware of 12 tenses and its usage and slowly learning to apply it 

their daily life. 

 The students are able to write small and simple sentences 
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Tribal Students – Theni 

Functional English Teaching 

Programme was organised for 16 Paliyar 

tribal children in Thaliyuthu village in the 

evenings for one month. This was followed 

up regular special coaching on English 

letters, words, sentences and its meaning. 

Reading and writing exercises are given. 

They are trained in identifying the English 

alphabets. This special coaching is followed 

up by the teachers in the school classrooms.  They are able to identify and 

understand the simple and small alphabets and words. 

 They can frame small and simple sentences 

 The English grammar is becoming easy for them day by day. 

 The dropout rate is slowly coming down. 

 They have learnt letter writing too with supporting materials 

 They are happy and self-esteem increased. 

English Teaching – For higher Degree Students  

 

 

In the reporting period through the academic institution – Patrician College of arts 

and science a total of 50 urban poor students who were pursuing their higher 

education were trained in English and through a community college 40 rural poor 

students were trained.  
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Tribal Assistance Project 

Narikuravar Evening Study Centre 

Narikuravar community is far behind in even primary education because of the 

livelihood based migration, lack of understanding on the importance of education. 

Based on the need assessment ECOMWEL initiated with the support of community 

leader an evening study centre in Athigathur Village in Tiruvallur.  Nearly 40 

students were part of the study centre. The centre facilitates the home work given 

by the respective schools and also enhanced the reading and writing habits.   Life 

skill training was integral to the study centre.  

The dropout rate among Narikuravar community children is high   and added to 

this the absence from the school for a large number of days is a critical issue of 

concern. Therefore in this context ECOMWEL organised an Evening study centre 

for Children in Athigathur village in Tiruvallur district. The evening study centre 

focus on equipping the children with life skills as well as provides space for children 

to enrich their academic learnings. 

40 children both boys and girls regularly attend the study classes every day from 

Monday to Saturday. The outcome of the centre is evident while observing the 

decreasing in dropout rate, reduced leave of absence in school as well as the study 

centre, engagement of children in the clean village campaign, personal hygiene, 

increased score in the academic performance, and aspirations for higher education 

Narikuravar Educational Trip  

Based on the need expressed by the students of the evening study centre an 

education trip was organised on 31 may 2016 to Vandalur zoo and marina Beach. 

To enhance the opportunities for exposure learning  

 

44 children participated, added to this 10 community volunteers and social work 

trainees participated.  It was indeed a rare opportunity for children to explore new 

places. As part of the educational trip social development inputs on cleanliness 

environmental sanitation was given. . The travel, visit to the zoo and the beach 

was filled with joy and excitement.    
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NGO Project Grant Support 

 

 ECOMWEL through the NGO partnership reaches out to the poor and downtrodden 

in order to enhance socio economic development. The changing realities in 

Tamilnadu and Andhra Pradesh pushed ECOMWEL to continue the work embedded 

with values.  Welfare, development and empowerment are integral components 

of the partnership based work. Through the NGO Grant support  ECOMWEL 

reaches to tribals,  Narikuravas, farmers, children, youth, women, people with 

disabilities  urban poor , rural poor in general, teachers and students too.  

 With specific project goal, objectives and activities ECOMWEL supported projects 

in different districts.  The leadership strength, staff team, responsibility based 

social responsiveness, increased financial accountability, combined with value 

based work affirmed their partnership with ECOMWEL. In the reporting period 

following organizations were provided support with a Grant through which they 

were able to reach the following number of beneficiaries  

P.

No

. 

Project Name  
Women 

Development  

Economic 

Development 
Health 

Children 

& Youth 

other 

activities 

Total 

Beneficiarie

s  

57 Chettapenta 803 5 76 114 3,841 4,839 

66 Snegithan - - 10 1 175 186 

72 
Rural 
Development 

1,532 131 32 72 1,047 2,814 

78 
B 

RWDS 64 - - - 123 187 

81 
ECOMWEL Tribal 
Development 
Prog 

1,095 119 1,916 616 - 3,746 

83 
Rural 
Development 

- - - 40 60 100 

85 
B 

WORD 2016 2,287 2,050 201 73 6,627 

P-

89 

ECOMWEL Urban 
Poor 

Development 

Programme 

340 5 70 700 100 1,215 

90 CANDLE 276 144 - 725 30 1,175 

91 
Urban poor & 
Environment 
protection Prog 

240 - - 130 0 370 

 Total 6,366 2,691 4,154 2,599 5,449 21,259 

 

Apart from above mentioned direct beneficiaries there are indirect beneficiaries which includes- 

families of the beneficiaries, neighbors and also the communities. 
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ECOMWEL Chettapenta Rural Development Programme (P-57)   

Goal of the project 

Social economic empowerment of the rural poor  

Objectives of the project 

 To strengthen the existing SHGs and support bank linkages  

 To promote skill based activities for youth and SHG Members 

 To promote organic agriculture practices in the area 

 To create awareness among rural women regarding their health 

 Basic English and interpersonal skills development learning how to carry 

and communicate themselves with others. 

Activities and its Process 

 Awareness’ campaigning on the Importance of Gram Sabha Participation. 

Students, women and the SHGs rallied and campaigned on how important 

it is to present ourselves on the days of Gram Sabha to share the issues 

and concerns of the villages 

 Rural Women were given Health Awareness on the causes and effects of 

diseases especially women related seasonal diseases. Accessing the local 

PHC and availing the various government schemes individually and as a 

community was also shared to them. 

 Farmers of Chettapenta were oriented on the Importance of Organic 

Farming and its methods. Organic methods free of chemicals resulting in 

good yields was also discussed in the training. 

 

 Training on Natural Resource Management the importance of 

developing natural resources using NREGA programme was discussed. The 
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public was motivated to plant trees in waste lands, road sides and in 

households. 

 Value Based Agriculture Training 15 children was given and methods of 

sustainable agriculture, processes like soil health, preparing the land for 

cultivation, seeds management, marketing of products too. Children started 

to get aware of the Value Based Agriculture concept. 

 The Kollamasanapalli village women federation members were given an 

Interactive Awareness about their rights and the women clarified their 

doubts about with regard to their rights, responsibilities and redressals. 

 An Awareness Camp on Right to Information Act was organized for the 

women federation members of the Kollamasanapalli village. The need for 

the awareness was stressed, the RTI Act was explained along with their 

benefits, the ‘how to’ apply for RTI in government and private institutions’, 

resource materials along with model RTI application was distributed to the 

attendees.  

 An Awareness Camp For The Differently Abled Persons was organised 

and the topics such as what is disability, reasons for being born disabled, 

schemes and rights of the Differently Abled Persons was all discussed  in 

the camp 

 To equip the Youth to gain technical skills to access job opportunities and 

enhance their Economic status an Orientation on the Functional English 

and Computer Education was organised exclusively for the parents and the 

students. They were taken to the college campus for them to have an idea 

of the learning environment. 20 youths hailing from the Below Poverty Line 

category were selected and trained on their Functional English and 

Computer Education skills. In Continuance with the orientation the 20 poor 

students were enrolled for computer courses in St. Francis Community 

college, Palmaner. Periodic monitoring accompaniment and support were 

offered to the students.  As an outcome they completed the course and 

obtained their certificates.  Job placement is a priority and many students 

have started their work.  

 

 

 

 

 

 

 

 

 

Name of the Course No. Of students  

PGDCA 1 

TALLY 9.0 3 

CCA 3 

DAP 3 

DCM  10 
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Snegithan (P-66)  

Goal of the project 

To empower the differently abled person through various awareness, entrepreneur 

development and employment referral programmes.  

Objectives of the project 

To support the person with disability through counseling programmes, to provide 

awareness programme on issues of legal schemes, benefits and rights of the 

differently abled persons, to organize training and employment programmes for 

the differently abled people and to self-sustain the people of differently abled.  

Activities and Its Process 

 

The activities of 

SNEGITHAN includes 

welfare services, 

awareness raising and 

livelihood enhancement. 

Most of its services cater to 

the needs of individuals, 

especially differently abled 

people.  Snegithan 

organised awareness 

programme on government 

welfare schemes in 

Thenelapakkam, & Anaibogi for people with locomotor disability, visually impaired, 

hearing impaired, mentally retarded (Family representative were present)  

 

Snegithan organised 

awareness rallies involving 

children to sensitise them on 

the issues relating to people 

with disabilities. This rally calls 

for general public and 

community attention to affirm 

their support for solidarity for 

community based 

rehabilitation of people with 

disabilities. 

 

Snegithan organizes counselling for families and individual based on the need 

assessment. 182 persons were part of individual counselling and 14 persons were 

part of family counselling during the reporting period.  
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Tribal Assistance Project (Kalaimahal Rural People Educational 

Development Trust (KRPEDT)  

Goal of the project 

To create a sustainable model of development and to utilize the available local 

resources 

Objectives of the project 

 To initiate a livelihood support program for tribal women identifying and 

utilizing the local resources and social capital 

 To create awareness on various social issues with specific reference to 

health related issues 

 To empower women to take up action at different levels- individually, at 

family level and at community level 

 To create awareness among farmers on organic farming 

Activities & its Process 

 

KRPED works in Jawadhu hills in Tiruvannamalai district with the unreached tribals  

Awareness’ Programme on the Government Schemes for Tribal Women 

was organised  Different welfare schemes were shared with the women and added 

to this , how & whom to apply  were  

A Health Camp was organised jointly with Annai Hospital in the hamlets of 

Jawadhu Hills Tribals totaling up to 495 got screened in the camp for various 

ailments’ like cold, cough, fever and other ailments and medicines were prescribed 

to them. An Eye Camp was jointly organised with Maharishi Eye Hospital in 3 

villages of Puliyur, Kilaiyur & Kannakurukkai and other 40 villages in Jawadhu Hills 

for 470 tribals and 30 were operated. 

Keeping in mind the Elderly Care in Perumuttam village 31 tribal seniors were 

provided with basic life amenities of oil, soaps, detergents and blankets’ during 

winter season. And provided with Ragi porridge health drink to supplement their 

calcium needs. Their health condition too was screened during the event. This 

initiative is helping seniors maintain good health and be happy, feel cared for and 

not lonely. 

KRPED organized Value Based Agriculture Awareness education sessions in 

2 government middle schools of Puliyur and Melpattu covering the importance of 

agriculture, the various irrigation methods’, soli health, natural fertilizers and how 

to practice natural agriculture. As an outcome model farm is set up in the school 

with the support of students. 
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Training on Natural 

Farming Methods were given 

to the tribal farmers of 

Kannakurukkai and 

Chinnakilpattu focusing on 

natural fertilizers. The ‘know 

how’ of preparing kashayams 

(Pijumirtham, Jeevamirtham 

and Ganajeevamirtham) was 

taught to the farmers and their 

doubts clarified then and there 

by team KRPED. The 

importance of collection and 

preservation of seeds for the 

future especially country seeds like millet.  

 The farmers’ learnt the natural ways of preparing fertilizers,  

 The importance of seed bank and  

 The various government schemes available for the agricultural farmers. 

 Being food secured at the family level, community level and nation as a 

whole. 

In Kolanthangal village under Training for Collective Livelihood Support 

Programme Country Hen– natural breed was given collectively for 5 women. 

Women attended the monthly training meetings and set up a micro enterprise to 

generate their incomes. They are in process of getting trained on their marketing 

skills and in the preparation of anti-biotic food. This is a simple business initiative 

where all people can learn about poultry farming. 

Tribal Assistance Project (Literate Welfare Association (Law)  

Goal of the Project 

Address poverty of Tribal people and providing support & services to Tribal children 

for quality and continue education. 

 

Objectives of the Project 

 To initiate income generation activities for  Tribal family to enhance their 

economic status  

 To provide study material support to tribal children for better education 

 To create educational awareness among tribal people and children on social 

issues especially on health and education.  

Activities & its Process  

LAW works in Theni district in Tamilnadu for Paliyar tribal community focusing 

their work on the tribal children who are first generation learners. These children 

are dropping out of schools because of fear on education and English as a language 

and subject. LAW focuses on providing Functional English Training. In order to 
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enhance their talking English, inter & intra personal, communication skills and 

enhance their self-esteem too. 

In Karattupatti in order to counter poverty LAW planned certain IGP trainings for 

the tribals who are simple people dependent on the forest collecting fire wood and 

honey which is not of much demand. Their skills need to harnessed and honed up. 

In Karattupatti Goat Rearing 

Training was planned for their 

livelihood. The nuances of goat 

rearing, other maintenance 

aspects of livestock farming, the 

insurance and its importance and 

support services of the veterinary 

hospital to monitor the health of 

the goats.  5 tribal families were 

distributed 25 goat (5 goats for 

each family). When the animals’ reproduce the stakeholders can sell them and 

make money at any given point of time after 9 months of rearing and breeding. 

Educational Assistance The first 

generation learners of Karattupatti and 

Thaliyuthu  villages , 51 children have 

received Functional English Teaching, 

school & academic stationeries’ and 

free uniforms too for the respective 

academic year. 

 51 first generation learners from  

Karattupatti  and gained knowledge 

 Their fears on English have relatively come down. 

 

Rural Women’s Development Society (RWDS) (P-78B) 

Goal of the Project  

Strengthen the economic capacities of poor rural women.  

Objectives of the project  

 To support poor rural women families to enhance their income and increase 

their economic status.  

 To set a model towards economic sustainability. 

Activities & Its Process 

Tiruvannamalai is declared drought prone district. RWDS is to enable the poor 

rural women attain economic independence by collectively mobilizing them. To 
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develop their livelihood activities, help them effectively manage, which helps them 

earn an income and employment opportunities. 

RWDS organised Orientation Program for poor rural women to discuss and to 

assess the need for strengthening the 

collectives or groups and chart out a 

plan socio economic enhancement. It 

was latter decided that the 

beneficiaries be selected under the 

scheme of economic support. 

Beneficiaries were selected based on 

people in the BPL category, differently 

abled, widows, deserted, PLWHIV and 

the vulnerable.  

RWDS organised 3 Veterinary Camps in their training centre premises 238 

people from the community brought in their cattle and birds for screening and 

treatment.  

Witnessing the monsoon failure and leading to no scope for agricultural activities 

RWDS came up with Income Generation Program (IGP) Initiatives’ as 

Alternate Livelihood Options for the women of Tiruvannamalai. RWDS helped 29 

women through the Goat Distribution Program. Through the Cow Distribution 

Program RWDS helped 35 women involved in Collective Farming to purchase 

cows and got it insured too.  

RWDS conducted 10 Regular Village Meetings for 137 women from different 

villages and the heads of discussion were motivating women to participate in 

Mel Palur village Gram Sabha and place their demands for roads to be relayed 

and green house construction for 2 Dalit families. In another meeting another 

batch of 5 women were selected for IGP to fight poverty. Capital of Rs.30, 000/- 

for each was given from the Revolving Fund to buy cows. 

 Roads to their villages were re-laid. 

 Green houses allotted 2 Dalit families. 

 Women got benefitted by the IGP Initiatives by purchasing, rearing and 

breeding the cow. 

Through the RWDS initiatives women have availed and benefited from 

government’s social security measures and entitlements’ like Voter’s Identity, 

NREGA, Aadhar & Ration Card, Income, Community, Nativity, Death Solatium, 

ANC Scheme, Widow and Old Age Pension, Green House, Marriage Schemes. 
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WORD - Community health promotion – (P- 85 B) 

Goal of the Project 

To improve the health status of the rural poor living in the five villages.  

Objectives of the Project 

Creating awareness on health, identifying the people with diseases and ensuring 

their access to health care services, strengthening local panchayat health 

committee and accessing the government toilet construction programme, 

developing women leader’s potentials to address health concerns in the village 

and initiating clean village campaign. 

Activities & its Process 

Awareness Training on Health Awareness for 30 leaders from 3 villages and 

also for SHG members. The objective of the training is for the leaders to be aware 

of the various schemes of the government available and programmes too. 

Awareness on the various communicable and non-communicable diseases present 

in the community and ways of preventing and fighting it out. The leaders were 

trained to coordinate work with government health officials. Oriented on personal 

and community health and hygiene. The importance of setting up of toilets. 

 30 got trained in health activities,  schemes of the government and Herbal 

Treatment 

 All the families in Koormavilasapuram village got toilets and 20 in 

Rasapalayam village with subsidy. 

 From the targeted villages’ 41 families have set up organic kitchen garden. 

 Availed the Widow’s pension, Govt’s disability maintenance for all the 

Widows and Differently Abled Persons in Koormavilasapuram & 

Karaninizampattu. 

 Established good rapport with local health officials’ so able to avail all 

welfare schemes. 

The 30 health leaders were taken for an Exposure Visit and Training on Herbal 

Medication and Treatment. The objective of the training for the leaders to get 

newer experiences and knowledge, meet different people and learn new things. 

They paid visit to Hari Babu Green Farm 

 The leaders learnt of the different herbal treatment for different diseases. 

 They collected 25 variety of medicinal plants’ to promote and set up Herbal 

garden. 

The health leaders along with the SHG members’ engaged in a Clean Our Village 

drive through the MNREGA at all the targeted villages. Clearing and cleaning the 

drains of plastics and dirt and applying bleaching powder at all public places. 

 Through this Drive MNREGA was effectively implemented in the targeted 

villages. 
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 Because of the prevalence of Dengue to represent in the Gram Sabha to 

provide Nilavembu Syrup for cure and prevention. 

 Motivated and stressed the community to utilize the toilet built by the 

Health Department. 

 Proper disposal of degradable and bio degradable waste by the public for 

cleaner sewers. 

 Constantly making it clear to the community of the targeted villages’ to 

make use of the toilets. 

 

The health and SHG leaders with 

the help of the community took 

to Promotion of an Herbal 

Garden which is to be 

centralized in the targeted 

villages. For people to access 

herbal treatment during any 

sickness. The team were able to 

set aside 25% of the land for 

Herbal Medicinal Garden. 

 Totally 107 plants of 67 varieties is planted and grown in the Garden 

 From the 5 targeted villages 4 are implementing organic/herbal garden  

 Plants like Thulasi, Nochhi, Karuvapillai, Kathazhai, Semparithi etc grown.  

 The Herbal Garden is managed and maintained by the health and SHG 

leaders. 

To create interest on sports among Children’s Traditional Sports Activity was 

organized for the children of Karaninisampet and Koormavilasapuram. Traditional 

sports such as Kabaddi, Kho-Kho, Running race. 

 32 children showed interest in the traditional sports such as Kabaddi, Kho-

Kho & Running. 

 They enjoyed this new experience and started playing in school as well in 

public places too. 

WORD promoted Children’s Groups or Clubs in 3 of the targeted villages.  

Through these children’s groups or clubs meetings were arranged for the 44 

children who joined the club. Topics’ such has personal and community health and 

hygiene, environment and he planting of tree saplings’. Motivated to stop the use 

of plastics. Talk to parents and the community to stop chewing tobacco. Taught 

about organic farming and herbal garden too. 

 Gained knowledge about personal and community health and hygiene. 

 The usage of plastics is getting reduced. 

 Discussed with parents and friends on saying ‘No’ to smoking,  

 The adolescent boys and girls pledged themselves not to be addicted to 

Chewable Tobacco. 

 Planted tree saplings of papaya and drumsticks in their house backyard. 
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 The children have stopped the local petty shops from selling Chewable 

Tobacco. 

 The children are showing interest to vegetable garden in their backyard. 

 

WORD organized health and awareness camp with referral services for 

Karaninizampattu community people in coordination with a Hospital. A team of 

doctors from the Hospital screened the 172 people gathered. 

 66 persons were referred to the government hospital for Tuberculosis, 

Asthma, Blood Pressure, Diabetes, Reproductive Health Issues, Cancer, Eye 

related complications.  

 The health leaders are constantly monitoring when cases get referred to the 

government hospital. 

WORD understanding the plight of the widows and the deserted women initiated 

what is called Livelihood Programs for the Widows & Destitute Women in 

Koormavilasapuram. The women were oriented on the “dos and don’ts of cattle 

rearing. 

 Through this Initiative 12 women got benefitted, 1 goat each was 

distributed.  

 The goats gave birth to 7 goats so totally there 19 animals present. 

 Another 7 goats are pregnant and about to give birth to goats. 

 The women through the sale of these goats become self-sufficient having 

enough money to address their needs. 

 

ECOMWEL Urban Poor & Women Development Programme (P-89) 

Goal of the Project 

Building the capacities of the urban poor, women and children to improve their 

quality of lives through education, sports development, and collective mobilization 

and livelihood initiatives. 

Objectives of the Project 

 To strengthen the urban poor women in the formation of Self Help Groups 

and gain access to savings and credit.  

 To strengthen life skills education of the urban poor children through sports 

development  

Activities & its Process 

Skill training for the urban poor women - ECOMWEL initiated Skill 

development programme for urban poor women in Chennai Mogappair West Area. 

This programme is also extended to the residents of the shelter for the homeless. 

Tailoring has been identified as one of the desired needs of women for skill based 

learning. 
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Phenol, soap making, samprani making training was given to the homeless women 

who are part of the urban poor.  

Livelihood Initiatives - Urban poor women with no source of income were 

supported through an entrepreneur orientation and then enabled them to initiate 

a livelihood initiative. Basket making, paper bag making were part of training and 

livelihood support.  

Health awareness - Health awareness programmes were integrated along with 

yoga teaching, herbal medicine training. 

Sports as development tool for change 

 

Sports as the tool was used to develop life skills for under privileged slum kids of 

Chennai.  The project mainly focused at training children in Basket Ball, Foot Ball 

and Volleyball through which leadership was enhanced among the poor and 

downtrodden children.  Students motivational camps were organised in Chennai 

for poor children aiming at multi- skill development .The Life skills education 

embedded in the sports  programme is indeed  a process which helps children to 

gain skills in communication, Decision making, social value building- Respect, 

sharing, helping, confronting & time management and these were strengthened 

through the sports activities . 

One phase of the sports integrated middle class children, underprivileged children 

from slums and differently abled children. This provided the platform for inclusion, 

friendship, cultural & behavioral understanding, self as well group motivation, 

acceptance and solidarity. The frequent interaction between children amended 

their perceptive about each other and also about society.  

The spirit of competition enabled them to set a goal and work towards it. The 

collective goal setting was also an exercise by itself  
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CANDLE (P-90) 

Goal of the Project 

 To develop the rural community by enhancing the leadership of children and 

women towards sustainable development.  

Objective of the Project 

 To strengthen the evening study centre for marginalized children through 

social awareness, 

 To strengthen rural women leadership through skill training programme,  

 To create awareness among villages on social issues. 

 

Activities & Process 

CANDLE organised Community 

Awareness Program on 

Environment Protection & 

Alcoholism covering 1405 

beneficiaries’ in the villages of ITI 

Colony, Kunnavayal, Balannagar, 

Rengammachathram, Sellugudy, 

Parisakkalparai, Rajavayal, 

Kamarajnagar, Vellanur and 

Ellaippatty villages. 

 The community got sensitized 

to grow trees in their surroundings. 

 Community’s role and responsibility in protecting the environment they are 

living in. 

 The community got sensitize on the evils of alcohol. 

 

CANDLE organised Trainings’ Programs on Women Leadership 

Skills/Protection of Environment/Elimination of Child Marriage/Violence 

Against Women/Pre, Post Natal & Maternity Care because for the overall 

development and economic stability the empowerment of women and children is 

very essential. From the 5 trainings 276 women benefitted. 
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Women are organizing 

themselves in groups to voice 

out, avail and work together 

as a collective for their 

concerns’. 

 These women are 

easily accessible to training 

opportunities’ taking place in 

CANDLE. 

 Sensitized about the 

legislations’ of  Violence 

Against Women  Act 

 Women got sensitized 

on the care to be taken during pregnancy and after care. 

 The common health concerns of women and ways of cure and prevention. 

 Learn the importance of planting tree in and around their community. 

 Women’s role and responsibility in protecting the environment they are 

living in. 

 CANDLE has formed 250 Joint Linked Groups and linked with NABARD. 

 

CANDLE organised 4 Skill Training Program by getting 144 adolescent girls and 

women getting trained in Tailoring. The target villages’ for this training are 

Vellanur, Melmuthudayanpatty, Melur, Sathyamangalam. 

 Empowered persons after the training. 

 A skill/trade for economic development and sustainability is learnt. 

 The training will help them stitch their own clothes and the clothes of their 

neighborhood. 

 

Training on Value Based Agriculture was organized for the 5th and the 8th 

graders for the Ellaipathy Govt High School, Panchayat Union Primary School 

Marunthanthalai and Panchayat Union Primary School Panampatty.  

 Through the training 82 students are understating the importance of 

sustainable agriculture. 

 A separate space has been allocated for the kitchen garden. 

 Tomato, Brinjal, Green Chillies, are cultivated and given for the mid-day 

meals kitchen. 

 Children are equipped enough to talk about Organic Farming in their 

villages. 
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Environment protection & Urban Poor Development Programme (P-91) 

Goal of the Programme 

To enhance the status of urban poor to access education, health and positive 

environment.  

 

Objective of the Programme 

• To create environmental awareness among children, students, community 

and schools,  

• To initiate the value of tree plantation and ensure the nurturing of the 

trees, 

• To strengthen the interest of children towards education and improving 

their academic performances and environment protection  

• To create health awareness among children, women and community. 

 

Activities & its Process 

Environment protection and urban poor development programme focused on 

building partnership with schools and communities. In the schools, awareness on 

environment protection, leadership development, and value based agriculture 

education were integral. 

 In the communities in order to reduce the school dropout rates evening study 

centre was organised through children were motivated to study and perform well 

in the academic process. Parent meetings were periodically organised   towards 

effective responsible parenting to ensure the children education is on high priority. 

 

 

Awareness Programme was organised for the adolescent girls to strengthen their 

understanding on Health, reproductive health, preventive care of the diseases. 

Environmental awareness for school and community children focused on climate 

change, global warming, water management and segregation of biodegradable 

waste and student’s responsibility in saying no to plastics.  
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Individual Fellowship Grant 

Mr. Murthy works with schools and in the community. The main focus of the work 

includes Value Based Agriculture Education in government schools in Tiruvallur. The 

education includes both book activity and field practice. The children are trained to 

respect bio diversity, farming, farmers    and beyond. As an outcome a model farm is 

set in the schools with the collective of children.  The produce of the model farm unit 

is shared with the midday meal centre.  However due to Vardah Cyclone the farm had 

a setback in the month of December. But with grit and determination the 

reconstruction of the farms were carried out by the children.  Added to this activity, 

training programmes were organised for school teachers on the effective implantation 

of Right to Free and Compulsory education Act.  

Mr. Vijayakumar works with Devadasi women who are dedicated to God when they 

were young girls.   Evening study centre for the devadasi children continued even 

during this reporting period. The evening study centre motivated the children to avoid 

absenteeism in schools and also the drop out during the academic year has been 

reduced. The responsibility of the mothers in educating the children was facilitated 

through periodic meetings and motivational sessions. Among Devadasi women a need 

assessment was carried out to understand their interest in alternative livelihood 

promotion.  In line with the assessment an entrepreneur development programme 

was organised and with the support of the SHGs and cooperative societies financial 

resources were organised. This exercise created a shift in identity among Devadasis - 

from Devadasis to Entrepreneur.   

Mr. Kannadasan works with rural poor community in Ramanathapuram District. 

Women organized into Self Help Groups in four villages were strengthened Leadership 

sessions motivated the women to take decisions independently, reduce credit access 

from money lenders. Periodic inputs sessions were organised on health, reproductive 

health, alternative livelihood, awareness on government welfare schemes.  

Ms. Ratha works in four villages in Vandavasi Taluk in Tiruvannamalai district 

especially among the people with disabilities. The work includes creating awareness 

on the government welfare schemes and social security benefits.  Assistance were 

provided to the people with disabilities to write Applications to access social security 

benefits, and also further follow up.    

 

Ms. Vatchala works with the focus on Women Development, Sustainable Agriculture, 

Self-help group strengthening, Children’s education, Community Health and Elderly 

Care & Support at the targeted villages of Elluparai, Aiyampalayam and Sivaji Nagar 

in Tiruvannamalai district. In Women Development, 73 Self Help groups’ women are 

motivated to sustain agriculture activities small entrepreneurship programme and also 

book keeping. Through the training the SHGs received loans from Nationalized, Private 

Banks as well as Co-operative banks too. Added to this legal literacy inputs are given 

to create awareness about the Domestic Violence Act l and other women related 

legislations. Collective farming was further strengthened through bio manure 

demonstration, seed bank promotion and livestock care. 
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Photo Gallery 

 

 

 
 

Livelihood Support Initiative … Changing  Economic 

Lives …of  the Rural poor…  
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Sports… as a Development tool for Change…  

Life Skills Enhancement… 
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Women Self Help Group Meeting… 

 

 
Sustainable Agriculture Demonstration and Training…in 

Progress 
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