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ECOMWEL Annual Report 

    April 2015– March 2016 

Executive Summary 

ECOMWEL is a non-profit organisation founded in the year 1981 that facilitates social, economic, 

educational development among the poor and downtrodden. We view welfare, development and 

empowerment as integral components to promote Justice, peace and equality. The contextual realities of 

the poor and down trodden has been a push factor to work with commitment embedded with values and 

principles. Our thematic focus in this reporting period has been food security, health, education, livelihood 

enhancement and shelter. 

Our Capacity building initiatives primarily focuses on building perspectives among partner projects to gain 

insights on the thematic focus. ECOMWEL in the reporting period has developed  and introduced a concept 

of Value Based Agriculture which is embedded with values of Respect – respect for Biodiversity, farming, 

farmers, labourers, land , natural resources, livestock and all interconnected. The capacity development 

includes activities of training, information documentation, sharing, awareness campaigns and networking. 

ECOMWEL brought out Information, education and communication materials to enhance the perspectives. 

The materials included posters, booklets, training kit.  The training kit was produced to make information 

on sustainable agriculture methods and processes accessible to students, NGO workers, teachers, farmers 

and beyond… We outreach and engage in awareness campaigns with students, women and men to say “NO 

to violence on Women” and also to promote Value based agriculture in schools and communities to say 

“YES to Organic Farming” 

In this reporting period, ECOMWEL took a passionate step to address the Shelter needs of the homeless 

women in collaboration with Corporation of Chennai. A baseline survey facilitation indicated the intensity 

of the need to work in this thematic area with the joint support from Low Cost Health care, corporation of 

Chennai and other NGOS. We established a shelter which offers safety, security, food, recreation, basic 

health care, skill enhancement opportunities. 

Ecomwel strengthened its work in training different groups on sustainable agriculture through its centre 

and demonstration plots, the bio manure production, seed bank, veterinary camps created a strong impact 

in the communities.  

ECOMWEL offered computer training programmes for urban and rural poor youth leading to increased job 

opportunities, along with Functional English learning.  English not only helps students in their pursuit of 

higher education but also enables them to improve their communication skills and hence job performance 

at the later stage. But unfortunately, a large number of the underprivileged children and young people are 

still deprived of an English speaking environment. Therefore Understanding this critical need, ECOMWEL 

introduced  Functional English  and Communication Skills Enhancement Project   aimed at improving Basic 

English skills of the underprivileged youth both boys and girls who have stepped into higher education 

spaces (colleges). 

 

In this reporting period, NGO Grant support has been for projects with thematic focus of food security, 

health, education, livelihood enhancement, environment protection and promotion. ECOMWEL supported 

projects with short term goals, objectives, set of activities and expected outcomes. In the reporting period 

through grant support 32423 beneficiaries were reached. 



4 | P a g e  
 

ECOMWEL offered individual fellowship grants for five individuals working among the poor and 

downtrodden which included elderly, people with disabilities, devadasis and rural poor. Education, health 

care, access to government schemes, welfare services for the above said were integral to the work process.  

ECOMWEL was one among a few organisations in the country which responded to the Heat wave calamity.  

Interaction with various National level organisations revealed that since the incidence of deaths was 

sporadic and not confined to one particular geographical area the relief response intervention was not 

carried out.  However, ECOMWEL’s deeper commitment to the poor pushed us to understand the problems 

relating to heat waves and also develop new strategies to address it. The entire experience of understanding 

the issue and the impact, partner collaboration, field assessment, data collection, interventions and 

reporting was unique and was a process of learning.   

 

The flood situation brought pain and anguish among many in the districts of Chennai, Kancheepuram, 

Cuddalore and Tiruvallur since they lost many …beyond words of expression. Deeply moved by the ‘On 

Ground witnessing and Experiencing’ Ecomwel reached out to affected communities   by providing basic 

relief services.   

Ecomwel offered special grant to ECOMWEL orthopaedic centre towards rehabilitation of persons with Mild 

mental retardation through integrated farming and sustainable development activities  

Ecomwel Fund raising efforts has been a great challenge yet we introduced a new campaign – Smile 

campaign in aid of support to the poor children’s education. The desperate need during the floods enabled 

us to reach out to many and the kindness and generosity of individuals, corporate group enabled us to 

receive cash and kind contribution.  

Our heartfelt thanks to our Funding partner FES – Federation Emmaus Switzerland for their utmost kindness 

in supporting the needy poor. We remember with gratitude and passion the contribution of Ms. Rina Perolini 

Bohner and Mr. Urs Bohner towards ECOMWEL and its work. I am deeply grateful and highly indebted to 

Mr. Jayaraj Devadas, Secretary, ECOMWEL for his constant guidance, support and I place on records my 

gratitude to ALL the members of the BOARD for their encouragement, professional support in times of 

needs.  

With a grateful heart I thank all the Team members at ECOMWEL for the devoted value embedded service. 

Their sacrificial service especially during floods …is remembered passionately.  

The richness of experience gained during this reporting period was possible because of the dedicated service 

and work of the partner projects. We thank them wholeheartedly. The grit and determination of the poor 

and downtrodden in spite of challenges and limitations deeply touched our lives to gain deeper commitment 

filled with values. 

The Annual report is not exhaustive and has not captured the nuances of various work on ground, however 

we hope and trust this report will provide newer insights and enable us to move forward with more 

commitment and strength.  

 

July 2016                                                   Esther Beulah 

                                                                                                                                                                 Chief Executive 
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         Activities Overview 

Welfare and Development Service 

• Partners Review Meeting  

• Shelter for Homeless 

• Partner Monitoring 

• New Partner Selection 

• Board Meeting 

• FES Group Visit 

• Fund Raising 

Capacity Building Project 

• Training  

• Partners Training – External  

• Value based agriculture Orientation 

• Children’s workshop – Value Based Agriculture  

• Social work students Training 

• Partner accompaniment 

 

• Information Documentation & Sharing 

 

• Awareness Campaign & Networking 

Sustainable Agriculture Project 

 

 

Computer Training Project 

 

 

Functional English Training Project  

 

NGO Project Grant support 

 

 

Individual Fellowship Grant 

 

Emergency & Emerging Issues Response 

 

Special Grants 
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Glossary 

Amirtha Karaisal’ – Bio manure 

‘Anganwadi’ – Child care centre run by government where children from 2-5 years come & learn 

basic education  

‘Asola’ – an algae plant used as a nutrition to the soil and also as a cattle fodder. 

Devadasis – women who are dedicated to god 

‘Jeevamirthan, Kanajeevamirtham and Pijuamirdham– Bio manure 

‘Karaisal’ – mixture fluid 

 ‘Mooligai Poochi Veratti’ – Bio pesticide made out of herbs 

 

Abbreviations  

CANDLE – Community Action Development Liberation and Education 

CBO’s – Community Based Organisations 

ENACT – ECOMWEL Need Aid for Computer Training 

FES – Federation Emmaus Switzerland 

ITF- Integrated Test Facility –auditing of computer based system 

MNREGA – Mahatma Gandhi National Rural Employment Guarantee Act which ensures 150 days of 

work for one rural household 

OBR – One Billion Rising Campaign which says No to Violence on Women  

‘Prog’ – programme 

TCS – Tata Consultancy Services 

VBA – Value Based Agriculture 
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Welfare and Development Service 

 

 

Partners Review Meet I 

ECOMWEL believes that partnerships are a core enabler in meeting the challenges and generating 

sustainable change and long lasting impact.  By collaboration, ECOMWEL leverages resources, 

expertise and competencies to promote the mission of ECOMWEL embedded with values and 

principles. Ecomwel offers a range of different entry points for partnership in terms of geographical 

constituency, focus groups (based on the vulnerability) Different goals, programme strategies and 

activities. Partnership strategy guides Ecomwel to make strong choices on its investment in 

collaboration. 

In order to strengthen the work and its reach ECOMWEL organised Partner review meeting.  The main 

objective of the meeting is to review the project implementation, assess the needs of the partners, 

reaffirm the values of partnership and to increase the efficiency and effectiveness of the project 

implementation.  

 On 15th October 2015 partners – WORD, KRPED, Kalangarai, RWDS, Chettapenta, Environment and 

Urban poor Development programme  and  Individual Fellowship holders  - Mr. Kannadasan and Ms. 

Vatchala participated. On 16th October 2015, IRDS, Tribal development programme, Snegithan and 

Individual Fellowship holders - Mr. Murthy, Mr. Vijayakumar, and Ms. Ratha participated. Candle NGO 

project was reviewed in the first week of October 2015 itself.  
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Mr. Jayaraj Devadas, Secretary and Mr. Benjamin Franklin, President  ECOMWELparticipated and 

provided their inputs in strengthening the project towards accomplishment of the mission of 

ECOMWEL. 

Partner Review Process 

Participatory Methodology was integrated to maximize the learning process. The review process 

incorporated methods which included visual presentations, Report reviews, mapping exercise, rating 

exercise, brainstorming, activities implementation presentation and discussions. 

The flow of the review adopted the following process 

    

Partners review meeting started with a silent prayer, followed by the introductory session to share 

the focus of the meeting.  

Partnership process 

A brainstorming session was facilitated to deepen the understanding on the need and the integral 

components of partnership.  

 Common goal setting 

 Goal sharing 

 Shared understanding 

 Sharing of work  

 Resource utilization – Skills, 
strategies, experiences, solidarity, 
materials ,  

 Increased accountability 

 Fund raising 

 Optimum utilization of human 

resources  

 

The partner projects were guided through a reflection of differentiating Partnership versus Value 

Based Partnership. Value Based Partnership is rooted with an element of sustainability, truth filled, 

transparency, increased social accountability, care, support, accompaniment, decentralized decision 

Introduction

Partnership process - Values

Report review - way forward

Financial  review & accountability

Needs  assessment 

Impact Mapping

Activities & Outcome presentation and Discussion

Project Implementation - Effectiveness 
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making. Participant’s reflection process led to locate the component of reports and documentation as 

one of the core component of sustaining partnership. 

 

Reports and Documentation  

 

The need for effective reporting was discussed and an exercise of preparing a report on the session 

on partnership was done collectively. This was mainly intended to draw out the points to be included 

in the report. Basic information relating to the title of the training session, place, time, duration, 

facilitator, participants details, core content of the session, method used, process, outcome of the 

session to be included.   

 

Following this a report writing guidelines were distributed to the partner projects and simultaneously 

the six months activity report were given back to them to review the report from the perspective of 

the guidelines and they were asked to edit it.  Partners identified the gaps and edited the report with 

the required information as per the guidelines. This exercise created an atmosphere of experiential 

learning.  

 

Financial Accountability 

 

Financial accountability is one of 

the core component of the value 

based partnership.  Therefore to 

strengthen this component the 

partner projects were given an 

exercise of rating themselves to 

see whether they had adhered 

to the financial guidelines given 

by ECOMWEL. Followed by this 

rating, the recall of what is 

financial accountability, its 

needs and also the integral 

components were placed before 

the partners/ Later each partner 

were asked to rate their 

financial accountability in the context of the project through an rating exercise. 0 to 100 percent were 

highlighted in a chart along with the partner projects name. The exercise enabled the partners to 

reflect and on the basis of truth. The financial accountability ranged from fifty percent to ninety 

percent. Further to this the partners were asked to note down the points on how to increase the 

financial accountability. 

 

Needs assessment 

 

A needs assessment exercise was facilitated to identify the needs among the partners in the context 

of effective implementation of the project. Information, education communication materials, Training 
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needs of the project staff, people’s needs, material needs and other needs were explored through this 

exercise  

 
 

Impact mapping 

 

In the six months period each partner was asked to identify two important activities, its focus group 

and the corresponding outcome and impact. This was facilitated through a tree exercise. Partners with 

enthusiasm participated.  

Each partner was asked to share one strong activity and its outcome, this was intended to create space 

for cross learning.  
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Activity 

 

 

Experience sharing 

 

 Info wall campaign  

The awareness on Right to free and compulsory education Act   

reach is maximized and diverse groups are benefitted. School 

dropout was motivated to enroll in the school. 

 

Awareness on sustainable 

agriculture  

Women farmers and Self Help Group Members were mobilized 

to say no genetically modified seeds. The collective resistance 

and struggle of women prevented the seeds distribution in 5 

panchayats. 

 

 

Community health 

Self-help groups were given training on health and hygiene 

through the health volunteers. The awareness led to identify 

the need for individual toilets. SHGs approached the collector 

for support. Collector agreed to support the initiative through a 

govt welfare programme –. But they requested the groups to 

initiate the toilet construction ,however due to paucity of 

capital amount women struggled, during this time SHGS gave a 

loan to the members .Because of this move toilets were built  

 

 

Sustainable agriculture 

In the tribal areas millets production are almost absent. Partner 

project created awareness on the need for millet production 

and its consumption. After the awareness programme 2 kgs of 

Ragi – millet was given to each farmer from the seed bank with 

a condition that they need to repay 4kgs of ragi after their 

production, added to this as a mark of social responsibility each 

farmer were asked to share 1 kg of ragi to the elderly care 

programme among the tribals.  This  outcome of the process 

affirmed their commitment to sustainable agriculture as well as 

social responsibility to support the elderly 

 

 

Women Collective farming 

 Five women came together and leased a land and were 

involved in agricultural production. The main crop of tomatoes 

combined with intercrops of different vegetables yielded good 

results.  This enhanced the household food security and their 

field is a demonstration plot for many other farmers to learn. 

 

Access to government  welfare 

programme 

Women farmers have made application to get a tractor on 

subsidy through the government welfare programmes. 

 

Right to information 

Dalit women  wrote Right to information applications and 

accessed land details  in order to gain access to land under 

government wasteland development programme 
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 Activities Report Presentation  

 

Each partner project were asked to make a power point presentation and present their six months 

report.  With a time limit set the partners were asked to share their work and its impact. This platform 

enhanced the cross learning. The enriched sharing affirmed the partner’s commitment to address the 

different needs of the vulnerable groups  

 

 
 

Project Implementation Effectiveness 

 

Partner projects were asked to reflect on increasing the effectiveness of the projects through a Step -

Up and Step - Down exercise.  Each partner identified the points of concerns that need s correction/ 

elimination and also inclusion / strengthening 

 

 
 

Based on the six months project implementation partner projects were assessed  using a 7 point scale  

of rating which included issue understanding, project implementation effectiveness, presentation, 

Reporting/Documentation, Financial accountability, Leadership, Social values and commitment . 
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With a strong affirmation of working for the marginalized communities with values of transparency, 

truth, social accountability and a Hope towards rejuvenated Value Based Partnership the partner 

review meeting came to a close. 

 

Partner Review Meet II  

ECOMWEL strength lies in its partnership, within a specific time period its reach to the marginalized 

poor, addressing different sectoral issues especially in the area of health, education, livelihood, 

sustainable agriculture promotion, disabilities, creates a vibration and lasting impact.  ECOMWEL 

Partner review  meeting aimed at  reviewing the progress of the project in relation to the set goals 

and objectives, strengthening financial accountability, assessing the impact of the value based 

agriculture campaign,  introducing the fund raising strategy of establishing Farmers museum. 

On 21st March 2016  partners – WORD, KRPED,  RWDS, Chettapenta,  Candle ,Environment and Urban 

poor Development programme  and  Individual Fellowship holders  -  Ms. Vatchala participated. On 

22nd March 2016, Snegithan and Individual Fellowship holders - Mr. Murthy, Mr. Vijayakumar, Ms. 

Ratha and Mr. Kannadasan participated. Kalangarai was reviewed in the February 2016 itself.  
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Partner Review Process 

The review process integrated methods which included power point presentations, Report reviews, 

rating exercise, brainstorming, activities implementation presentation and discussions. The flow of the 

review adopted the following process 

    

Partners review meeting started with a welcome and an introduction to the review meeting.  

Partnership Strength  

A brainstorming session was facilitated to understand how partners viewed Ecomwel and the 

following were the outcome 

 Resource Centre 

 Capacity building organisation 

 A platform to bring NGOS together to work for the 

marginalized 

 Initiating and sustaining Community Development 

Activities 

 Working with all marginalized groups 

 Developing models of development  

 

Further to this a mapping session was facilitated to understand and assess the role of ECOMWEL 

partnerships  

How ECOMWEL supports Partner projects How Partner projects Supports ECOMWEL 

 Financial Support   

 Offering training support ( Value based 

agriculture, Sustainable Agriculture, Zero 

Budget farming, computer training, Natural 

Resource Management) 

 Production of Information , Education and 

Communication Materials 

 Accompaniment and support on issue 

specific needs,  

 Orientation to new concepts and strategies 

 Smile campaign to generate funds for poor 

children education 

 Developing models of development that can 

be replicated 

 

Introduction

Partnership Strengths

Goal - Objective Reach assessment

Financial accountability

Fund raising strategy

Project Implementation - Effectiveness Impact Mapping

Activities & Outcome presentation and Discussion
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Contextual Analysis  

To deepen the understanding on the socio economic political situation, a contextual analysis was 

facilitated. Partners were asked to share their experiences on the context. The sharing brought out 

the following list as influential factors during project implementation - high influence of debt and its 

critical linkage with poverty, increased migration from rural to urban areas, intense dependency on 

National Rural Employment Guarantee programme for livelihood support. The mindset and behavioral 

change of rural poor to ‘Get something “for participation in trainings and meetings, the forthcoming 

elections. 

In the premise of the external influencing factors the projects were implemented. In this background 

the project goal – objectives were taken for discussion and assessed. Using  an achievement rating 

scale  ranging from 0 percent to 100 percent  the objective fulfilment were assessed, added to this 

three major outcomes were recorded 

 Activities Report Presentation  

 

Each partner project were asked to make a power point presentation and present their six months 

report.  With a time limit set the partners were asked to share their work and its impact. This platform 

enhanced the cross learning. The enriched sharing affirmed the partner’s commitment to address the 

different needs of the vulnerable groups  

  

 
 

Project Implementation Effectiveness 

 

Partner projects were asked to reflect on increasing the effectiveness of the projects through a Step -

Up and Step - Down exercise in the partner review meeting held in the month of October 2015. The 

same was revisited and the partners were asked to review what has been completed/ added and also 

what has been improved.  Each partner identified the points of concerns that needs correction/ 

elimination and also inclusion / strengthening.  
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ECOMWEL Fund raising strategy  

 

Ecomwel shared its thoughts and aspirations on establishing a farmer’s museum to protect and 

promote agriculture, organic farming, and farmer’s rights. This is indeed a unique process and aims at 

building partnership from various individuals, families, corporate houses, NGOS and beyond. A power 

point presentation was made to the partners to grasp their view points on the feasibility of this 

strategy.  The PowerPoint covered the aim and objectives of the Farmers museum, role of different 

stakeholders, various activities within the museum, need and importance of NGOs in partnering, 

expectations of ECOMWEL in NGO partnership to establish the farmer’s museum 

 

The feedback response of the NGO partners was heartwarming. They affirmed  in one voice that this 

strategy is a unique initiative which will create space for learning, preserving traditional knowledge on 

sustainable agriculture  all the partner projects strongly affirmed their support and solidarity  for this 

effort.  

 

The campaign was reviewed during the meeting. The positive outcome encouraged the partners 

towards the expansion of the campaign to other schools  

 

Closing and feedback 

 

The intense sessions of the Partner review meeting was embedded with strong experiences from the 

field areas. The positive outcomes has encouraged the partners and Ecomwel to work with deeper 

commitment to reach the Most in Need. With enriched learning and partnership affirmation the 

Partners Review meeting came to a close.  

 

Feedback – Highlights 

 

“It helped in sharpening our perspectives and future directions” 

“It was a space for consolidation and critical thinking of our work” 

“The learnings on Community health and environment was encouraging” 

“It was indeed a good learning space’ 

“Goal and Objective assessment helped us to understand the areas of improvement “ 

“Value based Agriculture campaign experience sharing was encouraging” 

“Information education materials shared carries rich information Support” 

“Farmers Museum concept is unique and interesting” 
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Shelter for the Homeless Women 

 In order to respond to the Critical needs and concerns of the homeless women Emmaus Community 

Welfare Fund (ECOMWEL) in collaboration with   Corporation of Chennai has initiated a shelter project 

at 1/97A (Second Floor) Kalamegam Street, Moggapair West, and Chennai 600037 

Centre Preset Process  

Before the setting up of the centre, ECOMWEL facilitated a survey in the month in Chennai. The main 

focus of the survey included Mapping of the socio- economic vulnerabilities in the context of 

homelessness and identifying the specific needs of homeless women. Through a developed survey 

tool  the demographic details , Identity assertion, Family details, Health aspects, Disability 

status, Social security access, Homelessness – vulnerabilities, Needs  

Added to the survey, semi-structured interviews were also conducted with homeless women 

Shelter Infrastructure 

The shelter  approximately   is more than   4000 sq. Feet , well ventilated  with  2 Dormitories  with 

Balcony , Recreation and dining space, Office room space , toilets – 4 Nos and kitchen . 

Bedding for each inmate along with a locker space are given. Every month based on the need, 

toiletries kit (Bath soap, Detergent soap, Coconut oil) are given to the inmates 

Basic nutritive food (breakfast and Dinner) are provided. The uniqueness of the centre is evident in 

the food sharing with values of respect, love and care. Since, the Shelter accommodates 

heterogeneous women drawn from different background especially in the context of children 

composition, elderly, with health concerns equity based food sharing is adopted.   

The shelter synonymous to a ‘Home’ embedded with values of peace and love is envisioned through 

this shelter project.  Women includes unorganized workers especially domestic workers, unemployed 

women, destitutes, street vendors  

Shelter Activities  

The shelter project integrates the following activities  

 

Basic food support 

Counselling Support 

Skill  enhancement training 

Herbal medicine Consultation & support 

Recreation 

Legal Awareness 

Health care support 
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Women & Homelessness   - Understanding Realities- Discussion Meet 

 

On 18 March 2016 a Discussion meet was organised by ECOMWEL. The main objective of the 

discussion meet was to deepen the understanding of the homelessness among women. The discussion 

meet brought together a few NGO representatives, Homeless women and the ECOMWEL team 

members.  The Homeless women shared the reasons that lead to the homelessness, which included 

Increase in debt, migration in search of work, violence at home, evicted from home, mental illness. 

The Multiple vulnerabilities of being a homeless women places risk to life with dignity. 

Skill enhancement training  

Given the context of the number of domestic workers in the shelter home, ECOMWEL in collaboration 

with AnnaiIllam an NGO working for the welfare and Development of the domestic workers organised 

a skill enhancement training on 22nd & 23rd March 2016. The training was facilitated by Tata 

Consultancy Services TCS Trainer. The training mainly focused on Housekeeping related work.  The 

core content included Bed making, food serving etiquettes, cleanliness, Personal hygiene, crisis 

management at work, language of communication, interpersonal relationship maintenance. The 

training also included practice sessions. The two days training process developed a confidence among 

the homeless women and increased their skill abilities.  

Recreation 

Recreation activities includes reading new papers, singing, organizing games, playing with children, 

Rehabilitation Process 

 Counselling support for every inmates is offered through the project 

 Strengthening the livelihood source of the inmates based on the need assessment, inmate 

skill strengths and capacities. A small financial support is offered to initiate the livelihood 

process. 

 Through the support of NGOS   work placements are organized for homeless women as 

domestic workers, and sales support staff in local business enterprises. 

Reintegration Process  

 4 inmates have been reintegrated in to the families every fortnight follow up  of the inmates 

status are carried out  
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New partner selection  

Ecomwel’s core strategy relies on partnership. Periodically the partnership with NGOS are renewed 

and also new partnerships are established based on the critical needs of the poor and downtrodden 

communities. In this reporting period, the proposals submitted by various organisations were 

reviewed. Desk reviews, field visits including interaction with the leadership, staff team, and 

beneficiaries were organised. Based on the needs of the communities, leadership capacities of the 

organisation, and the fulfillment of the statutory norms and obligations, partner selection process was 

facilitated.  

Partner Monitoring 

In order to increase the efficiency and also the effectiveness of the projects, ECOMWEL facilitates a 

process of monitoring. Periodical visits are organised to engage the partners to reflect and learn from 

their work in relation to the project goal and objectives. This engagement enhances their skills towards 

effective documentation and redesigning the activities in line with the current socio – economic and 

political context. The partner monitoring process enables ECOMWEL to understand the ground 

realities more sharply. This also identifies areas of improvement in every project in line with emerging 

needs.   

Board meetings 

As per the statutory norms, ECOMWEL organizes board meeting periodically. The board meeting 

analyses the work and provides suggestions for improvement. Moreover it sets direction for future in 

terms of focus areas, strategies, partnership and fund raising methods. 

FES Group Visit 

ECOMWEL organized a meeting of FES group and Members of the Board of ECOMWEL. This meeting 

was intended towards sharing our work. The meeting began with an introduction. In introduction 

Board members shared their experiences of journeying with ECOMWEL, followed by a presentation 

on the socio economic realities in India.  Presentation covered   poverty in India – statistical overview, 

the multidimensional aspects of poverty, status of housing, rural infrastructure, declining livelihood 

opportunities,   child mortality, status of women, and situation of elders. 



20 | P a g e  
 

  

To transform this situation Ecomwel in the past years and in the present has been working with a 

mission of Empower the most in Need.  A presentation  was made on ECOMWEL’s work highlighting 

its mission, geographical constituency, principles, values, structure  ,intervention  strategies, concept 

understanding of Empower, partner selection process, NGO grant making  and other activities relating 

to sustainable Agriculture, campaign initiatives, welfare activities and emergency responses. The FES 

group clarified and built their understanding on ECOMWEL through this presentation and sharing.  

This was followed by field visits to the partner projects. Following the visits a debriefing meeting was 

organized for the FES group to share their visit observations and experiences.  

CE Discussion meet with FES 

The discussion meet focused on  field realities , participation in the World assembly of Emmaus 

international, Fund situation of FES, ECOMWEL fund raising, flood situation and response by 

ECOMWEL, budgets for the year 2016-17.   

Fund raising Initiatives 

ECOMWEL developed and launched a campaign titled Smile campaign in aid of 

support to the poor children’s education. The Main aim of this campaign was 

to bring smiles in the faces of poor children who aspire for primary and higher 

education. This campaign focuses on spreading care, concern, warmth and 

support   for the needy poor children. A stamp sticker was designed with 

“Smiley faces ‘seeking for a small contribution. Through this campaign Ecomwel 

reached out to students, children, general public, women and youth. This 

campaign also focused on creating awareness on the importance of education 

for the poor children. ECOMWEL raised resources both cash and kind from well-

wishers, corporate group, NGOs and FES during the 2015 Floods. 
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Capacity Building Project 

 

 

Trainings and Workshops 

Partners Training – External  

Based  on the Thematic focus of the partner projects  and also the emerging needs  from the poor and 

downtrodden communities  , training needs were assessed during monitoring visits and  partners 

discussion. Taking in to account the training needs KRPED were given opportunity to enhance their 

perspectives on Zero Budget farming and also its applicability in a drought prone district.  RWDS, 

WORD were given opportunity to strengthen their perspectives on women and leadership. 

Value Based Agriculture – Orientation Workshop 

Ecomwel organised an orientation workshop towards sustainable agriculture promotion.  The 

objectives of the workshop included  

 To share the concept of value based agriculture 

 To introduce the Value Based agriculture programme among partners 

 To explore for partnership and draw out modalities towards implementation of the Value 

based agriculture 

Value based agriculture promotion is a campaign launched by ECOMWEL to strengthen the concept 

of sustainable agriculture deeply rooted through the values of sharing, harmonious living, protection 

of natural resources. 

Select partners were invited for an Orientation workshop on 3 July 2015 at Asha Nivas, Chennai. 20 

participants were part of the process. 

Introductory session set a tone towards understanding the need for sustainable Agriculture 

Promotion. A socio -gramming exercise was facilitated to assess the perspective, skill strengths of 

organic farming training and value positions and practice of the participants. 
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A brainstorming session on value based agriculture was facilitated which strengthened the perspective 

of the participants. Value based agriculture focuses on food security, breaking gender discriminations 

in the field of agriculture, promoting values of respect towards agriculture and strengthening the 

concept of “Culture”   

Participants were divided into three 

groups and each group were given 6 

activities each from the activity 

workbook titled” I am a Farmer” to 

draw out activity Objective, suggest 

practical methods of learning and 

expected outcome. This process 

enabled the participants to gain 

understanding on each activities. 

Later after the group work, Activity 

numbers were placed in a lot and 

participants were asked to draw one number from the lot they were asked to explain the activity 

objective, methods and expected outcome. 

The participants were guided to frame overall goal and Objectives for the value based Agriculture 

promotion Campaign.  

Goal - To integrate the value based agriculture as part of the educational curriculum through lobbying 

and advocacy 

 Objectives - To motivate and involve rural students to practice Value based Agriculture, to share 

information, Knowledge on Natural Farming, to develop a model farm within the school premises to 

affirm the promotion of the value based agriculture concept. This goal setting enlarged the scope for 

shared understanding and effective partnership. 

 

 

Based on the Goal and objectives set, partner organisations were divided into groups to draw out an 

Action Plan. 
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Following this, an input session was facilitated to strengthen the perspective and skills of the partner 

organisations especially towards soil conservation through mulching process, bio pesticide 

preparation, seed collection, preservation and sharing. 

Participants were 

guided through a 

visualization 

exercise of 

developing a 

model farm in a 

school with the 

support of 

students and 

teachers. The 

model farm to be 

embedded with 

values of 

promoting 

natural farming. 

This visualization 

exercise reiterated the need for a planned intervention. 

An input session on need for documentation was facilitated in order to achieve the goal. 

Documentation to include photo as well as written. 

The orientation workshop enabled the participants to understand the concept of value based 

Agriculture and has enabled the partners to draw out a road map.  Partners with enthusiasm have 

affirmed their support and solidarity for this innovative campaign with a difference.                 

Partners Accompaniment  

 

Ecomwel in the reporting period, introduced a new concept – Value Based Agriculture. Partners 

expressed enthusiasm in the implementation of the Value based Agriculture promotion in Schools and 
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communities, however the inadequate skills and information support called for ECOMWEL’s 

accompaniment. Therefore ECOMWEL provided guidance based on experiential learnings and offered 

information, education and communication materials. In addition to this information and training 

support were given on right to free and compulsory education and organic farming for partner 

projects. 

Social work students Training 

 

ECOMWEL offers professional guidance to the Post graduate social work students from different 

educational institutions to enhance their field practice based learning. It recognizes the specific needs 

of students and has evolved a framework for training. The components of the framework included 

perspective building, skill enhancement and value affirmation.  

Information Documentation and Sharing  

Sustainable Agriculture - Training kit 

ECOMWEL aiming at a process of building/strengthening perspectives 

on Sustainable agriculture developed a training kit (Flip Chart) 

keeping in focus different stakeholders – teachers, students, NGO 

workers.  

This flip chart demonstrates how we need to look at farming and its 

influence on Agriculture. This broadly explains the concepts of 

sustainable agriculture and organic farming while doing so it also 

introduces the concept of value based agriculture. Added to this 

various methods of soil conservation, water conservation, natural 

pesticide preparation, seed collection, preservation, Mulching, Multi-

cropping and permaculture are covered. 

This Flip chart will enable children, farmers and other socially 

concerned citizens to reflect on the current trends in agriculture and initiate a change process… 

towards saving our soil, eco system and people … 

Violence against women 

ECOMWEL as part of the global level campaign – One Billion Rising for 

Justice Campaign mobilized, engaged,  with men and women to say no to 

violene. In our justice campaign we made visible, volatile and impacting 

connections between violence against women and economic, 

environmental, racial, gender injustice. We created awareness among the 

marginalized women in saying no to violence. 

Ecomwel brought out second series of the poetry on the theme of saying no 

to violence on women, written by different marginalized women. 
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Story & Riddles – Book 

ECOMWEL developed a story book for children titled “Kadhai pesalaam 

Vaanga “. The story book interestingly   captures the natures strength, 

rural life, livelihood, status of agriculture, negative influence   of chemical 

farming, farmers friend, importance of seed collection. 10 stories and 20 

riddles makes this book interesting.  This book builds the skill of story 

reading and storytelling…  

The stories inspires children to rethink on their choices of food with a focus 

to promote millet consumption. The need to collect the old traditional 

equipments pertaining to agriculture forms a component of the story. The 

riddles invokes curiosity to identify, the name of the seeds, plants, trees… 

The book also has a facilitator guidelines which can serve as a tool to animate the students towards 

Value based Agriculture. 

Agriculture Government Schemes – Compilation  

The government schemes relating to agriculture was compiled   as a booklet .and sent to all partner 

projects. The government of Tamilnadu has brought out schemes for the small, marginal farmers.  In 

order to create an awareness on the schemes, the compilation was carried out. The title of the 

scheme, the date of initiation, closing date for application, application submission process, the 

districts applicability , the  core content of the schemes were integral to the compilation. 

Awareness Campaign & Networking  

ECOMWEL in the reporting period has made inroads in establishing contacts, networking and 

collaborative partnership with academic institutions such as St. Patrician College of Arts and Science, 

Women’s Christian college apart from institutions that offers social work education. 

Gram sabha Campaign 

 

Gram sabha is an important local governance structure which is constitutionally mandated mechanism 

through which people hold panchayat accountable.  

ECOMWEL with the support of the partner projects created awareness on the role and functions of 

the gram sabha and motivated them to participate in the meetings. In the reporting period people 

raised critical issues confronting their lives. Especially Old age pension scheme had been stopped for 

a considerable number of Elders and this was taken up in the gram sabha meetings. 
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Value Based Agriculture Campaign 

Given the context of  growing food insecurity , Ecomwel promoted a concept and a strategy to 

strengthen the sustainable agriculture by introducing and piloting value based agriculture campaign 

in schools through the partner projects in Ramanathapuram , Pudukkottai, Tiruvallur, Tiruvannamalai  

districts in Tamilnadu and in  Chittoor District in Andhra Pradesh. ECOMWEL initiated a  value based  

Agriculture campaign in schools  among children. Value Based Agriculture advocates for agriculture 

which is embedded with values of Respect – respect for Biodiversity, farming, farmers, labourers, land 

, natural resources, livestock and all interconnected.  

 

The pilot campaign integrated components such as sensitization, perspective building and field 

practice. “Learning by doing” was the theme which sets out a direction for social change. The 

awareness campaign enabled the students to understand 

 Themselves  &  their village in the context of agriculture 

 Local resources that supports sustainable agriculture 

 The importance of  millets / multi cropping 

 The need for Seed collection / preservation / utilization / sharing 

 Bio manure preparation 

 Livestock promotion & protection 

 Role of men & women in Agriculture 

 Agricultural farm development – Need & Process. 

In the reporting period 5 schools benefited through this campaign process. 

Colorothon  

Colorothon is a platform created for everyone to colorfully express on a white background and cherish 

the moments along with others. Colorothon event organised by   Breathe entertainment in June 2015 

at Chennai. ECOMWEL supported this event by sending poor children from the project areas to 

participate... The participation in this large event enabled the children to interact with renowned 

artists and to strengthen the painting skills for a social cause.  
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Legal & Health Awareness 

In the Ramanathapuram district, an awareness camp was organised to enhance rural women’s 

knowledge on reproductive health and Reproductive rights.  The camp enabled women to access 

government health care system to address their reproductive health issues and concerns. The legal 

awareness camp focused on Protection of women from domestic violence Act. 

 One Billion Rising Campaign 

 

One billion rising a global campaign focus on eliminating violence on women. As part of this effort 

Ecomwel reached out to   Anna University students on 9th October 2015. Prevention of sexual 

Harassment cell constituted by the Anna University organised a seminar. ECOMWEL gave an input 

session on Gender Just Work Culture with focus on sharing the salient features of the sexual 

harassment at workplace act. The campaign on One Billion Rising was introduced through a theme 

song and the students were motivated to say NO to violence on women. Almost all the students who 

participated extended their solidarity by writing strong messages against violence.  

 

 

 

 

 

  



28 | P a g e  
 

 

 

Sustainable Agriculture Project 

 

 

 

Model Farm – Sustainable agriculture 

ECOMWEL with sustained efforts facilitates live demonstration and training on the concept of 

sustainable Agriculture. The sustainable agriculture farm at Athikulam, Tiruvallur provides space for 

‘learning by doing’ especially on soil rejuvenation, water conservation, natural organic pest control 

methods, seed bank promotional activities, and other agriculture methods including permaculture. 

The Model farm strongly roots itself in organic farming using local resources. The ‘Step – In’ at 

Athikulam Model farm inspires students, children, women, professionals, farmers to respect, 

recognize and practice farming with a difference. This space increases the ‘exploring Nature’ and 

interests of individuals and group to learn new methods of agriculture and apply it in their homes and 

communities. 

  

 

 

 

 

 

Soil Rejuvenation Natural Pest control

Water Conservation Agricultural methods

Model Farm
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Children Workshop – Value based agriculture 

ECOMWEL organised a workshop on Value based agriculture on 19th July 2015 at Athikulam Training 

Centre. 21 Children and four community workers were part of the workshop. ECOMWEL has launched 

a campaign on value based Agriculture   for school students in different districts of Tamilnadu. 

Therefore as part of the campaign perspective strengthening workshops are held. 

 

Urban poor and rural poor children were brought together for the workshop. The workshop objectives 

included 

 To introduce the Importance of Agriculture towards food security 

 To share the concept of sustainable agriculture and its methods. 

 To motivate and introduce school community garden promotion programme. 

The workshop was facilitated by Mr. Nathan, Ms. Beulah and Mr. Siluvaimuthu.  

The workshop was embedded with pa methods such as exercises, songs, observation, demonstration, 

practical field work, visualization, group reading, poem reading, and input sharing 

Workshop Process 

The workshop started with an introductory session of introducing the training as well as participants, 

facilitators and organizers.  

Children were asked to move within the model farm and observe and get back to the hall, they were 

given a paper to list the name of the plants that they observed in the model farm. This was time bound 

exercise. The list was read and plants and its uses were shared during this exercise. This set a tone for 

the workshop 

Later participants were divided into two groups - one group was asked to observe the posters which 

depicted various sustainable agriculture methods and the other group were taken to the model farm 

and various methods were explained.  Later the children raised a lot of questions and clarifications 

regarding asola, vermiwash, mulching, and bio pesticide 

Practical demonstration of how to prepare Amirtha karaisal – a bio manure was facilitated.  
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The concept of Permaculture was introduced and the children were led through a practical field 

practice. The children were divided into four groups and were given different tasks of collecting local 

resources and also permaculture bed creation. 

The children were given a paper titled “School Campus “for group reading which captured the children 

involvement of setting up of a vegetable garden within the school premises. This paper inspired and 

motivated the children to initiate a similar programme in their school. As a continuity to the group 

reading, the visualization exercise was facilitated to set up a model farm in the school.  The insights 

gained through the learning and training was visible in their visualization.  

 

The workshop positively engaged students to reflect on the current agricultural status, role of children 

in restoring the value of Agriculture, respect to farmers, and also enhance the knowledge and skills 

towards sustainable agricultural methods. This workshop was a point of departure for the students to 

put learning into practice. 

Demonstration Plots  

 

With the support of the partner projects ECOMWEL  established and strengthened demonstration 

plots to enrich the knowledge on soil rejuvenation , especially vermi compost production , vermi wash 

preparation, water conservation methods, importance of seed collection, responsible utilisation, 

preservation, sharing . In Tiruvannamalai five demonstration plots were established with the support 

of women collective farming groups. The women farmers were given training in preparing organic 

inputs for the crops. The groups cultivated vegetables, greens and groundnuts and the produce was 

shared among the members. 
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Seed Exhibition 

State level  workshop  on the theme’ Bio village” was  organised by Kudumbam on 19th and 20th June 

2015 at Kolunji ecological Farm ,  Bio Village advocates building a village with aspects such  as  crop 

diversity, regenerative soil health, effective management of soil, water and natural resources. As part 

of this workshop ECOMWEL extended its support and solidarity towards organizing a Seed Exhibition. 

This Exhibition attracted nearly four hundred farmers, the need to collect, preserve and sharing the 

seeds were emphasized in order to promote sustainable agriculture. 

ECOMWEL partners were encouraged to participate and learn from the process. 

Seed Bank 

Seeds are processed through the natural preservation methods using local resources and are stored 

in a common place and periodically seed collection and sharing took place. The seed banks helps in 

the revival of the traditional seeds. 

Exposure Visit 

To gain more insights and perspectives on sustainable agriculture visit to Krishi Vidyan Kendra was 

organised. The visit enhanced the learning on livestock maintenance, method of Hydroponics, 

effective methods of pest control. 

Veterinary Camp  

Livestock care and support are 

integral to the sustenance of 

agriculture. Keeping this in focus, in   

the reporting period, veterinary 

camps were organised with the 

support of the government 

veterinarian doctors.  Prior to the 

camp, the villagers were informed 

through a drum Beat- a traditional  

form. The common ailments found 

in the target villages were identified 

and the preliminary treatment was facilitated. In the camps Butox medicine was sprayed to control 

the bees and other bacteria. The camp also integrated prevention of diseases among cattle. 
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Computer Training Project 

 

ECOMWEL with its wide experience of supporting development projects in Skill building process 

launched Computer training support Initiative. – ENACT. This initiative aimed at supporting poor youth 

both boys & girls to access quality computer education and increase their job opportunities to sustain 

their lives. This Pilot project enabled the poor youth to realize their dreams by equipping them with 

life and vocational skills 

 

Partner projects - current and former partners were engaged in identifying and admitting the students 

in government recognized computer educational institutions. In the reporting period 58 poor youth 

were identified and supported for the basic computer training courses and 10 poor youth were 

supported for the degrees courses. 

 

Apart from the above the rural poor youth were supported to learn basic computer skills through 

current and former projects. The technical knowledge and skills through the computer training 

enlarged the scope for job opportunities for the 40 poor youth.  

 

Through this project 20 differently abled students are offered support to learn computers with the 

collaborative support of ECOMWEL Orthopedic centre at Taramangalam, Salem  

 

Course No. of Students 

Supported for the computer 

course 

Course selected 

Basic Courses 118 Autocad DCT 

DCA 

Diploma in J2EE programming 

Diploma in Operating DOAs 

Diploma in Technical 

Photoshop DTP 

Hardware and Networking 

HDCA 

ITF 

Office automation 

Office management 

PGDCA 

Tally 

Degree courses 10 BSc Computer Science 

BCA 
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Functional English Project 

 

 

ECOMWEL offered computer training programmes for urban and rural poor youth leading to increased 

job opportunities, however during the process of our training, the need for English communication 

skills was identified as an important component.  English not only helps students in their pursuit of 

higher education but also enables them to improve their communication skills and hence job 

performance at the later stage. But unfortunately, a large number of the underprivileged children and 

young people are still deprived of an English speaking environment. This limits their English skills 

practicing and hence lowering their job performance. 

 

Understanding this critical need, ECOMWEL introduced  Functional English  and Communication Skills 

Enhancement Project   which aimed at improving Basic English skills of the underprivileged youth both 

boys and girls who have stepped into higher education spaces (colleges). The project covered those in 

the age group of 17-25 years. It strengthened their basic conversational skills as well as their ability to 

read and understand simple texts in English. In short, the program improved the listening, speaking 

and reading skills of the students. 

ECOMWEL entered into partnership with academic institutions to implement this functional English 

and communication skill enhancement project. This strategy was selected based on the following 

 Aspiring poor youth for higher education are under a single roof 

 Student’s selection process will be facilitated by the Academic institution. 

 Existing good infrastructure – classroom, effective learning atmosphere, access to teaching 

aids, accessibility and availability of the academically qualified teachers 

 Effective In – built monitoring systems with follow up 

 Academic institutions capabilities in organizing campus interviews for job placements 

In the reporting period through the academic institution – Patrician College of arts and science a total 

of 50 urban poor students were trained in English and through a community college 40 rural poor 

students were trained. Apart from this 30 differently abled students are given space to learn spoken 

English with the support of ECOMWEL Orthopaedic centre at Taramangalam, Salem 
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Tribal students 

The tribal students of two 

schools in Melpattu village 

and puliyur in Jawadhu 

hills in Tiruvannamalai 

district are supported to 

learn English through the 

functional English 

programme. Given the 

importance of English 

teaching Ecomwel 

supported a part time 

teacher to teach English for the tribal students The Teaching breaks the conventional style and adopts 

exposure based observation learning as a core component. The Tribal students are able to learn Basic 

English in the reporting period... 

Summer Camps – English  

Given the Context of every school offering summer holidays for the students, ECOMWEL intended to 

utilize this time space towards teaching children functional English and other social development 

inputs, thereby creating space for children to be together in learning and reflecting towards 

responsible citizenship 

Objective  

 To bring together the children of the lower economic community  and introduce the 

importance of English 

 To teach them basic English learning skills 

 To  share certain important aspects towards their social responsibility 

Children from 6th to 10th standard both boys and girls were brought together for a period of ten to 

fifteen days in the month of May 2015. Every day session were organised with professional English 

teachers drawn from the local school and other trainers. 

The camp adopted participatory methodology, which included, experiential and reflective learning 

methods supported by inputs from the resource team. Different forms of methodologies like small 

group assignments, individual exercises, case studies, songs, simulation games were integral to the 

camp.  

 

Five children camps were organised in this reporting period through the support of 5 project partners– 

current and former partners.  
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NGO Project Grant Support 

 

 ECOMWEL facilitates social, economic, educational development among the poor and downtrodden 

through partnership. The contextual realities of the poor and down trodden has been a push factor to 

work with commitment embedded with values and principles.  Welfare, development and 

empowerment are integral components to reach out to the unreached in the unreached areas... Our 

thematic focus in this reporting period for NGO Grant support has been food security, health, 

education, livelihood enhancement, environment protection and promotion 

ECOMWEL supported projects with short term goals, objectives and set of activities and expected 

outcomes. In the reporting period following organizations were provided support with a Grant through 

which they were able to reach the following number of beneficiaries  

Pro.

No. 

Project 

Name  

Women 

Development 

Economic 

Development 
Health 

Children 

& Youth 

other 

activities 

Total 

Beneficiaries  

57 

ECOMWEL 

Chettapenta 

Prog 

840 5 326 115 10,730 12,016 

66 Snegithan - - 360 - 485 845 

74 IRDS - - - - 1,669 1669 

75 KRPED 130 108 1,700 242 - 2180 

76 Kalangarai 40 - - - - 40 

78 B RWDS 1,163 134 - 116 5,335 6748 

81 

ECOMWEL 

Tribal 

Development 

Prog 

- - - 37 1,020 1057 

85 B WORD 881 407 711 126 316 2441 

P-89 

ECOMWEL 

Urban Poor 

Development 

Programme 

70 - - 166 2,500 2736 

90 CANDLE 267 118 1,942 40 - 2367 

91 

Urban poor 

& 

Environment 

protection 

Prog 

55 - 20 207 42 324 

 Total 3,446 772 5,059 1,049 22,097 32,423 

Apart from above mentioned direct beneficiaries there are indirect beneficiaries which includes- 

families of the beneficiaries, neighbors and also the communities. 
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ECOMWEL Chettapenta Rural Development Programme (P-57)   

Goal of the project 

Social economic empowerment of the Rural poor  

Objectives of the project 

 To strengthen the existing SHGs and support bank linkages  

 To promote skill based activities for youth and SHG Members 

 To promote organic agriculture practices in the area 

 To create awareness among rural women regarding their health 

ECOMWEL Chettapenta programme is executing a community development project in three villages 

in Palamaner Mandal of Chittoor district in Andhra Pradesh. The project is being executed with the 

stated objective to bring a holistic development by focusing on women, children and youth groups. 

Through the project, Chettapenta programme reached out to various groups like farmers, college 

students, children, women and persons belonging to backward communities and empowered them 

with information, knowledge and awareness about their rights. 

 

Agriculture is the mainstay in all of the three target villages but small landholding coupled with 

indiscriminate use of chemical fertilizers and pesticides have resulted in low productivity and income 

for the farmers. In order make agriculture sustainable and viable and to give women farmers the due 

recognition, Chettapenta programme implemented the women’s collective farming project. The 

collective has successfully completed the fourth crop cycle. The programme continued to support the 

collective by facilitating trainings on sustainable agriculture that benefited 56 farmers from villages. 

Training programmes on natural resource management was also organized in two of the target 

villages.   



37 | P a g e  
 

In order to spread the information about sustainable agriculture to other farmers in the villages, the 

programme has carried out wall paintings on the Panchayat buildings. The paintings were on themes 

such as organic farming, crop rotation, seed bank, intercropping, rain water harvesting, natural 

resource management etc. With the intention to create interest for agriculture among children, a 

training programme for school children on value based agriculture was organised. IEC materials were 

also developed and distributed among farmers which provided information on best practices of crop 

managements and the methods to prepare organic inputs.  

Livestock rearing being a subsistence livelihood activity carried out in the project area along with 

agriculture, veterinary camps were organized in the 3 project villages. The camps helped in giving 

information to the people about the best practices in cattle management and disease prevention.   

The programme also 

facilitated trainings for 73 

Self Help Groups (SHGs) 

and have helped them in 

getting bank linkages. The 

training programmes for 

SHGs focused on book 

keeping, updating 

account details and 

documentation.  

Health and education are 

other priority areas that 

needed attention to enhance the capacity of the community. Awareness programmes on health to 

disseminate information regarding disease prevention and ways to utilize the services of primary 

healthcare centres and government schemes were organised.  

Trainings for teachers to create awareness on the salient student-friendly features in the Right to 

Education Act were organized. The teachers were explained the importance of School Management 

Committees.  

Outcome 

 56 farmers from three project villages gained perspective on sustainable agriculture. 

 73 SHG groups with 803 members had been supported by facilitating trainings and bank 

linkages 

 Poor villagers from three villages dependent on their cattle for a living got benefited by the 

veterinary camps  
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ECOMWEL Chettapenta Rural Development Programme (P-57 B)  

Goal of the project 

To equip the Youth to gain technical skills to access job opportunities and enhance their Economic 

status 

Objectives of the project 

 To train youth to learn computer and functional English courses 

 To ensure job placements to increase their economic status 

 

25 students belonging to Below Poverty Line families have been identified and enrolled for computer 

and functional English courses in St. Fr. Community College. Motivational classes have been organized 

to encourage the youth to take up these employment oriented courses. The prospective students and 

their parents have been taken on exposure visits to the community college. These outreach activities 

motivated the unemployed youth in the project areas to take up these courses. 

 

 

 

 

 

 

 

Outcomes 

 25 youth from families under the poverty line were identified and motivated to join the 

computer and functional English courses offered at St. Fr. Community College.  

Name of the Course  No of students enrolled 

Male  Female 

PGDCA - 04 

TALLY 9.0 04 02 

CCA 01 - 

DAP 01 - 

DCM  01 07 

ICCH 03 02 
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Snegithan (P-66)  

Goal of the project 

To empower the differently abled person through various awareness, entrepreneur development and 

employment referral programmes.  

Objectives of the project 

To support the person with disability through counseling programmes, to provide awareness 

programme on issues of legal schemes, benefits and rights of the differently abled persons, to organize 

training and employment programmes for the differently abled people and to self-sustain the people 

of differently abled.  

 

The activities of SNEGITHAN 

includes welfare services, 

awareness raising and livelihood 

enhancement. Most of its services 

cater to the needs of individuals, 

especially differently abled people.  

The individual support initiatives 

includes counseling, awareness 

building, health and medical 

services. One to one welfare 

services and counseling sessions 

were given though information 

system and staff assisting in individual and family counseling. 

 

The community support programmes includes awareness campaigns on issue of disability; welfare 

schemes of the government; community based vocational or self-employment programmes. The 

project was implemented in collaboration with all the stakeholders to earn better result and for 

ensuring the sustainability of the project. 

    

Outcome  

 

• Through the awareness programme on government welfare schemes, 138 differently abled 

persons got benefited and three (3) of them claimed some of the benefits such as Disability 

Identity card, Family card, Monthly disabled pension.  

• Medical assistance was given to four (4) differently abled persons in their real life situations 

and during medical emergencies. 176 differently abled people were given medical awareness, 

and treatment.  

• 119 differently abled persons along with the family members and community members of the 

project area were benefited.  

• Self-employment training programme was initiated to three (3) differently abled persons. 

• Community network was established and community extension programmes  were organised  
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Integrated Rural Development Society   (IRDS) (P-74) 

Goal of the project 

To imbibe environmental awareness among school children and plant saplings in the selected schools.  

  

Objectives of the project 

  

 To give an opportunity to the children to identify the value of natural resources.  

 To inculcate the habit of planting saplings in schools and protecting them. 

 To nurture Environment volunteers of ten schools in order to train the children and carry out 

the message to common public also.  

 To generate natural manure by providing pits in each school as practical demonstration 

 

 

Awareness camps - Awareness camps in the schools, colleges and communities were organized by the 

experienced persons. The Environment volunteers were trained in creating awareness on 

environment protection and promotion.  

Distribution of IEC material - To generate interest among the students and target groups IEC material 

like pictorial encyclopaedias, quiz bank on environmental studies, posters, pamphlets, banners, study 

material were made available at the resource centre. Posters and pamphlets were distributed to the 

students and target group members to spread the message on importance of plantation activity and 

environment protection.  

Literary competitions - Elocution, essay writing, quiz, drawing and painting competitions for the 

students of selected schools and colleges were organised. Through these competitions they were 

motivated to gain more knowledge on environmental issues. 

 Rallies - In order to promote public consciousness on environmental protection, rallies were organized 

involving the school children and college students. Support of the local bodies was also taken for 

success of the rallies. 
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Assistance to the likeminded CBOs - 10 CBOs having interest to work on local environmental issues 

were identified and supported through trainings to initiate planatation activity along with eradication 

of plastics and establishment of compost pits.  

Plantation support -  2200 saplings were distributed to the schools and the students were engaged in 

the plantation efforts. Moreover, the care and support for the plant rearing were entrusted with 

students and schools. 

Availing the services of Govt. Departments - With the support of Govt. Departments   good qualitative 

of fruit and non-fruit bearing saplings were sourced. Proper guidance was taken from them during 

implementation of programme.  

Resource Centre - Through the establishment of the Resource Centre the local youth and students 

were provided with basic information and guidance to protect the environment.  

Outcome  

• A green label to the landscape of the selected schools has been established. Plantation 

was successfully launched in the schools as well as communities.  

• The students’ knowledge on environmental issues was enhanced. 

• Most importantly the spirit of environmental preservation, care and support of saplings 

became a regular habit for many students.  

• Coordination with the Education Department, Social Forestry Department, Agricultural 

Department and Nehru Yuva Kendra leads to sustainability. 

• Teachers engagement and involvement in the environmental protection and promotion.  

• Most of the Community members in the project villages inculcated the habit of saving 

water, fuel and electricity. 

 

Kalaimahal Rural People Educational Development Trust (KRPEDT) (P-75) 

Goal of the project 

To create a sustainable model of development and to utilize the available local resources 

Objectives of the project 

 To initiate a livelihood support program for tribal women identifying and utilizing the local 

resources and social capital 

 To create awareness on various social issues with specific reference to health related issues 

 To empower women to take up action at different levels- individually, at family level and at 

community level 

 To create awareness among farmers on organic farming 

 

KRPEDT is implementing a project to improve the living condition of tribal communities in five villages 

at Jawadhu Hills in Thiruvannamalai district. The tribal communities in Jawadhu hills are faced with 

challenges that impede their development. Lack of opportunity to continue the traditional 

occupations, poor access to health and education are the top most challenges that they face.  In this 

situation KRPEDT has set in on a mission to create a sustainable future for the tribal communities by 
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creating livelihood opportunities and by empowering women through information and skill 

development. 

Livelihoods - KRPEDT continues to support the flour mill set up by a women self-help group (SHG) in 

Kannakurukkai village. The flour mill is providing employment for five women and people from three 

villages are making use of the flour mill. As the flour mill is being run successfully, the members of the 

SHGs have become role models for others and they are motivating and guiding other women to 

become entrepreneurs like them. The women collective farming effort is continuing and KRPEDT does 

periodic monitoring of the project and organizing necessary training programmes to develop the skills 

of the women farmers. KRPEDT facilitated the committee meetings of the collective farming group so 

as to reinforce the members’ commitment to the idea of collective farming. Field demonstrations were 

organized for the members to train them in organic agricultural practices such as preparation of 

Jeevamirtham and Kanajeevamirtham.  

Health - KRPEDT in collaboration with a Government Hospital has conducted health camps in 9 

villages. These camps were conducted in the villages on every Sunday. People living in the remote 

hamlets with little access to health facilities were benefited. Treatment was given for minor health 

problems and referrals to Government Hospital were made for major health conditions. KRPEDT has 

conducted eye camps in three villages which benefited 627 people. Eye operations were performed 

on 42 people. Apart from the three villages, people from 40 more small hamlets also took part in the 

eye camps and benefited.  

Awareness and Training programmes - Awareness programmes for women were conducted in four 

villages .Information regarding different schemes of the government targeting women and the ways 

to avail them were shared with the participants. 120 women from four villages took part in the 

programme and benefited. A training programme to train small farmers in organic agriculture was 

organized twice in this year. 11 men and 11 women farmers were benefited through this programme. 

Natural farming with ‘zero budget’ was the theme of the training programmes. The farmers where 

taught how to prepare organic inputs like Jeevamirthan, Kanajeevamirtham and Pijuamirdham which 

could be used as alternatives for chemical fertilizers and pesticides. 25 farmers in Perumuttam village 

were given demonstration on preparation of Panchakaavya, an organic growth booster  and an 

awareness programme for 25 farmers in Athipattu village was organized which focused on the need 

for saving seeds. 

Support to elderly and physically-challenged -KRPEDT runs an elderly day care centre for tribals and 

destitute widows in Perumuttam village. 32 

beneficiaries regularly utilise the care centre. 

Cultural programmes, health camps and eye 

camps are organized for them on a regular basis. 

Coconut oil, soaps and bed sheets also were 

distributed to them. The elderly people in need, 

living in the project areas were identified and 

were encouraged to attend the health camps and 

eye camps organized by KRPEDT. Similarly, 

persons with physical disabilities in the project 

areas were identified and are supported by 

KRPEDT. The parents of the children with disability are formed into a group to support themselves. 
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KRPEDT made regular home visits and helped them to get identity cards which would help them avail 

government benefits.  

Outcomes 

 Through the programme to create awareness among women, KRPEDT has reached out to 120 

tribal women in the project villages. The women have received information regarding their 

rights, laws that protect their rights and different government welfare schemes that they are 

eligible for.  

 627 villagers were benefited by the eye camps organized by KRPEDT. 42 villagers have also 

undergone eye surgeries for removing cataract. People living in the project villages as well as 

those living in the surrounding hamlets have got benefited from the weekly health camp 

organized by KRPEDT 

 The farmer training programme and field demonstrations have helped the women collective 

farming group to enhance their capacity. With the increase in the yield the farmers share their 

produce with Anganwadis and Government schools to prepare noon meals.  

  The flour mill operated by the women’s group in Kannakurukkai village continues to give 

employment for five women and the mill caters to the people of three villages.   

 The programmes to care for the elderly and physically challenged persons have helped them 

live a life of dignity. 32 elderly persons are given shelter and care through the Old Age Care 

Center. 

KALANGARAI (P-76) 

Goal of the project 

Empowerment of widows and deserted women through collective farming process resulting in greater 

awareness of ‘Women-Power’, enhancement of economic condition, encouraging self-reliance and 

intense realization of importance of organic farming. 

Objectives of the project 

 To organize women (widows & deserted) to initiate collective farming which promotes food 

security within the household and communities 

 To increase women’s access and control over resources 

 To promote organic farming which ensures safe and healthy food 

 

Kalangarai works for the emancipation of marginalized women in Nagapattinam with a focus on 

widows. Kalangarai thus far has reached out to 2000 widows and deserted women in five Taluks of 

Nagapattinam district through its programmes. It also hosts a state level federation for widows in 

partnership with 11 organizations from various districts in Tamil Nadu. Kalangarai in partnership with 

Ecomwel is implementing a project promoting Women Collective Farming. The project focuses on 

building the capacity of the widows with an identity of women farmers and ensures their self-reliance.  

The project facilitated the monthly meetings of all the groups and ensured that the awareness 

programmes were conducted for the farmers on a regular basis. Information about crop management, 

organic inputs, and government welfare schemes for farmers was shared with the farmers during 

these meetings. Periodic training programmes were also conducted for the farmers to enhance their 
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skills. IEC materials like posters and audio/video programmes were used for educating the farmers. A 

training programme on vermi composting was organized for all the groups. Another training 

programme themed on ‘Zero Budget’ farming was organized for the groups in Palur, Keerangudi and 

Thirukalacherry villages. 

 

Kalangarai continues the support to the members of the collective groups to participate actively in the 

farming activities without any impediment. Kalangarai helped the groups with bank linkages. A seed 

bank has also been setup so that the groups produce and protect their own seeds and become self-

reliant.   

A federation of women farmers has been formed and the first meeting of the federation was 

organised.  The federation serves as a platform to share information among the farmers and take 

collective decisions to address their common problems. As part of efforts towards networking, 

Kalangarai encouraged cross learning between groups and facilitated exposure visits for the farmers. 

Eight farmers from all groups participated in the Seed Festival organized by CREATE. Women collective 

farmers from RWDS, Thiruvannamalai came on an exposure visit. They interacted with the farmers in 

Keerangudi village to understand the organic farming and its methods. 

 Outcomes 

 The training programmes organized for the Women’s collective farming group had helped 

them produce the organic inputs for the crops on their own.  

 The women farmers have started attending the Grama Sabha meetings regularly 

 The groups have been given bank linkages and they could avail bank loans to expand their 

activities  

 A federation of women farmers has been formed. The common problems concerning all the 

women’s collective groups were discussed in the federation. 

 The women’s collective farming project has become a model that other NGOs and college 

students have visited the groups to learn from them 
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Rural Women’s Development Society (RWDS) (P-78B) 

Goal of the Project  

Strengthen the economic capacities of poor rural women.  

Objectives of the project  

 To support poor rural women families to enhance their income and increase their economic 

status.  

 To set a model towards economic sustainability. 

Rural Women’s Development Society (RWDS) is working towards strengthening poor rural women  in 

Tiruvannamalai district by developing capacity of the women  as leaders .RWDS in partnership with 

ECOMWEL is implementing livelihood support programmes to help the poor women to enhance their 

income and improve their living condition.  

 

As part of the income generation programme for the 50 poor women, have been identified from the 

project areas and were given financial support to buys goats. Preceding this, RWDS conducted a series 

of community meetings to identify the beneficiaries and based on the felt need of the community it 

was decided to give the support for the women to buy goats and milch cows. The financial assistance 

to buy goats was given to the beneficiaries. 28 women who are also part of the collective farming 

project were given an assistance to buy milch cows. RWDS conducted veterinary camps in the villages 

regularly so as to prevent any disease outbreak.  Information and guidance regarding animal care is 

also given to the beneficiaries to ensure the health of the animals. With the income from these 

activities the beneficiaries have reported that their financial stress has come down drastically and now 

they are able to send their children to schools and colleges.  

RWDS had also helped the students of the Orandhavady and Nathavady government schools to setup 

a kitchen garden. The school children were educated on the importance of sustainable agriculture. 

The vegetables grown by the children were used for preparing noon meals for them.  RWDS also 
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organized exposure visits of the project beneficiaries to NGOs such as Kalangarai and CROSS so as to 

facilitate cross learning among different groups.  

Outcomes 

 50 poor women were given support to purchase goats to sustain their livelihood.  

 28 women who are also part of the collective farming project were given an assistance to buy 

milch cows to strengthen their livelihood opportunities 

 Through exposure visits to other NGOs such as Kalangarai and CROSS , women farmers gained 

exposure and confidence in carrying out the farming activities independently 

 Students from 2 schools were assisted in setting up kitchen gardens in their school premises. 

The vegetables grown by the students were used in preparing the noon meals in the school 

kitchens. The students understood the nuances of agriculture and the importance of doing it 

in sustainable and organic methods.  

ECOMWEL Tribal Development Programme (P-81) 

Goal of the Project 

Enhance the status   of poor Narikurava community and increase the access to education for 

Narikurava children 

Objectives of the Project 

 To strengthen the livelihood opportunities of Narikurava women  

 To motivate and strengthen the learning abilities of Narikurava children through study centre.                                                                                                                   

 

Narikkuravar are traditional tribals who support their living by rag picking, making beads chain and 

selling it, making handicrafts through plastic flowers.  The children of this community   do not study in 

the schools regularly. There is high rate of absenteeism. In order to address this issue, ECOMWEL 

initiated a study centre in Athigathur village in Tiruvallur district. 

Every day  in the evening, the study centre was facilitated in the target area. This enabled the children 

to complete the academic requirements, it helped in clarifying the doubts and also enhance their 

knowledge on various other issues relating to environment, health and hygiene.  
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Clean village campaign was facilitated with the support of the social work student volunteers. The 

importance of environmental hygiene was given to children of the Narikurava community through a 

training and they were involved in cleaning their village. Apart from the children, the youth of the area 

was mobilised to clean their place of stay.  

During the reporting period, 

Narikuravar community in 

pallavaram was organised. A 

baseline survey was taken to 

understand the socio 

economic realities of this 

settlement.  Health awareness 

programmes were organised 

in the area.   Most of them in 

the community do not have 

voting rights and also the 

Public distribution card. 

Therefore to address this 

concern a process was facilitated   to submit applications to the government.  

 

Outcome 

 Reduced drop out among school going children in the Narikuravar community 

 Reduced absenteeism among school going children in the Narikuravar community 

 Increased awareness on the need for environmental protection, 

WORD - Community health promotion – (P- 85 B) 

Goal of the Project 

To improve the health status of the rural poor living in the five villages.  

Objectives of the Project 

Creating awareness on health, identifying the people with diseases and ensuring their access to health 

care services, strengthening local panchayat health committee and accessing the government toilet 

construction programme, developing women leader’s potentials to address health concerns in the 

village and initiating clean village campaign. 

Women Organization for Rural Development (WORD) works for the development of marginalized 

communities. WORD implements a community health project with support from ECOMWEL. The 

project is being implemented in 4 villages in Tiruvallur district.  
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WORD with the Government of Tamil 

Nadu has constructed 115 individual 

toilets at Karaninizampattu and also 

organized follow up activities to ensure 

that the villagers use the constructed 

toilets. The villagers were educated on 

the importance of using toilets over 

open defecation. WORD has ensured 

that Karaninizampattu became a model 

village for sanitation. WORD is also 

helping other project villages to avail 

the government support to construct 

toilets. It has organized two health 

camps in the project villages in association with a private medical college. 500 villagers received 

treatment during the health camps and 260 villagers were referred to hospitals for further treatment. 

The villagers have been encouraged to participate in the Grama Sabha meetings and as a result 15 

resolutions have been passed in the Grama Sabha meetings regarding safe drinking water, health and 

sanitation. 

30 women leaders have been identified 

and trained to become health volunteers 

in the project villages. The women were 

trained to spread information to the 

villagers on maternal and child health 

care, safe drinking water and usage of 

toilets. The health volunteers ran a 

campaign to promote maternal healthcare 

and ensured that information regarding 

nutritional supplements and preventive 

vaccination reached the pregnant women. 

The health volunteers have built rapport with officials in the health department, Primary Health 

Centres and other government officials and help the villagers avail government benefits such as Old 

Age Pension schemes, Chief Minister’s Health Insurance scheme without any difficulties.   A water 

purifying facility has been setup in Koormavilasapuram village that supplies 20 litres of water to 65 

families in the villages. The health volunteers also ensures that the seven overhead water tanks are 

bleached regularly by following up with the Panchayat. As a measure to improve the environmental 

condition in the villages, Prosopis Juliflora (Velikaathan), an invasive plant species, was cleared and 

fruit bearing tree varieties were planted in that place.  

Five Children’s clubs were formed with 112 children from four villages and the clubs with the support 

of health volunteers have organized awareness campaigns on safe drinking water, personal hygiene 

and on the ill effects of alcohol. WORD has also conducted sports activities for school children in two 

villages. The health volunteers were taken on exposure visits to a Siddha/Ayurveda facility in 

Sriperambudur to educate them on alternative medications. WORD, through the health volunteers 

have educated the villages on the need for herbal gardens at home and helped 29 villagers establish 
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these gardens in their backyards. WORD plans to setup an herbal garden on one acre of land in one of 

the project villages to grow herbal plants with the support of the village Panchayat.  

Outcomes 

 Open defecation in Karaninizampattu has come down with 115 individual toilet been 

constructed with the aid of Government of Tamil Nadu.  

 land affected by the invasive Prosopis Juliflora (Velikaathaan) trees was reclaimed and 1600 

fruit bearing trees were planted with the involvement of villagers  

 30 Health Volunteers have been identified and trained. They carry out periodic home visits 

and campaigns to create awareness among the villagers particularly among women on health 

issues concerning child care and maternal care 

 After the sustained campaign by WORD to encourage the villagers to participate in the Grama 

Sabha meeting, 15 resolutions have been passed concerning important issues like drinking 

water, toilets, drainages, MNREGA, housing facilities, PHCs etc. 

 8 Children clubs have been started in 4 villages and the children have been encouraged to 

participate in the awareness campaigns  

 500 villagers were reached out through the medical camps organized in 2 villages  

 With support from WORD, 29 villagers have set up herbal gardens in their backyards 

ECOMWEL Urban Poor & Women Development Programme (P-89) 

Goal of the Project 

Building the capacities of the urban poor, women and children to improve their quality of lives through 

education, sports development, and collective mobilization and livelihood initiatives. 

Objectives of the Project 

 To strengthen the urban poor women in the formation of Self Help Groups and gain access 

to savings and credit.  

 To strengthen life skills education of the urban poor children through sports development 

(Life skills education is a process which helps children to gain skills in communication, 

Decision making, social value building- Respect, sharing, helping, confronting & time 

management) 

In the reporting period, two slums were 

identified in Velachery and the urban poor 

women were organised as Self Help Groups. 

Periodic weekly meetings were organised to 

discuss issues concerning health, education, 

livelihood, government welfare 

programmes. Special focus was given 

towards young widows in the target area 

since, there was high rate of suicides. 

Widows meetings were organised 
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exclusively to strengthen their self-esteem and self-confidence to face life realities.  

This effort was preceded with baseline survey focusing on children, widows, elderly and people with 

disabilities. The baseline survey indicated the vulnerability of women becoming widows attributing it 

to men’s suicide and road accidents under the influence of alcohol. The lack of awareness among 

elderly and people with disabilities on government welfare programmes was mapped during the 

baseline survey. Efforts were taken to submit the application forms to the government authorities to 

avail old age pension, widow pension, and pension for the disabled.  Unemployed youth in the area 

were identified and motivated to further their studies in equipping themselves in computer skills.  

Life skills education of the urban poor children 

 

In order to motivate and provide competitive spirit among the city Government and private school 

children with less opportunities’ and enhance their skills in the game of Basketball, other sports and 

develop coping up skills through life skill development sports development programme was initiated 

as a pioneer effort by ECOMWEL. Regular sports training of 5 days in a week along with the life-skill 

curriculum was given to 141 children from the different schools  

Motivational class was conducted by sports personalities through their life experience sharing on 

Saturdays every week 

2 camps were conducted in two places, one in the morning at Maduravayal Govt. higher secondary 

school and evening at Madras Christian college higher secondary school for 12 days for the children 

focusing on sports and life-skills. Organized tournament during the camp among the 250 children to 

build healthy competition and equip them with match experience and to sharpen their skills. 

Outcome 

 Urban poor women, widow’s elderly and people with disabilities gained perspectives on the 

process of accessing government welfare programmes. 

 Formation of Self Help Groups has led to the habit of savings. 

 The infusion of middle class children, underprivileged children from slums and differently 

abled children provides platform for inclusion, friendship, cultural, solidarity building.  

 The competitive spirit builds a collective goal to enhance their life skills  
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CANDLE (P-90) 

Goal of the Project 

 To develop the rural community by enhancing the leadership of children and women towards 

sustainable development.  

Objective of the Project 

 To strengthen the evening study centre for marginalized children through social awareness, 

 To strengthen rural women leadership through skill training programme,  

 To create awareness among villages on social issues. 

Women Leadership Training - Leadership training were organised for rural women with focus on 

education, socio economic development, life skill enhancement and legal awareness.  

 

Cultural Programme on Environment Protection - 10 cultural program on Environment Protection 

were organised in different villages in which 866 members participated and gained awareness on 

environmental protection and promotion.  

 

Cultural programme on the impact of Alcohol 

Given the intensity of the impact of alcoholism on families, cultural programmes were organised in 

different villages. The focus of the programme called for concerted efforts of children, women, youth, 

community leaders, men in Saying No to Alcohol. The cultural programme included a role play, 

followed by a community discussion. This process of community engagement increased the social 

responsibility.  

 

Tailoring Training Program for Rural Women - Rural adolescent girls and women were organised and 

Tailoring Skill training programme was conducted. This was intended to gain access to a vocational 

skill to sustain their lives. 118 members benefited out of this training process. The training integrated 
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motivational sessions to understand the demands of the people in the context of tailoring and thereby 

promoting women as entrepreneur. 

 

Outcome  

• 5 Trainings program conducted for rural women   on Leadership training and 267 women 
benefited 

• 10 Environment   Protection awareness program conducted for rural people  and 866 

members participated and got awareness  

• 10 Alcohol awareness cultural program were conducted and 792 people attended the 

program. 

• 4 tailoring training program Courses conducted to rural adolescent girls and women to 

reduce poverty in which 118 members benefited. 

Environment protection & Urban Poor Development Programme (P-91) 

Goal of the Programme 

To enhance the status of urban poor to access education, health and positive environment.  

 

Objective of the Programme 

• To create environmental awareness among children, students, community and schools,  

• To initiate the value of tree plantation and ensure the nurturing of the trees, 

• To strengthen the interest of children towards education and improving their academic 

performances and environment protection  

• To create health awareness among children, women and community. 

 

Urban poor community slum – Saraswathi Nagar located in Thirumullaivoyal has been identified since 

the poverty level is high combined with poor environmental and sanitation facilities. This community 

is located in a low lying area where water stagnation leading to mosquito breeding leading to health 

problems exists. 

Ecomwel creates environmental 

awareness through schools. Regular 

weekly classes are organised for the school 

and community children. Tree plantation 

and nurturing is one of the strong focus of 

the school initiatives> the regular classes 

also promotes value based agriculture in 

schools. Students are trained to deepen 

their understanding on agriculture 

especially in the context of the need for 

food security. 

The process of participatory learning 

embedded with methods like group discussion games, exercises, creative writing, field practice, art 
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work enriched the process of learning. As a result of the value based agriculture education, every 

school has a kitchen garden and the vegetable produce are shared with the midday meal programme. 

Through various processes both in schools and community environmental consciousness was raised 

and as an outcome 35 kitchen garden has been promoted. 

 

Environmental awareness in the communities has led to environmental cleanliness  

 

Outcome 

 Students level of understanding and knowledge on environment has been enhance 

 Through value based Agriculture in schools kitchen gardens are promoted and the produce 

are shared with the mid-day meal programme. 

 Students have been engaged in the tree plantation and nurturing process 

 Environmental cleanliness in the communities are evident  
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Individual Fellowship Grant 

Mr. Murthy schools and in the community. The training includes input session combined with practice 

session.  Children gain knowledge on the value of agriculture in protecting and promoting food 

security. With the involvement of children and teachers school kitchen garden was promoted. This 

was intended towards developing interest in sustainable agriculture and also to encourage nutritional 

food intake. Right to Education awareness programme were organised in schools and in communities. 

Training for teachers on Right to Free and Compulsory Act was organised during the reporting period.  

Mr. Vijayakumar works with Devadasi women who are dedicated to God when they were young girls.  

The children of Devadasis are the 1st generation learners and they have no support structure either in 

their families or communities to encourage them to study. Therefore to motivate them to study and 

to offer additional teaching in understanding their text books. Evening study centres are organised in 

two villages. Child Devadasis who are below the age of 18 years are dropped out of school which 

denies them education. Moreover, their health also is affected. They go through emotional 

disturbances which affects their quality of life. Hence, understanding their psychological pain 

counselling are offered. Awareness on alternative livelihood was initiated for the women. 

Mr. Kannadasan works with rural poor community in Ramanathapuram District. 133 Women were 

organized into Self Help Groups in four villages and the savings and credit has been initiated with 

women leaderships. Motivational sessions were organised for rural women on alternative livelihood 

in the context of diminishing agriculture. With Palm and banana leaves products the women were 

motivated to make baskets, mat and other creative products for household use. The women were 

motivated to maintain goats and increase their earnings and savings.  Three evening study centres 

with the support of volunteers are organised in three villages in which 93 students participate. 

Ms. Ratha works among the people with disabilities with the aim to offer welfare services, to enable 

people with disabilities wot gain access to government scheme and benefits and to enroll differently 

abled children to schools. During the reporting period, a survey was facilitated in four villages in 

Vandavasi Taluk in Tiruvannamalai district. The survey helped to understand the differential needs of 

the differently abled. Eleven differently abled were offered support to avail the identity card from the 

government, five physically challenged persons  accessed wheel chair assistance in order to increase 

their mobility, one person was given crutches to support the mobility, five differently abled where 

motivated to enroll in the MNREGA to access work and wages. Three children were motivated to enroll 

in the government school to continue their studies.  

 

Ms. Vatchala works with rural poor children, women and elderly in three villages in Tiruvannamalai 

district. In order to enhance the children’s education an evening study centre was established in the 

Elluparai village. The study centre has reduced the absenteeism among children to schools and to the 

study center. The increased number of elderly in the village are provided with care and support. Food, 

free eye camp with the support of self-help group members and other institutions has added values 

to the lives of the elderly. Self-help groups for women were strengthened during the reporting period 

through legal awareness training and health awareness training. Women were organised and provided 

inputs towards organic farming through which organic farming activities are carried out. Bio manure 

demonstration, veterinary camp are integral to the work process. 
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Emergency Relief Services & Emerging Issues response  

 

 

Heat Wave Relief Response  

Severe heat wave gripped India especially, the States of Andhra Pradesh and Orissa were critically 

affected. Although high temperature is common in India with the spell of summer rains the heat 

impact reduces. But due to climatic changes this year the temperature was above normal and people 

in general and poor people in Particular were most affected. The poor were unable to go out for work, 

more specifically for agricultural work, hence they could get any wages and they faced hardship during 

this phase.  

The unprecedented heat wave in the summer of the current year 2015, resulted in the deaths of 

hundreds in Andhra Pradesh. 

 

Assessment Details  

With The support of the Ecomwel Partner organisations the data was collected which is as follows 

Details of Death due to Sun Stroke in Andhra Pradesh 

Name of the 

villages in which 

you are working 

No of death  in the month of May 

2015   

 28 working 

villages  
 69 

  

ECOMWEL Response 

ECOMWEL with sensitivity approached the partners working in Andhra Pradesh (both Current & 

Former) and collected data on the number of deaths in their area and also the needs of the poor 

communities in the context of the heat waves. 

With the partners support the Relief response activities were finalized and carried out. 

 Short term Objectives  

 To provide a minimal relief in terms of food, water and essential medical assistance inclusive 

of medicines to the death affected families. 

 To reduce the vulnerabilities toward heat stroke through prevention programmes among rural 

poor in the partners projects working villages in Andhra Pradesh. 

Relief response Activities: 

 Distribution of Groceries  package  to death affected families  

 Health Camp and Medical assistance to Elders 

 Water and other fluids supply 

 Tree sapling Distribution & Planting 
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I Distribution of Groceries package to death affected families  

 

The list of Deaths  by Heat 

waves were received from the 

government offices and the 

partner organisations made a 

home visit and met the family 

members and comforted 

them. The partners also 

helped the families to get the 

death certificates from the 

government officials at the 

Taluk level. ECOMWEL through the partner organisations distributed grocery kit to all the families 

within the working area who lost their members. The death data revealed that the death affected 

families were from very low socio economic status and had received no relief or compensation from 

any source even though, government announced a compensation amount. 

 

The details of the grocery kit distribution is presented below:  

 

District No. of Death in 

the villages 

Relief Response Package Given 

Chittoor    19 Groceries Kit were given to 19 families 

(5 kgs of Rice, 1 kg Dhal, 1 kg of sugar, 1 kg salt, 1 liter  

cooking oil, 200gm of chili powder,) 

Chittoor       5 Groceries Kit were given to 4 families 

(5 kgs of Rice, 1 kg Dhal, 1 kg of sugar, 1 kg salt, 1 liter  

cooking oil, 200gm of chili powder, + vegetables) 

Prakasam & Nellore 

District 

            45 Groceries Kit were given to 45 families 

(10 kgs of Rice, 2 kg Dhal, 1 kg of sugar, 2 kg salt, 1 liter  

cooking oil, 500gm of chili powder, 

 

II Health Camp and Medical assistance to Elders  

 

10 Health Camps were conducted 

to treat the population of the 

affected villages for heat related 

health problems and to make 

people aware of how to protect 

themselves during high 

temperatures. 10 camps were 

conducted with the support of 

partner organisations and local 

primary health centres. A total of 

627 people participated and were 

benefitted.  



57 | P a g e  
 

III Water and other fluids distribution 

 

Drinking water and refreshing fluids were distributed in ECOMWEL CHETTAPENTA programme 

villages (2 Villages)   for twenty days in Kolamasanapalli and Samudrapalli and a total of 3590 people 

were benefitted.  Community especially Self Help Groups participated in the process of constructing 

temporary sheds and also in the distribution process  

 

IV Tree sapling Distribution & Planting  

 

 As a long term 

Strategic intervention, 

ECOMWEL with its 

partners support 

implemented tree 

plantation programme 

in the villages in which 

1040 tree saplings 

were distributed.  This 

in turn will reduce the 

impact of heat during 

forthcoming summer.  

Community participation was ensured in the maintenance and protection of the trees planted.  

   

Emerging Issues – Response 

 

Livelihood support 

The drought prone support district of Tiruvannamalai witnessed lack of Livelihood opportunities. This 

led to migration of men in the villages to Chennai, Hosur and Kancheepuram. In the course of 

Migration the women headed households were on the increase. Given the context of the only source 

of income was through MNREGA, the families in the rural households were experience poverty. In 

order to address this critical issue, ECOMWEL offered support to purchase goats and cows. The 

support enhanced the livelihood opportunities for women in difficult circumstances  
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Flood Relief Response  

 

Heavy rains lashed Chennai and other districts of Tamilnadu in the month of November 2015.  Due to 

pouring rains, Chennai was flooded and inundated. In city of Chennai, Severe water logging, drainage 

block has increased the suffering of people with roads blocked and the mobility of the people to access 

food and other essentials became critical. Logging has detained the entry of people to support relief 

work This situation has led to loss of lives,  loss of livelihood, loss of livestock, , housing structures, 

damages to infrastructure – roads, street lights,  water bodies ,  

Affected people’s experience 

With the torrential rains, in the midnight of 15th November 2015 floods entered into the houses of the 

poor people. The houses size range between 80 sq. feet to 100 sq. feet.  It is in fact their kitchen, 

bedroom, living room, study space…  Since the water entered during midnight families noticed it while 

in their sleep and got up in Panic. 
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 More of the urban poor live in a low lying areas in congested places. Even during crisis situation to 

evacuate them is very difficult. This is attributed to the narrow paths leading to their houses. Even 

after 10 days, ECOMWEL witnessed knee deep water logging in the residing houses. This throws a lot 

of challenges for people especially in the area of health. 

People shared that after a few days snakes, rats came into their habitat region and created fear and 

anxieties.  This has posed serious risk for their peaceful living in the midst of natural disaster. 

In the given situation, many had to abandon their little belongings and moved to the government run 

relief shelters (predominantly schools). During which the entire household materials including food 

materials ( groceries ) pillows, bedsheets, daily clothes, children study materials,  cooking vessels,  

identity assertion documents (voter Identity card, Public distribution Card, Aadhar card)  has been 

damaged, lost and washed ashore. 

Mosquitoes menace is beyond words of expression. Everyone’s hands, feet, face stands as a witness. 

This also leads to serious threat towards health. Added to this lack of access to safe drinking water is 

yet another big challenge. Water logging combined with drainage/ sewerage water added more risks 

and pain.  Toilets being blocked due to water logging has thrown the lives if the poor out of control.  

ECOMWEL’s Relief Response – Action process  

Not able to withstand the gravity of the situation, ECOMWEL rushed into action to alleviate the 

suffering of the flood affected people. ECOMWEL facilitated a rapid assessment and along with the 

partners and other NGOs support the relief work was organised. Following are the problems we 

witnessed which in fact increased the pain & anguish  
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 Lack of drinking water 

 Lack of food,  fuel to cook food 

 Lack of transportation 

 Lack of electricity  

However, the needs expressed by local NGOS & communities were different.  

In Semmenchery, the forced eviction based settlement houses more than 6500 families which are the 

worst affected. This settlement is nearly 25km away from Chennai and ECOMWEL through the partner 

project Thozhamai (P-80) had worked in this area a few years ago. The critical calls made by the NGOs 

pushed ECOMWEL to wade straw water and see the affected situation. Government has not rescued 

/ provided ANY relief materials for the community.   

The needs expressed by community is of the following… 

 Drinking water, bread, Sanitary napkin, Candles & Match boxes, Pain balms (they live in water 

logged and people have headache, fever and body pain), Milk for the infants / children,Food 

for three days 

Needs differed from one affected area to the other and this difference is attributed to the Relief 

distribution made by government as well as other NGOs 

Resource Mobilisation 

ECOMWEL raised resources both cash and kind from well-wishers, corporate group, NGOs and FES. 

Co-ordinated Response 

The coordinated response with sensitivity to the flood affected people especially in identifying 

differential needs in different affected areas was a value addition. While we place this, we cannot 

claim to have mitigated the entire issues and concerns of the people, however temporary relief 

assistance has enabled people to gather themselves and to move forward with hope… 

The Relief response action process included the following 

 

Rapid Assessment Need Mapping

Collaborative 
response 

exploration and 
building

Relief material list 
preparation

Sourcing/ 
purchase/ packing 

of kits/ 
transportation

Relief materials 
Distribution

Documentation
Post Relief follow 

up 
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The rapid assessment of the flood situation with sensitivity helped Ecomwel to connect with realities. 

Geographical coverage of the Relief Assistance  

Chennai 

 

 Pallavaram 

 Velachery 

 Semmencheri 

 PP Thotam 

 Appa Rao Garden 

 TP Chatram 

 Korukkupet 

 Kathiravan colony 

 Gajalakshmi colony 

 Bharathipuram 

 Mylapore  

Tiruvallur 

 

 Jagrimangalam 

 Athikulam 

 Athigathur Narikuravar Colony 

 Athigathur Irula Colony 

 Pudhu Vilangai 

 Ponpaadi 

 Annanagar South 

 Pudur 

 Mullaivoyal 

 Nayampakkam 

 Porur, Puthu Nagar 

 Erukupai  

 

Cuddalore 

 

 Periyakattupalayyam  

 Nadukattupalyam 

 Aayikuppam 

 Thangilikuppam 

 idankondanpatti 

Kancheepuram  

 

 Kottaikadu 

 Vembanur 

 Nallur 

 Kolathur 

 Venangupattu 

 Vallarpuram 

 

 



62 | P a g e  
 

Beneficiaries - Reach - Distribution details 

 

 

 

 

Districts  

 

Relief material distributed 

No. of 

Beneficiaries 

covered 

Chennai Bread, milk, biscuits, candle, match box, 

saibal, sanitary napkin, odomos, & 

cooked food  , bleaching powder 

,Phenol, Mat, Muffler, Grocery kit , 

Tarpaulin  

3540 

Cuddalore Sarees, blanket,  Cooking utensils, stove, 

Buckets, Grocery  kits, Mats  

1320 

Kancheepuram Grocery kit, bedsheet, Tarpaulin, Mats  542 

Tiruvallur  Tarpaulin, mats, grocery kit, blankets  3026 

 

Monitoring 

Through the Current partners and former partners and other organisations the post relief process, 

which includes monitoring the government assistance reach. 
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Special Grants 

 

ECOMWEL based on the critical needs of the destitutes, elderly, and people with disabilities offers 

support through special grants.  In the reporting period, Ecomwel supported a training unit for 

differently abled through an Integrated farming and sustainable development activities.  

ECOMWEL Orthopedic center focuses on person with mild & moderate mental retardation categories 

who can render physical work. This engagement in work will strengthen the self-esteem of the person 

& also enhance their life skills. Therefore to pioneer this effort, ECOMWEL supported integrated 

farming and sustainable developmental activities at Vedapatty village in, Salem District with a special 

grant.  

The rural poor, mentally retarded persons and other differently abled will utilize will gain life skills 

which in turn strengthens their self-dignity and respect. 
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Photo Gallery 
 

 

Flood Relief Services…to the affected Communities 
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Student’s participation… Value Based Agriculture … 

 

 

 

 

Access to disability card… process… 
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Right to Education … Teacher’s participation… 

 

 

Children’s Exposure visit …. Model farming… 
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Women Collective Farming… Multicropping  produce 
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