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ECOMWEL Annual Report 

    April 2015ς March 2016 

Executive Summary 

ECOMWEL is a non-profit organisation founded in the year 1981 that facilitates social, economic, 

educational development among the poor and downtrodden. We view welfare, development and 

empowerment as integral components to promote Justice, peace and equality. The contextual realities of 

the poor and down trodden has been a push factor to work with commitment embedded with values and 

principles. Our thematic focus in this reporting period has been food security, health, education, livelihood 

enhancement and shelter. 

Our Capacity building initiatives primarily focuses on building perspectives among partner projects to gain 

insights on the thematic focus. ECOMWEL in the reporting period has developed  and introduced a concept 

of Value Based Agriculture which is embedded with values of Respect ς respect for Biodiversity, farming, 

farmers, labourers, land , natural resources, livestock and all interconnected. The capacity development 

includes activities of training, information documentation, sharing, awareness campaigns and networking. 

ECOMWEL brought out Information, education and communication materials to enhance the perspectives. 

The materials included posters, booklets, training kit.  The training kit was produced to make information 

on sustainable agriculture methods and processes accessible to students, NGO workers, teachers, farmers 

ŀƴŘ ōŜȅƻƴŘΧ ²Ŝ ƻǳǘǊŜŀŎƘ ŀƴŘ ŜƴƎŀƎŜ ƛƴ ŀǿŀǊŜƴŜǎǎ ŎŀƳǇŀƛƎƴǎ ǿƛǘƘ ǎǘǳŘŜƴǘǎΣ ǿƻƳŜƴ ŀƴŘ ƳŜƴ ǘƻ ǎŀȅ άbh 

ǘƻ ǾƛƻƭŜƴŎŜ ƻƴ ²ƻƳŜƴέ ŀƴŘ ŀƭǎƻ ǘƻ ǇǊƻƳƻǘŜ ±ŀƭǳŜ ōŀǎŜŘ ŀƎǊƛŎǳƭǘǳǊŜ ƛƴ ǎŎƘƻƻƭǎ ŀƴŘ ŎƻƳƳǳƴƛǘƛŜǎ ǘƻ ǎŀȅ 

ά9̧{ ǘƻ hǊƎŀƴƛŎ CŀǊƳƛƴƎέ 

In this reporting period, ECOMWEL took a passionate step to address the Shelter needs of the homeless 

women in collaboration with Corporation of Chennai. A baseline survey facilitation indicated the intensity 

of the need to work in this thematic area with the joint support from Low Cost Health care, corporation of 

Chennai and other NGOS. We established a shelter which offers safety, security, food, recreation, basic 

health care, skill enhancement opportunities. 

Ecomwel strengthened its work in training different groups on sustainable agriculture through its centre 

and demonstration plots, the bio manure production, seed bank, veterinary camps created a strong impact 

in the communities.  

ECOMWEL offered computer training programmes for urban and rural poor youth leading to increased job 

opportunities, along with Functional English learning.  English not only helps students in their pursuit of 

higher education but also enables them to improve their communication skills and hence job performance 

at the later stage. But unfortunately, a large number of the underprivileged children and young people are 

still deprived of an English speaking environment. Therefore Understanding this critical need, ECOMWEL 

introduced  Functional English  and Communication Skills Enhancement Project   aimed at improving Basic 

English skills of the underprivileged youth both boys and girls who have stepped into higher education 

spaces (colleges). 

 

In this reporting period, NGO Grant support has been for projects with thematic focus of food security, 

health, education, livelihood enhancement, environment protection and promotion. ECOMWEL supported 

projects with short term goals, objectives, set of activities and expected outcomes. In the reporting period 

through grant support 32423 beneficiaries were reached. 
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ECOMWEL offered individual fellowship grants for five individuals working among the poor and 

downtrodden which included elderly, people with disabilities, devadasis and rural poor. Education, health 

care, access to government schemes, welfare services for the above said were integral to the work process.  

ECOMWEL was one among a few organisations in the country which responded to the Heat wave calamity.  

Interaction with various National level organisations revealed that since the incidence of deaths was 

sporadic and not confined to one particular geographical area the relief response intervention was not 

carried out.  However, 9/ha²9[Ωǎ ŘŜŜǇŜǊ commitment to the poor pushed us to understand the problems 

relating to heat waves and also develop new strategies to address it. The entire experience of understanding 

the issue and the impact, partner collaboration, field assessment, data collection, interventions and 

reporting was unique and was a process of learning.   

 

The flood situation brought pain and anguish among many in the districts of Chennai, Kancheepuram, 

Cuddalore and Tiruvallur since they lost many Χbeyond words of expression. Deeply moved by ǘƘŜ Ψhƴ 

Ground witnessing ŀƴŘ 9ȄǇŜǊƛŜƴŎƛƴƎΩ 9ŎƻƳǿŜƭ ǊŜŀŎƘŜŘ ƻǳǘ ǘƻ ŀŦŦŜŎǘŜŘ ŎƻƳƳǳƴƛǘƛŜǎ   by providing basic 

relief services.   

Ecomwel offered special grant to ECOMWEL orthopaedic centre towards rehabilitation of persons with Mild 

mental retardation through integrated farming and sustainable development activities  

Ecomwel Fund raising efforts has been a great challenge yet we introduced a new campaign ς Smile 

campaign in aid of support to the poor childǊŜƴΩǎ ŜŘǳŎŀǘƛƻƴΦ The desperate need during the floods enabled 

us to reach out to many and the kindness and generosity of individuals, corporate group enabled us to 

receive cash and kind contribution.  

Our heartfelt thanks to our Funding partner FES ς Federation Emmaus Switzerland for their utmost kindness 

in supporting the needy poor. We remember with gratitude and passion the contribution of Ms. Rina Perolini 

Bohner and Mr. Urs Bohner towards ECOMWEL and its work. I am deeply grateful and highly indebted to 

Mr. Jayaraj Devadas, Secretary, ECOMWEL for his constant guidance, support and I place on records my 

gratitude to ALL the members of the BOARD for their encouragement, professional support in times of 

needs.  

With a grateful heart I thank all the Team members at ECOMWEL for the devoted value embedded service. 

Their sacrificial service especially during floods Χis remembered passionately.  

The richness of experience gained during this reporting period was possible because of the dedicated service 

and work of the partner projects. We thank them wholeheartedly. The grit and determination of the poor 

and downtrodden in spite of challenges and limitations deeply touched our lives to gain deeper commitment 

filled with values. 

The Annual report is not exhaustive and has not captured the nuances of various work on ground, however 

we hope and trust this report will provide newer insights and enable us to move forward with more 

commitment and strength.  

 

July 2016                                                   Esther Beulah 

                                                                                                                                                                 Chief Executive 
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         Activities Overview 

Welfare and Development Service 

ω Partners Review Meeting  

ω Shelter for Homeless 

ω Partner Monitoring 

ω New Partner Selection 

ω Board Meeting 

ω FES Group Visit 

ω Fund Raising 

Capacity Building Project 

ω Training  

ω Partners Training ς External  

ω Value based agriculture Orientation 

ω /ƘƛƭŘǊŜƴΩǎ ǿƻǊƪǎƘƻǇ ς Value Based Agriculture  

ω Social work students Training 

ω Partner accompaniment 

 

ω Information Documentation & Sharing 

 

ω Awareness Campaign & Networking 

Sustainable Agriculture Project 

 

 

Computer Training Project 

 

 

Functional English Training Project  

 

NGO Project Grant support 

 

 

Individual Fellowship Grant 

 

Emergency & Emerging Issues Response 

 

Special Grants 
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Glossary 

Amirtha YŀǊŀƛǎŀƭΩ ς Bio manure 

Ψ!ƴƎŀƴǿŀŘƛΩ ς Child care centre run by government where children from 2-5 years come & learn 

basic education  

Ψ!ǎƻƭŀΩ ς an algae plant used as a nutrition to the soil and also as a cattle fodder. 

Devadasis ς women who are dedicated to god 

ΨJeevamirthan, Kanajeevamirtham and Pijuamirdhamς Bio manure 

ΨYŀǊŀƛǎŀƭΩ ς mixture fluid 

 ΨaƻƻƭƛƎŀƛ tƻƻŎƘƛ ±ŜǊŀǘǘƛΩ ς Bio pesticide made out of herbs 

 

Abbreviations  

CANDLE ς Community Action Development Liberation and Education 

/.hΩǎ ς Community Based Organisations 

ENACT ς ECOMWEL Need Aid for Computer Training 

FES ς Federation Emmaus Switzerland 

ITF- Integrated Test Facility ςauditing of computer based system 

MNREGA ς Mahatma Gandhi National Rural Employment Guarantee Act which ensures 150 days of 

work for one rural household 

OBR ς One Billion Rising Campaign which says No to Violence on Women  

ΨtǊƻƎΩ ς programme 

TCS ς Tata Consultancy Services 

VBA ς Value Based Agriculture 
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Welfare and Development Service 

 

 

Partners Review Meet I 

ECOMWEL believes that partnerships are a core enabler in meeting the challenges and generating 

sustainable change and long lasting impact.  By collaboration, ECOMWEL leverages resources, 

expertise and competencies to promote the mission of ECOMWEL embedded with values and 

principles. Ecomwel offers a range of different entry points for partnership in terms of geographical 

constituency, focus groups (based on the vulnerability) Different goals, programme strategies and 

activities. Partnership strategy guides Ecomwel to make strong choices on its investment in 

collaboration. 

In order to strengthen the work and its reach ECOMWEL organised Partner review meeting.  The main 

objective of the meeting is to review the project implementation, assess the needs of the partners, 

reaffirm the values of partnership and to increase the efficiency and effectiveness of the project 

implementation.  

 On 15th October 2015 partners ς WORD, KRPED, Kalangarai, RWDS, Chettapenta, Environment and 

Urban poor Development programme  and  Individual Fellowship holders  - Mr. Kannadasan and Ms. 

Vatchala participated. On 16th October 2015, IRDS, Tribal development programme, Snegithan and 

Individual Fellowship holders - Mr. Murthy, Mr. Vijayakumar, and Ms. Ratha participated. Candle NGO 

project was reviewed in the first week of October 2015 itself.  
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Mr. Jayaraj Devadas, Secretary and Mr. Benjamin Franklin, President  ECOMWELparticipated and 

provided their inputs in strengthening the project towards accomplishment of the mission of 

ECOMWEL. 

Partner Review Process 

Participatory Methodology was integrated to maximize the learning process. The review process 

incorporated methods which included visual presentations, Report reviews, mapping exercise, rating 

exercise, brainstorming, activities implementation presentation and discussions. 

The flow of the review adopted the following process 

    

Partners review meeting started with a silent prayer, followed by the introductory session to share 

the focus of the meeting.  

Partnership process 

A brainstorming session was facilitated to deepen the understanding on the need and the integral 

components of partnership.  

¶ Common goal setting 

¶ Goal sharing 

¶ Shared understanding 

¶ Sharing of work  

¶ Resource utilization ς Skills, 
strategies, experiences, solidarity, 
materials ,  

¶ Increased accountability 

¶ Fund raising 

¶ Optimum utilization of human 

resources  

 

The partner projects were guided through a reflection of differentiating Partnership versus Value 

Based Partnership. Value Based Partnership is rooted with an element of sustainability, truth filled, 

transparency, increased social accountability, care, support, accompaniment, decentralized decision 

Introduction

Partnership process - Values

Report review - way forward

Financial  review & accountability

Needs  assessment 

Impact Mapping

Activities & Outcome presentation and Discussion

Project Implementation - Effectiveness 
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ƳŀƪƛƴƎΦ tŀǊǘƛŎƛǇŀƴǘΩǎ ǊŜŦƭŜŎǘƛƻƴ ǇǊƻŎŜǎǎ ƭŜŘ ǘƻ ƭƻŎŀǘŜ ǘƘŜ ŎƻƳǇƻƴŜƴǘ ƻŦ reports and documentation as 

one of the core component of sustaining partnership. 

 

Reports and Documentation  

 

The need for effective reporting was discussed and an exercise of preparing a report on the session 

on partnership was done collectively. This was mainly intended to draw out the points to be included 

in the report. Basic information relating to the title of the training session, place, time, duration, 

facilitator, participants details, core content of the session, method used, process, outcome of the 

session to be included.   

 

Following this a report writing guidelines were distributed to the partner projects and simultaneously 

the six months activity report were given back to them to review the report from the perspective of 

the guidelines and they were asked to edit it.  Partners identified the gaps and edited the report with 

the required information as per the guidelines. This exercise created an atmosphere of experiential 

learning.  

 

Financial Accountability 

 

Financial accountability is one of 

the core component of the value 

based partnership.  Therefore to 

strengthen this component the 

partner projects were given an 

exercise of rating themselves to 

see whether they had adhered 

to the financial guidelines given 

by ECOMWEL. Followed by this 

rating, the recall of what is 

financial accountability, its 

needs and also the integral 

components were placed before 

the partners/ Later each partner 

were asked to rate their 

financial accountability in the context of the project through an rating exercise. 0 to 100 percent were 

highlighted in a chart along with the partner projects name. The exercise enabled the partners to 

reflect and on the basis of truth. The financial accountability ranged from fifty percent to ninety 

percent. Further to this the partners were asked to note down the points on how to increase the 

financial accountability. 

 

Needs assessment 

 

A needs assessment exercise was facilitated to identify the needs among the partners in the context 

of effective implementation of the project. Information, education communication materials, Training 
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ƴŜŜŘǎ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘ ǎǘŀŦŦΣ ǇŜƻǇƭŜΩǎ ƴŜŜŘǎΣ ƳŀǘŜǊƛŀƭ ƴŜeds and other needs were explored through this 

exercise  

 
 

Impact mapping 

 

In the six months period each partner was asked to identify two important activities, its focus group 

and the corresponding outcome and impact. This was facilitated through a tree exercise. Partners with 

enthusiasm participated.  

Each partner was asked to share one strong activity and its outcome, this was intended to create space 

for cross learning.  
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Activity 

 

 

Experience sharing 

 

 Info wall campaign  

The awareness on Right to free and compulsory education Act   

reach is maximized and diverse groups are benefitted. School 

dropout was motivated to enroll in the school. 

 

Awareness on sustainable 

agriculture  

Women farmers and Self Help Group Members were mobilized 

to say no genetically modified seeds. The collective resistance 

and struggle of women prevented the seeds distribution in 5 

panchayats. 

 

 

Community health 

Self-help groups were given training on health and hygiene 

through the health volunteers. The awareness led to identify 

the need for individual toilets. SHGs approached the collector 

for support. Collector agreed to support the initiative through a 

govt welfare programme ς. But they requested the groups to 

initiate the toilet construction ,however due to paucity of 

capital amount women struggled, during this time SHGS gave a 

loan to the members .Because of this move toilets were built  

 

 

Sustainable agriculture 

In the tribal areas millets production are almost absent. Partner 

project created awareness on the need for millet production 

and its consumption. After the awareness programme 2 kgs of 

Ragi ς millet was given to each farmer from the seed bank with 

a condition that they need to repay 4kgs of ragi after their 

production, added to this as a mark of social responsibility each 

farmer were asked to share 1 kg of ragi to the elderly care 

programme among the tribals.  This  outcome of the process 

affirmed their commitment to sustainable agriculture as well as 

social responsibility to support the elderly 

 

 

Women Collective farming 

 Five women came together and leased a land and were 

involved in agricultural production. The main crop of tomatoes 

combined with intercrops of different vegetables yielded good 

results.  This enhanced the household food security and their 

field is a demonstration plot for many other farmers to learn. 

 

Access to government  welfare 

programme 

Women farmers have made application to get a tractor on 

subsidy through the government welfare programmes. 

 

Right to information 

Dalit women  wrote Right to information applications and 

accessed land details  in order to gain access to land under 

government wasteland development programme 
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 Activities Report Presentation  

 

Each partner project were asked to make a power point presentation and present their six months 

report.  With a time limit set the partners were asked to share their work and its impact. This platform 

enhanced the cross learning. The enriched sharing affirƳŜŘ ǘƘŜ ǇŀǊǘƴŜǊΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ŀŘŘǊŜǎǎ ǘƘŜ 

different needs of the vulnerable groups  

 

 
 

Project Implementation Effectiveness 

 

Partner projects were asked to reflect on increasing the effectiveness of the projects through a Step -

Up and Step - Down exercise.  Each partner identified the points of concerns that need s correction/ 

elimination and also inclusion / strengthening 

 

 
 

Based on the six months project implementation partner projects were assessed  using a 7 point scale  

of rating which included issue understanding, project implementation effectiveness, presentation, 

Reporting/Documentation, Financial accountability, Leadership, Social values and commitment . 
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With a strong affirmation of working for the marginalized communities with values of transparency, 

truth, social accountability and a Hope towards rejuvenated Value Based Partnership the partner 

review meeting came to a close. 

 

Partner Review Meet II  

ECOMWEL strength lies in its partnership, within a specific time period its reach to the marginalized 

poor, addressing different sectoral issues especially in the area of health, education, livelihood, 

sustainable agriculture promotion, disabilities, creates a vibration and lasting impact.  ECOMWEL 

Partner review  meeting aimed at  reviewing the progress of the project in relation to the set goals 

and objectives, strengthening financial accountability, assessing the impact of the value based 

agriculture campaign,  introducing the fund raising strategy of establishing Farmers museum. 

On 21st March 2016  partners ς WORD, KRPED,  RWDS, Chettapenta,  Candle ,Environment and Urban 

poor Development programme  and  Individual Fellowship holders  -  Ms. Vatchala participated. On 

22nd March 2016, Snegithan and Individual Fellowship holders - Mr. Murthy, Mr. Vijayakumar, Ms. 

Ratha and Mr. Kannadasan participated. Kalangarai was reviewed in the February 2016 itself.  
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Partner Review Process 

The review process integrated methods which included power point presentations, Report reviews, 

rating exercise, brainstorming, activities implementation presentation and discussions. The flow of the 

review adopted the following process 

    

Partners review meeting started with a welcome and an introduction to the review meeting.  

Partnership Strength  

A brainstorming session was facilitated to understand how partners viewed Ecomwel and the 

following were the outcome 

¶ Resource Centre 

¶ Capacity building organisation 

¶ A platform to bring NGOS together to work for the 

marginalized 

¶ Initiating and sustaining Community Development 

Activities 

¶ Working with all marginalized groups 

¶ Developing models of development  

 

Further to this a mapping session was facilitated to understand and assess the role of ECOMWEL 

partnerships  

How ECOMWEL supports Partner projects How Partner projects Supports ECOMWEL 

¶ Financial Support   

¶ Offering training support ( Value based 

agriculture, Sustainable Agriculture, Zero 

Budget farming, computer training, Natural 

Resource Management) 

¶ Production of Information , Education and 

Communication Materials 

¶ Accompaniment and support on issue 

specific needs,  

¶ Orientation to new concepts and strategies 

¶ Smile campaign to generate funds for poor 

children education 

¶ Developing models of development that can 

be replicated 

 

Introduction

Partnership Strengths

Goal - Objective Reach assessment

Financial accountability

Fund raising strategy

Project Implementation - Effectiveness Impact Mapping

Activities & Outcome presentation and Discussion
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Contextual Analysis  

To deepen the understanding on the socio economic political situation, a contextual analysis was 

facilitated. Partners were asked to share their experiences on the context. The sharing brought out 

the following list as influential factors during project implementation - high influence of debt and its 

critical linkage with poverty, increased migration from rural to urban areas, intense dependency on 

National Rural Employment Guarantee programme for livelihood support. The mindset and behavioral 

ŎƘŀƴƎŜ ƻŦ ǊǳǊŀƭ ǇƻƻǊ ǘƻ ΨDŜǘ ǎƻƳŜǘƘƛƴƎ άŦƻǊ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ǘǊŀƛƴƛƴƎǎ ŀƴŘ ƳŜŜǘƛƴƎǎΣ ǘƘŜ ŦƻǊǘƘŎƻƳƛƴƎ 

elections. 

In the premise of the external influencing factors the projects were implemented. In this background 

the project goal ς objectives were taken for discussion and assessed. Using  an achievement rating 

scale  ranging from 0 percent to 100 percent  the objective fulfilment were assessed, added to this 

three major outcomes were recorded 

 Activities Report Presentation  

 

Each partner project were asked to make a power point presentation and present their six months 

report.  With a time limit set the partners were asked to share their work and its impact. This platform 

ŜƴƘŀƴŎŜŘ ǘƘŜ ŎǊƻǎǎ ƭŜŀǊƴƛƴƎΦ ¢ƘŜ ŜƴǊƛŎƘŜŘ ǎƘŀǊƛƴƎ ŀŦŦƛǊƳŜŘ ǘƘŜ ǇŀǊǘƴŜǊΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ŀŘŘǊŜǎǎ ǘƘŜ 

different needs of the vulnerable groups  

  

 
 

Project Implementation Effectiveness 

 

Partner projects were asked to reflect on increasing the effectiveness of the projects through a Step -

Up and Step - Down exercise in the partner review meeting held in the month of October 2015. The 

same was revisited and the partners were asked to review what has been completed/ added and also 

what has been improved.  Each partner identified the points of concerns that needs correction/ 

elimination and also inclusion / strengthening.  


